
Activity ID Activity Name Original
Duration

Start Finish

DS-130 Frame Elevator Fronts, Area B 2 03/30/23 03/31/23

DS-140 Hang & Tape GW B @ Elev Front, Area B 5 04/03/23 04/07/23

DS-110 Cab Interiors, Area B 5 04/10/23 04/14/23

DS-120 Adjust/Test & Inspect Elevator, Area B 5 04/17/23 04/21/23

Season 2 CivilSeason 2 Civil 71 04/04/23 07/13/23

Finish SiteworkFinish Sitework 71 04/04/23 07/13/23

DS-3225 Remaining Curb & Gutter 10 04/04/23* 04/17/23

DS-3405 Remaining Sidewalks 10 04/18/23 05/01/23

DS-3265 Remaining Site Lighting 5 04/18/23 04/24/23

DS-3255 Remaining Fencing 10 04/18/23 05/01/23

DS-3235 Set Reader Board 5 04/18/23 04/24/23

DS-3315 Playground Equipment Foundations 5 04/25/23 05/01/23

DS-3275 Irrigation 10 04/25/23 05/08/23

DS-3295 Gates/Specialties/Signs 5 05/02/23 05/08/23

DS-3425 Synthetic Turf Field 35 05/09/23 06/27/23

DS-3285 Topsoil Planting 15 05/09/23 05/30/23

DS-3435 Architect Punch Walk 2 06/28/23 06/29/23

DS-3385 Top Lift of HMA 5 06/28/23 07/05/23

DS-3445 Correct Punchlist Items 5 06/30/23 07/07/23

DS-3325 Install Playground Equipment 5 07/06/23 07/12/23

DS-3415 Pavement Striping 5 07/06/23 07/12/23

DS-3455 Architect Backpunch 1 07/13/23 07/13/23

Project CompletionProject Completion 89 04/12/23 08/16/23

Inspections / CloseoutInspections / Closeout 65 05/16/23 08/16/23

FCC135 Mechanical / Electrical Startup 10 05/16/23 05/30/23

FCC125 TAB 25 05/23/23 06/27/23

FCC145 PreClean 5 05/31/23 06/06/23

FCC035 Testing & Commissioning 20 06/23/23 07/21/23

DS-0082 Final Clean 10 06/26/23 07/10/23

FCC005 Terminal Park Owner Walk-thru 2 07/05/23 07/06/23

DS-0072 Test Run Kitchen (include staff) 8 07/07/23 07/18/23

FCC105 Owner Training (Stage 1) 5 07/13/23 07/19/23

FCC045 Final Building Inspections 10 07/18/23 07/31/23

FCC115 Owner FF&E Move-In 10 07/31/23 08/11/23

FCC010 Substantial Completion - Terminal Park 0 07/31/23

FCC0105 Owner Training (Stage 2) 3 08/14/23 08/16/23

FCC025 Start Teacher  Move-in 0 08/14/23

O&M'sO&M's 75 04/12/23 07/27/23

FCC013 Prepare Draft O&M's 35 04/12/23 05/31/23

FCC085 Assemble O&Ms for Review 10 06/01/23 06/14/23

FCC075 Architect / Owner Draft O&M Review 10 06/15/23 06/28/23

FCC065 Revise O&Ms 10 06/29/23 07/13/23

FCC055 Assemble FInal O&Ms 10 07/14/23 07/27/23

FCC095 Submit Final O&Ms 0 07/27/23
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