Washington State Office of

2015 Supplier Diversity Plan Template “/V WOM EN:S

Business Enterprises

1. The Plan Representative is Bill Santiago . This person will guide implementation
of the Eastern Washington University M/WBE initiatives and progress.

Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend .94% $316,594 $33,626,419
Woman Spend .73% $245,169 $33,626,419

Minority Woman Spend

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend 2.00% $672,528

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

o Attend meet and greet events sponsored by the Office of Minority and Women Business Enterprises.
o Attend Department of Enterprise Services Training Conference and Trade show.
e Attend Regional Contracting Forums.
e EWU will encourage vendors that qualify but are not certified MWBE business to register and obtain state certification.
e Information relating to M/WBE will be posted on EWU Procurement and Contracts website.
5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:
e Encourage vendor/contractor registration with OMWBE and WEBS.
e Encourage large suppliers and contractors doing business with EWU to develop their own diversity plans to encourage M/WBE participation.
e EWU Procurement & Contracting Department to post solicitations on WEBS to encourage minority and veteran owned business participation.
e Provide information to EWU departments on available M/WBE and Veteran businesses to consider procuring good and services.

e Assist in educating M/WBE and Veteran owned businesses on ways to do business with EWU.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

N EWU Procurement and Contracts will attend vendor outreach programs delivered by DES and OMWBE.

Register on the System for Award Management (SAM). This is the official government system that consolidates capabilities of CCT/FedReg, ORCA, and EPLS.
)
° EWU will work with other agencies to collaborate and establish best practices to procurement from M/WBE and Veteran owned businesses.

e Post solicitation to WEBS in an effort to reach out to registered vendors.

e Partnership with OMWBE to further future plan development.

7. Additional comments:

The Office of Minority and Women’s Business Enterprises
210 11" Avenue SW, Suite 401 4 PO BOX 41160 4 Olympia, WA 98504-1160
Phone: (360) 664-9750 # Fax: (360) 586-7079 # E-mail:Edwinam@omwbe.wa.gov
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