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2015 Supplier Diversity Plan Template 

1. The Plan Representative is _____________________________.  This person will guide implementation
of the ______________________________________________ M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2.

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

 

 

 

 

 

5. Our agency/institution developed the following 3‐5 strategies in 2015 to obtain our goals:

 

 

 

 

 

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

 

 

 

 



Minority Spend

Woman Spend

Minority Woman Spend

 Percentage Dollars

Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):
Total

Aspirational Goal: Minority /
Women Spend

 Percentage Estimated Dollars

7. Additional comments:
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Sticky Note
With the new OMWBE reporting requirements, L&I aspires to meet the goal of 13.5% of qualified expenditures with certified M/WBE firms for calendar year 2015. This would be an increase of 1.53% of the previous reporting period.L&I is currently one of the highest participants in the state for OMWBE participation. Therefore, L&I believes that an additional 20% increase is not realistic. L&I’s Procurement Office will periodically review the Diversity Participation and monitor the expenses vs. goals to determine what a more reasonable goal may look like in the future.
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	Plan Representative: Tammie Wilson
	Question 4- Bullet 1: • L&I in collaboration with Department of Enterprise Services (DES) plans to attend the 2015 Business Partnership Events in Eastern and Western Washington, where L&I will staff a resource table and sit on a DES Procurement Panel.o May 12th, Yakima  o May 13th, Spokane   o June 3rd, Tacoma
	Question 4- Bullet 2: L&I will participate at the DES annual Conference and Tradeshow - November 5 & 6 
	Question 4- Bullet 3: The agency’s Small Business Liaison Unit and Outreach Program will attend additional events.
	Question 4- Bullet 4: 
	Question 4- Bullet 5: 
	Question 5- Bullet 1: Executive Management, Contracting Officers, Contracting Managers and Fiscal Technicians will have authority and responsibility to implement and monitor the plan.
	Question 5- Bullet 2: Competition Data, Appropriated Expenditures and Forecasting Goals will be used for setting annual goals in contracting, procurement and total expenditures by class of contract.
	Question 5- Bullet 3: 
	Question 5- Bullet 4: 
	Question 5- Bullet 5: 
	Question 6- Bullet 1: • Contract Specialists will communicate relevant outreach policy and procedures to Contract Managers and Purchasing Card holders
	Question 6- Bullet 2: • The Accounts Payable Unit Manager will communicate relevant policy and procedures for AFRS appropriated expenditures reporting.
	Question 6- Bullet 3: 
	Question 6- Bullet 4: 
	Question 6- Bullet 5: 
	Minority in Dollars: 11.65%
	Total Minority Women Spend: $25,081,092
	Minority %: $2,921,201
	Total Minority Spend: $25,081,092
	Women in Dollars: .62%
	Women in %: $155,903
	Total Women Spend: $25,081,092
	Minority Women in Dollars: .12%
	Minority Women in %: $31,153
	Question 3-Minority Women in Dollars: 12.40%
	Question 3-Minority Women in %: $3,110,225
	Agency: 235 - Labor and Industries
	Additional Comments: Please insert comments in Item No.3 into this report.


