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1. [bookmark: _Toc85544143]Introduction
[bookmark: _Toc85544144]Purpose
The Washington State Patrol (WSP) – Electronic Services Division (ESD) seeks a highly qualified and experienced consultant to develop a comprehensive strategic plan for the WSP Land Mobile Radio (LMR) system.  In response to the recommendation provided as a result of a performance audit by the State Auditor’s Office (SAO) in December 2016, the WSP contracted with a private consultant and completed an engineering study to assess the condition and coverage of the LMR system. That study was completed in 2018.  The WSP now requires additional skills, capabilities, and industry knowledge to incorporate the recommendations and observations from the study. 

[bookmark: _Toc85544145]RFP Coordinator Contact
The RFP Coordinator is the sole point of contact in WSP for this procurement.  All communication between the Bidder and WSP upon publication or posting of this RFP shall be with the RFP Coordinator.

Any other communication shall be considered unofficial and non-binding on WSP.  Bidders are to rely on written statements issued by the RFP Coordinator.  Communication directed to parties other than the RFP Coordinator may result in disqualification of the Bidder.  

	Item
	Information

	RFP Coordinator
	- Julie Hannah

	Email
	- contracts@wsp.wa.gov 


[bookmark: _Ref410809278]
[bookmark: _Toc85544146]RFP Schedule of Events
This section presents the anticipated schedule of events for this acquisition.
	Action
	Date

	RFP Publicly Posted
	Nov 1, 2021

	Bidder Pre Bid Conference - – Time and Method -  Zoom 
Notify the RFP coordinator 24 hours in advance if you wish to participate.
	Nov 16,2021 2:00 PM

	Bidder Questions End 4PM PST
	Nov 30, 2021

	Final Bidder Questions Answered and Addendum Posted 
	Dec 10, 2021

	Bidder Complaints Due NLT 4:00 PM PST 
	Feb  2, 2022

	Bidder Proposals Due  NLT 4:00 PM PST
	Feb 10, 2022

	Bidder -Oral Interviews  for Top Scoring 
	March 10, 2022

	Final Scoring
	March 15, 2022

	Announce Apparently Successful Bidder (ASB)
	April 11, 2022

	Contract Signing and Earliest Start of Work
	May 1, 2022



[bookmark: _Toc85544147]Background
[bookmark: _Toc492978455][bookmark: _Toc494972284][bookmark: _Toc495315829][bookmark: _Toc462064155][bookmark: _Toc462065761][bookmark: _Toc463259033][bookmark: _Toc463524467]The Washington State Patrol (WSP) radio system supports in excess of 1,200 agency personnel and provides contracted dispatching services for other state and federal law enforcement using land mobile radio (LMR) statewide.  Since 2008, the WSP’s LMR system has developed from a legacy wide-band analog radio system to a Project 25 (P25) Phase-2 capable digital radio system.  The development of the WSP system was largely driven by the Federal Communications Commission (FCC) narrowband requirements for radio frequency spectrum.  From 2012-2016, the WSP completed a system overhaul in order to comply with the FCC’s Phase-1 narrowband requirements.  Through that effort, the WSP implemented a trunked (networked) radio system in the Puget Sound region, partnered with the Department of Justice for trunked (networked) radio capabilities in other parts of the state, implemented conventional (non-networked) digital radio capabilities, and implemented analog narrowband radio capabilities in the North Cascades/Wenatchee areas.  Through these efforts, radio system coverage became a major area of emphasis and need for the WSP to address. 

In a 2016 report, the State Auditor’s Office (SAO) recommended the WSP develop a long-term strategic plan following completion of an engineering study.  The study was completed in 2018 and the WSP committed to establishing a LMR system strategic plan, developing requests for information and proposal from the vendor community to address current coverage and capability gaps, and draft future funding requests to develop the LMR system.  The 2018 engineering study established the minimum and desirable coverage standards for the WSP radio system: 90% mobile radio coverage (minimal) and 95% mobile radio coverage (desirable).   Portable radio coverage standards were not developed due to physical limitations and prohibitive costs associated with portable radios in a statewide system. The engineering study proposed three additional recommendations:
A. Address Very High Frequency (VHF) system improvements in the near-term (1-5 year range).
B. Migrate from the existing WSP VHF system to a WSP owned and operated P25 Phase-2 700 Megahertz (MHZ) system, augmented by WSP operation on local (countywide systems) where appropriate, as a long-term strategy (10-12 year range).
C. Evaluate alternative technologies, such as wireless microphones and vehicular repeater systems, to address portable radio coverage limitations.

