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2015 Supplier Diversity Plan Template “/V WOM EN:S

Business Enterprises

The Plan Representative is Bill Greenup . This person will guide implementation
of the Washington Military Department 2450 M/WBE initiatives and progress.

Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend 2.42% $406,150.03 $19,582,328.82
Minority Woman Spend 0.00% 0 $19,582,328.82

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as

follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend *2.00% $391,646.58

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following

outreach events with the M/WBE community associations, vendor, and industry organizations:

o Participate in outreach events sponsored by OMWBE.
o Participate with other State Agencies’ outreach events.

e Maximize the reporting of public works subcontractors.

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:

o Provide tools to public works contractors to correctly report minority and/or women subcontractors.

e Refine invoice payment process to include reporting public works subcontractors.

Work with OMWBE to encourage better participation of minority and women in the bidding process.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,

which are designed to promote M/WBE inclusion:

N Train public works contractors on tools for accurately reporting minority and/or women subcontractors.

7. Additional comments: * 0,20% for minority/women owned enterprises.
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