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1. The Plan Representative is_Rod Ramer, Purchasing Manager . Thijs person will guide implementation
of the 6760 Community Colleges of Spokane M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend 1.50% $639,455 $42,660,643
Woman Spend .09% $39,283 $42,660,643

Minority Woman Spend

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend 2.5% $1,066,516

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

o Deptof Enterprise Services, Annual Training and Trade Show (Tacoma)

o Dept of Enterprise Services, Business Partnership Forum (Spokane)
o AHANA Business and Professional Association

e AHANA Business and Professional Association

e Inland Northwest Women'’s Business Center (INWBC/SNAP)

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:

Post our contracting opportunities as “open” classification (available to all potential suppliers and contractors) in the Washington Electronic Business Solution (“WEBS") program developed and administered by the
@ State of Washington, Department of Enterprise Services The distribution of announcements and opportunities to participate shall be distributed to all registered vendors for the appropriate commodity.

Draft and publish its Request for Quotations and Request for Proposals in such a manner as to encourage successful completion by small businesses. While we will continue to aggregate items to achieve economies
@ of scale, such efforts will be reviewed to determine whether they may be awarded in contract size palatable to small businesses.

Periodically review the OMWBE database of certified MBE and WBE firms to identify direct buy opportunities by procurement card holders. We will post updates of certified MWBE firms on our internal website for use
(] by procurement card holders.

Assist OMWBE in developing its certified supplier database by referring, counseling and mentoring self-declared MBE and WME suppliers to become certified.

e Report second tier capital construction project participation through appropriate data capturing processes.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

The Purchasing Manager will include in his annual employee training seminars these goals, policies, procedures and opportunities for increased certified supplier utilization.

[ ]
The Purchasing Manager will include in his procurement card training program the processes and opportunities for “direct buy” procurements from certified firms.
The Accounts Payable manager will annually train the fiscal technicians in the methodology of reporting second tier capital construction project participation by appropriate processes.
[ )
[ ]

7. Additional comments:
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