Washington State Office of

A, MINORITY &

2015 Supplier Diversity Plan Template V WOM ENIS
Business Enterprises

1. The Plan Representative is Bonnie Lindstrom . This person will guide implementation
of the Office of Financial Management M/WBE initiatives and progress.
Additionally, this person will lead agency efforts to attend appropriate trade show and similar events.

2. Current Participation Spend of M/WBE (in percentage and in dollars the percentage represents):

Percentage Dollars Total
Minority Spend 0 0 28,532,906.35
Minority Woman Spend .05 15271.00 28,532,906.35

3. The 2015 aspirational goals, which should be at least 20 percent above 2014 M/WBE Spend are as
follows (in percentage and in dollars the percentage represents):

Aspirational Goal: Minority / Percentage Estimated Dollars

Women Spend 37 250,000.00

4. Our agency/institution will identify plans to sponsor, support, and/or participate in the following
outreach events with the M/WBE community associations, vendor, and industry organizations:

N OFM will rely on notice and advice from both DES and OMWABE regarding trade shows and any other outreach event opportunities.

5. Our agency/institution developed the following 3-5 strategies in 2015 to obtain our goals:

OFM will establish a process to ensure that the agency has accurate data related to its contract and purchases spend.

OFM will take additional steps to notify minority and women-owned businesses, along with veteran-owned businesses, of contract opportunities posted in WEBS.

o OFM will continue to include information regarding the OMWBE program in OFM procurement documents and notices.

o |If the opportunity arises, OFM will encourage bidders to subcontract with a minority, women or veteran-owned business as part of an OFM contract.

° OFM will look for opportunities where a contract may be broken down into more than one contract, to provide an opportunity for a small, minority, women or veteran-owned business to participate and obtain a part of
the total project.

6. Our agency/institution will conduct the following training, activities, policy work, or other activities,
which are designed to promote M/WBE inclusion:

Contract training for staff will include a module on the OMWBE program, where state and agency goals related to opportunities and inclusion of minority and women-owned businesses in state contract and purchase
activities will be taught.

OFM will continue to work with the Governor's Policy Office and Results Washington on policy development and deployment, and other activities that will promote and encourage participation in contract and purchase
@ opportunities.

o OFM will seek opportunities to partner with or attend OMWBE or DES events related to promoting inclusion.

7. Additional comments:

The Office of Minority and Women’s Business Enterprises
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