From 2018-2020, in partnership with the Federal Bureau of Investigation (FBI), the WSP upgraded the central call-processing system (radio network core), separated the shared system connection between the two agencies’ radio systems, upgraded our aging audio recording system, and implemented a new interoperability network connection between the independent WSP and FBI radio systems.  Those efforts were in line with the SAO’s recommendation to assess the merged radio system with Integrated Wireless Network (IWN) and establish an informed long-term plan for future work.

This RFP will create an actionable implementation strategy in the near-term (1-5 years) and long-term (10-12 years) based on the recommendations from the 2018 Engineering Study Overview (see attachment:  WSP 2018 Engineering Study Presentation Overview to the Legislature).  The WSP’s goal is to migrate to a statewide P25 Phase-2 700 MHZ system, which prepares the agency for the eventual FCC Phase-2 narrowband requirement.  The WSP also seeks to focus on simplifying its LMR system for users and technical staff, evaluating the use of new and emerging technologies like FirstNet and LMR-to-LTE integration, and addressing long-standing coverage challenges specifically for portable radios.


[bookmark: _Toc85544148]Definitions
These definitions cover terms used in this document:
A. LMR Coverage Area – the geographic area and sub-divisions of the area in which LMR reliability and coverage will be measured.  This is the geographic area in which WSP seeks to implement predictable LMR service.
B. LMR Reliability is defined as the user can expect a signal of the requested quality (for example, DAQ 3.4) X% of the time across X% of the defined geographic area or sub-division of the area.  
C. LMR Coverage is defined as those areas with signal strength sufficient to provide a Delivered Audio Quality (DAQ) of 3.4 or better.
D. Mobile radio – WSP uses Motorola APX8500 and APX7500 multiband (VHF/700/800) 50W radios 
E. Portable radio – WSP uses Motorola APX8000 and APX7000 multiband (VHF/700/800) radios worn on the hip with a lapel type microphone 

[bookmark: _Toc85544149]Objectives and Scope of Work
The Washington State Patrol (WSP) is seeking proposals from Bidders to develop a comprehensive LMR System Strategic Plan.  The LMR System Strategic Plan will be a comprehensive near-term (1-5 year) and long-term (10-12 year) strategic plan developed through incorporation of industry best practices and focused on developing an implementation strategy founded on the recommendations of the 2018 engineering study.  The strategic plan will be focused on the following areas: People, Processes, and Technology.
A. People:  Evaluate the current organizational structure for the WSP LMR system operations including staffing and funding levels. Determine gaps and provide recommendations to address the gaps with an emphasis on efficiency and lean principles.  Advise on best practice approaches (technical and operational) for partnering with adjacent systems at the state and local levels.
B. Processes:  Evaluate the WSP’s current system management, integration, and development processes.  Evaluate the current WSP radio fleet map and programming, with an emphasis on ease of use for the end user, and provide actionable recommendations for improvement and adjustment.  
C. Technology: 
i. Evaluate the current WSP LMR system including interoperability and interconnections with other systems, examples include DOJ and Inter-RF Subsystem Interfaces (ISSI).  Provide recommended actions for improvement, standardized methodology of interoperating and interconnecting systems, and provide a recommended strategy to connect with public safety entities across the state of Washington. 
ii. Evaluate WSP radio system coverage and provide recommended strategies and actions to address coverage gaps in areas that do not meet the minimum acceptable coverage of 90% mobile radio coverage statewide. 
iii. Provide a recommended strategy including timeline, associated cost estimates and resource estimates to migrate the WSP radio system to a single platform (P25 Phase-2 trunked (networked) with an emergency back-up system such as P25 conventional).
iv. Provide recommended strategies to integrate new technologies, such as LMR-to-LTE connectivity, to address long standing portable radio coverage issues and lack of in-building radio coverage in WSP district and detachment offices. 

