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2015 Supplier Diversity Plan Template 

1. The Plan Representative is _____________________________.  This person will guide implementation
of the ______________________________________________ M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2.

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

 

 

 

 

 

5. Our agency/institution developed the following 3‐5 strategies in 2015 to obtain our goals:

 

 

 

 

 

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

 

 

 

 



Minority Spend

Woman Spend

Minority Woman Spend

 Percentage Dollars

Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):
Total

Aspirational Goal: Minority /
Women Spend

 Percentage Estimated Dollars

7. Additional comments:


	Plan Representative: Nicole Delp
	Question 4- Bullet 1: Attend DES Training Conference & Trade Show in Tacoma, WA In Nov 2015. Talk to vendors.
	Question 4- Bullet 2: Work with WA Procurement Technical Assistance Center to help promote and/or coordinate outreach events.
	Question 4- Bullet 3: Work with Higher Ed and other local agencies to collect names and create contacts with businesses owned by Minorities/Women/Veterans.
	Question 4- Bullet 4: Attend meet and greet events sponsored by OMWBE.
	Question 4- Bullet 5: Attend the Regional Contracting Forum.
	Question 5- Bullet 1: Bids: Send out mass emails to Minority/Women/Veteran owned businesses. Have a "estimated" dollar amount in our Bid proposals.
	Question 5- Bullet 2: Collect historical data by procurement type and commodity type, if possible. Work with staff to purchase from M/WBE suppliers, if possible.
	Question 5- Bullet 3: Consistent use of WEBS for competitive solicitations.  If no certified M/WBE firms identified for specific commodity/service, check OMWBE website.
	Question 5- Bullet 4: Make efforts related to aggregate purchases when appropriate.  Un-bundled purchases when practicable to maximize M/WBE firm participation.
	Question 5- Bullet 5: 
	Question 6- Bullet 1: Work with project managers to assure certified M/WBE firms are given opportunities to compete.
	Question 6- Bullet 2: Provide an updated certified M/WBE suppliers list to all staff doing procurements.
	Question 6- Bullet 3: Conduct procurement training twice a year to YVCC employees, emphasis on using OMWBE website and MWBE suppliers.
	Question 6- Bullet 4: Conduct procurement training twice a year to YVCC employees, emphasis on using OMWBE website and MWBE suppliers.
	Question 6- Bullet 5: Work with purchasing personnel on sub-objects and the correct use for higher reporting numbers.
	Minority in Dollars: 1.98%
	Total Minority Women Spend: 
	Minority %: $391,638
	Total Minority Spend: $19,739,732
	Women in Dollars: 
	Women in %: 
	Total Women Spend: 
	Minority Women in Dollars: 
	Minority Women in %: 
	Question 3-Minority Women in Dollars: 2.37%
	Question 3-Minority Women in %: $467,832
	Agency: #6910 Yakima Valley
	Additional Comments: 


