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1. The Plan Representative is Sherry Gohn, Purchasing Manager . Thjs person will guide implementation
of the Lower Columbia College M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend
Woman Spend .02% $3,967 $25,351,496
Minority Woman Spend .02% $5,415 $25,351,496

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend .048% $12,169

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

N Annual newspaper ad encouraging under-represented vendors to investigate OMWBE opportunities, & their participation in solicitations

o Once certified, encourage their participation in the State of WA WEBS site registration and bid/quote process

e Purchasing officer (et. al.) to attend MWBE trade shows, meet & greet events, etc., to expand LCC's MWBE vendor base

[ ]

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:
o Provide the OMWBE vendor link to key buying position personnel, so they may focus more attention on M/BE and Vets
e Verify that our TINs are fully executed in Vendor table from W-9s so they reflect properly when making payments

e Place emphasis on direct-buy category for construction trades where MWBEs may be utilized, & not just in bids & quotes

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

R Provide link to LCC Maintenance for small works roster repairs in direct buy category (done outside of Purchasing Office)
° Ensure that smaller solicitations also have OMWBE language when Campus Services does their own construction/repair quotations

e Purchasing can conduct small convenient training sessions for LCC staff to emphasize the Importance of our OMWBE goals & objectives

7. Additional comments:
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