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Business Enterprises

1. The Plan Representative is 315 Arlene Itou . This person will guide implementation
of the Department of Services for the Blind M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend 0 0 $1,012,839.24
Woman Spend 2.87% $27,834.88 $1,012,839.24
Minority Woman Spend 0.04% $435.65 $1,012,839.24

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend 3.6% $36,462.21

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following

outreach events with the M/WBE community associations, vendor, and industry organizations:
o DSB will send procurement staff to the DES Annual 2015 Training Conference and Trade Show in November.

o DSB staff will attend other DES sponsored OMWBE events as they become available.

o DSB staff will conduct outreach efforts at statewide Diversity Task Force events.

DSB will outreach to our existing vendor list to inform of them of the opportunity to be certified by OMWBE. We will target Rehabilitation Engineering and Business Enterprise program vendors as high potential for
@ certification. Due to the nature of our services, the majority of our other specialized vendors are private non-profits.

[ )
5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:

Meet with OMWBE to analyze our opportunities for increasing certified vendors who can provide the specialized services needed for our agency business.

e ldentify and encourage current diverse vendors to become OMWBE certified.

Develop systems and tools to assist procurement staff in identifying and utilizing OMWBE certified vendors.

® Determine what is needed and implement a system to better identify minority owned businesses.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

N Communicate OMWBE procurement targets and strategies at all levels of our organization.
o [Train staff at all levels on the importance and benefits of prioritizing OMWBE certified businesses.

e Train procurement staff on utilizing OMWBE resources, including the OMWBE website.

7. Additional comments: \We wish this effort included a focus on businesses owned by individu
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