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1. The Plan Representative is Jeffrey D. Pearce . This person will guide implementation
of the Everett Community College M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend .05 3,647 6,915,680
Woman Spend .57 39,138 6,915,680

Minority Woman Spend

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend 74 51,176

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

. Allow OMWBE to use our facilities for vendor outreach events in 2015-2016

.

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:

Send follow-up emails to OMWBE-registered businesses that have chosen appropriate commodity codes when we list bids on WEBS

o Use DES lists to identify vendors that are OMWBE-registered in Snohomish, King, Skagit, Island and Whatcom counties
e Provide monthly lists of invited vendors to OMWBE, so that they may follow up with the invited vendors

¢ Add OMWBE invitation to our Logistics Operations email signature

e Add OMWBE invitation to every automated order confirmation

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

N Add OMWBE logo with hyper-link to our Logistics Operations, Purchasing, and Bids public web pages

° Add a slide to our contract training Power Point reminding contract managers to consider OMWBE vendors when contracting

7. Additional comments:

The Office of Minority and Women’s Business Enterprises
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