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1. The Plan Representative is Michael Maverick . This person will guide implementation
of the 303 Department of Health M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend .05% (.0005) $43,591.00 $89,930,824.00
Woman Spend .78% (.0078) $704,122.00 $89,930,824.00
Minority Woman Spend .83% (.0083) $747,713.00 $89,930,824.00

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend .99% (.00997) $890,117

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

(Participate) Tabor 100 (advocacy group). Attending: Michael Maverick (permanent) and one DOH Program Manager guest (rotating basis). Meets last Saturday each month
[ )

o (Participate) DES 2015 Western Washington Business Partnership Forum. Attending: Michael Maverick and Renae L'Heureux.
° (Participate) DES Annual Training Conference and Trade Show (Nov 4/5). Attending: Michael Maverick, CPO supervisors, and appropriate CPO staff, other DOH staff.
° (Participate or Co-sponsor) 2016 Regional Contracting Forum (multiple sponsors). Attending: Michael Maverick, CPO supervisors, and appropriate CPO staff, other DOH staff.
o (Participate) at least two city or county outreach events each fiscal year. Attending: Michael Maverick and other DOH staff.

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:

Senior agency leadership setting its goals and expectations of all DOH programs that contract for or procure goods or services. It will require some accountability metric by the Program

e Quarterly meetings between OMWBE and DOH senior leadership and DOH personnel active in supplier diversity

° Direct purchases, $10K or less, made only to WA small businesses (SB). Deviation, if any, must be authorized by division Deputy or above with cc to agency Deputy.
@ Onany competitive solicitation that has meaningful small business participation, hold a prebid conference. This will require the Program to build in additional lead time.

e Senior agency leadership will celebrate supplier diversity successes and recognize Programs/individuals for their good work.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

Partner with DOH Workforce Development to explore ideas/options for agency-wide training, such as, a video on LMS. Intent being to explain the concept of inclusion from a contracting and purchasing perspective.

o Request training from agencies that are diversity leaders such as, OMWBE, DES, or DOT or attend their training.
° Update solicitation template's Complaint section with clearer language that if this opportunity presents a barrier to contact DOH with a proposed solution.
On any solicitation, perform an after-action review and contact a good sampling of WEBS registered small business, if any, and learn why the SB did not participate. CPO to maintain a lessons learned log.
e Establish in DOH policy on contract and procurement, supplier diversity goals and expectations for DOH.

7. Additional comments:

The Office of Minority and Women’s Business Enterprises
210 11" Avenue SW, Suite 401 4 PO BOX 41160 4 Olympia, WA 98504-1160
Phone: (360) 664-9750 # Fax: (360) 586-7079 # E-mail:Edwinam@omwbe.wa.gov
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