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Activity ID Activity Name Original Start Finish 2022 2023
Duration Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov
DS-130 Frame Elevator Fronts, Area B 2 03/30/23 03/31/23 ‘ ‘ ‘ Il Frame Elevator Frants, Area B
DS-140 Hang & Tape GW B @ Ekev Front, Area B 5 04/03/23 os0723 || ‘L ”””””””””” [ A A o ‘B Hang & Tape GWB @ Ekv Front, Area B ””””””
DS-110 Cab Interiors, Area B 5 04/10/23 04/14/23 | | - O Cab Interiors, Area B ‘
DS-120 Adjust/Test & Inspect Elevator, Area B 5 04/17/23 04/21/23 ! ! 'O Adjust/Test & Inspect Elevator, Area! B
Season 2 Civi 71 04/04/23 07/13/23 ‘ ‘ ‘ ‘
Finish Sitework 71 04/04/23 07/13/23
DS-3225 Remaining Curb & Gutter 10, 04/04/23* 04/17/23 -RemalnlngCurb&Gutter ””””””””””””””
DS-3405 Remaining Sidewalks 10 04/18/23 05/01/23 S Remaining $|dewalks
DS-3265 Remaining Site Lighting 5 04/18/23 04/24/23 O Remaining Site Lighting
DS-3255 Remaining Fencing 10 04/18/23 05/01/23 [J Remaining I";-'encing
DS-3235 Set Reader Board 5 04/18/23 04/24/23 O Set Reader Board
DS-3315 Playground Equipment Foundations 5 04/25/23 05/01/23 ”””””””””””””””””””””””””” lj"#iaiygr’é&hd’Eddiﬁrﬁé’r{t?b’driaé’tibﬁs’ ””””””
DS-3275  Irrigation 10 04/25/23 05/08/23 3 Irrigation | |
DS-3295 Gates/Specialties/Signs 5 05/02/23 05/08/23 ! ! O Gates/Specialties/Signs
| Ds-3425 Synthetic Turf Field 35 05/09/23 06/27/23 j j 1 Synthetic Turf Field | |
DS-3285 Topsoil Planting 15 05/09/23 05/30/23 1 1 1 Topspil Planting
DS-3435 Architect Punch Walk 2 06/28/23 06/29/23 ””””””””””””””””””””””””””””””””” I ‘L’Kr};’l{iiééiiidhéh’i/vlaﬁk ””””””
DS-3385 Top Lift of HMA 5 06/28/23 07/05/23 O TopLift of HMA |
DS-3445 Correct Punchlist Items 5 06/30/23 07/07/23 ! ! [:l Correct Punchlist Items
DS-3325 Install Playground Equipment 5 07/06/23 07/12/23 'O Install Playground Equipment
DS-3415 Pavement Striping 5 07/06/23 07/12/23 'O Pavement Stripiﬁg
DS-3455 Architect Backpunch 1 07/13/23 o7A33 || L I Architect Backpinch
Project Completion 89  04/12/23 08/16/23 :
Inspections / Closeout 65  05/16/23 08/16/23 ! ! ! !
FCC135 Mechanical / Electrical Startup 10 05/16/23 05/30/23 B Mechanical / Electrical Stattup
FCC125 TAB 25 05/23/23 06/27/23 ! ! ! ! ! B TAB !
FCC145 PreClean 5 05/31/23 06/06/23 ””””””” i”h’ré}ilé’éri""""""”7 ”””””””
FCCO35 Testing & Commissioning 20 06/23/23 07/21/23 ‘ ‘ BN Testing & Commissioning
DS-0082 Final Clean 10 06/26/23 07/10/23 ‘ ‘ 3 3 3 E:l Final Clean ‘
FCCO05 Terminal Park Owner Walk-thru 2 07/05/23 07/06/23 | | 1 Terminal Park Owher Walk-thru
DS-0072 Test Run Kitchen (include staff) 8  07/07/23 07/18/23 : : : : : Bl Test Run Kitchen (include staf
FCC105 Owner Training (Stage 1) 5 07/13/23 07/19/23 I:IOwnerTra|n|ng(Stage1)
FCC045 Final Buiding Inspections 10 07/18/23 07/31/23 | | | . EE Final Buiding Inspections
FCC115 Owner FF&E Move-In 10 07/31/23 08/11/23 ! ! ! ! ! ! B Owner FF&E Move-In
FCCO10 Substantial Completion - Terminal Park 07/31/23 | | | | ® Substantial Completion - T4
FCC0105 Owner Training (Stage 2) 08/14/23 08/16/23 ‘ ‘ ‘ ‘ 1 Owner Tralnlng (Stage
FCC025 Start Teacher Move-in ogn42s || A N A A T [ A ® Start Teacher Move-in
08&M's 75 04/12/23 07/27/23 | | | | |
FCC013 Prepare Draft O&M's 35 04/12/23 05/31/23 I Prepare Draft O&M's
FCCO085 Assemble O&Ms for Review 10 06/01/23 06/14/23 - Assemble O&Ms for Réwew
FCCO075 Architect / Owner Draft O&M Review 10 06/15/23 06/28/23 ! I Architect / Owner Draft O&M Revi|
FCC065 Revise O&Ms 10, 06/29/23 07/13/23 ”””””””””” ﬁ”’Fié{[is’é’é’&Ms}"f ”””””””
FCCO55 Assemble Final O&Ms 10 07/14/23 07/27/23 [ Assemble Final O&Ms
FCCO095 Submit Final O&Ms 0 07/27/23 ! ! ! ! ! ! @ Submit Final O&Ms

Data Date: 12/01/21
Run Date: 01/18/22
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