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1. The Plan Representative is Jennifer Fenske . This person will guide implementation
of the Shoreline Community College M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend 18 16,630 9,199,286
Woman Spend 3.04 280,096 9,199,286

Minority Woman Spend

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend 3.55 326,400

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

Staff in the Financial Services Department may participate from time to time in vendor outreach programs, such as tHE annual training provided by DES

o The college may invite OMWABE staff to speak at pre-bid meetings for large new construction projects.

[ ]

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:
e Ensure sub-object codes are properly recorded
e Verify TIN numbers on our Vendor table

e The college may mail letters to current vendors who may be eligible to register with OMWBE
[ ]

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

N Encourage departments to seek out quotes from OMWBE organizations whenever possible

o The college will work with project managers to promote opportunities to compete by certified MBEs and WBEs.

° The Financial Services Department will facilitate access by college procurement cardholders to the OMWBE list of certified MBEs and WBEs by commodity type

7. Additional comments: A large perecntage of purchases that fall under the measurements fo
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