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2015 Supplier Diversity Plan Template 

1. The Plan Representative is _____________________________.  This person will guide implementation
of the ______________________________________________ M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2.

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

 

 

 

 

 

5. Our agency/institution developed the following 3‐5 strategies in 2015 to obtain our goals:

 

 

 

 

 

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

 

 

 

 



Minority Spend

Woman Spend

Minority Woman Spend

 Percentage Dollars

Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):
Total

Aspirational Goal: Minority /
Women Spend

 Percentage Estimated Dollars

7. Additional comments:


	Plan Representative: Jay Field
	Question 4- Bullet 1: Attend annual DES Training Conference & Trade Show 
	Question 4- Bullet 2: When practical, attend vendor outreach events hosted by DES and/or other government entities throughout the year
	Question 4- Bullet 3: Attend applicable training offered by OMWBE and other government entities 
	Question 4- Bullet 4: Work with our contracted food service vendor to continue encouraging use of local farms and businesses
	Question 4- Bullet 5: 
	Question 5- Bullet 1: All bid opportunities posted on WEBS
	Question 5- Bullet 2: Notify OMWBE of all commodity areas we regularly use that don't have certified participating firms
	Question 5- Bullet 3: Where practical, have prime contractors and lead service providers report on their second tier outreach success
	Question 5- Bullet 4: As necessary, and possible, widen commodity base in individual bids to increase certified firms in the pool 
	Question 5- Bullet 5: Review bid documents and remove unnecessary requirements that might discourage small business participation
	Question 6- Bullet 1: As policy and procedures are updated, include expanded focus on supplier diversity - expectations and techniques
	Question 6- Bullet 2: Hold periodic follow-up training to required DES contract and procurement sessions to include supplier diversity
	Question 6- Bullet 3: Develop and post on purchasing website instructions on how to locate certified businesses
	Question 6- Bullet 4: Include supplier diversity training for all PCard users
	Question 6- Bullet 5: 
	Minority in Dollars: 11.56
	Total Minority Women Spend: 
	Minority %: 672,713
	Total Minority Spend: 5,817,354
	Women in Dollars: .45
	Women in %: 26,178
	Total Women Spend: 5,817,354
	Minority Women in Dollars: 
	Minority Women in %: 
	Question 3-Minority Women in Dollars: 12%
	Question 3-Minority Women in %: $698,082.48
	Agency: The Evergreen State College
	Additional Comments: 