[bookmark: _Toc85544150]Deliverables
The selected Bidder will be required to complete, at a minimum, the following Deliverables associated with the LMR System Strategic Plan:
A. Project Management Plan outlining team structure, proposed schedule, change (scope) management, risk management, communication management, stakeholder management, and how WSP and contractor will coordinate activities. 
B. Provide monthly status reports outlining progress towards meeting contract deliverables against the planned schedule.  WSP and the Apparently Successful Bidder (ASB) will coordinate for monthly report template.
C. Document the model and methods to be used to complete the development of the LMR System Strategic Plan including presentations to stakeholders and approval by WSP management.
D. Produce a draft report that provides actionable activities in the near-term (1-5 years) to inform Decision Package (DP) development for the 2023-2025 and 2025-2027 biennia. Report will be submitted to WSP in Microsoft Office/Word format.   Report must allow for editing, printing, and content copying. 

The draft report is estimated to be completed and submitted to the WSP prior to December 31, 2022.

E. Produce a draft LMR System Strategic Plan, for WSP review and feedback, which includes the entirety of the strategic plan, bridging near-term recommendations through long-term recommendations. 
F. Develop and present an executive level presentation to WSP leadership on the strategic plan. The presentation will outline the model and methods used to develop the strategic plan, how the 2018 engineering study recommendations were incorporated, and the gaps identified and recommendations for WSP based on the areas identified in the scope of work: People, Processes, and Technology. 
G. Produce a final LMR System Strategic Plan in both Contractor and WSP branding and in Microsoft Word (for document) and PowerPoint (for presentation).  The final report will incorporate WSP feedback from the draft report and include the entirety of the strategic plan, bridging near-term recommendations through long-term recommendations which include the objected listed in the scope of work.  The final LMR System Strategic Plan will become the intellectual property of the WSP.

The final report is estimated to be completed and submitted to the WSP prior to April 30, 2023.

[bookmark: _Toc85544151]Funding
This solicitation may be dependent upon the availability of funding from the Washington State Legislature and authority from the Office of the Chief Information Officer (OCIO) granted to the WSP.

WSP seeks a cost-effective proposal.  Proposals shall not exceed $491,000 including all fees and taxes.  Proposals above $491,000 (including all fees and taxes) will be considered non-responsive and will be disqualified from further consideration.

[bookmark: _Toc85544152]Contract Period
The period of performance of the contract award resulting from this RFP is tentatively scheduled to begin on or around the Contract Start Date as listed in the sample draft model contract.  The period of performance may be extended at the WSP’s sole discretion via an amendment and/or the contract amount may be increased, unless terminated in whole or in part by WSP as otherwise provided in the Contract.   The selected Contractor is expected to complete the scope of work by April 30, 2023.
2. [bookmark: _Toc85544153]RFP Information
[bookmark: _Toc85544154]RFP Approach & Methodology 
This RFP will be completed in stages.  This is designed to reduce the effort required by Bidders to submit an initial proposal and shall focus finalization of the procurement on top scoring bidders selected to complete a final proposal.  

The first and second stage shall determine the most qualified Contractors, with the most applicable experience, and with a clear concept for how to approach the project and estimate its cost.  Based on the proposals received and interviewed, top scoring Bidders shall be selected as finalists to move to the third stage. 

In the third stage, Oral Interviews and Presentations.  The selected finalists in this stage will be required to attend oral interviews, present their proposal, answer questions regarding their proposed LMR System Strategic Plan, and ask clarifying questions.  WSP will contact each finalist to schedule a date, time and location for the Oral Interviews and Presentations, which may be conducted virtually at the WSP’s discretion.  Commitments made by the Bidder at the oral interview, if any, will be considered binding.  Oral Interviews and Presentations will be scored.  Refer to Section 73 in the RFP for more details.

[bookmark: _Toc85544155]Electronic Availability 
The contents of this RFP, any addenda and/or amendments, and written answers to questions shall be available in the Washington Electronic Business Solution (WEBS) https://fortress.wa.gov/ga/webs/. 

Bidders must be registered in WEBS in order to participate in this procurement and receive current communications and/or changes/amendments to the RFP.  Questions about the WEBS registration process may be directed to WEBSCustomerService@des.wa.gov or (360) 902-7400 between 8:00 am to 5:00 pm, Monday – Friday.
[bookmark: _Ref409772051][bookmark: _Toc85544156]Submission of Proposals
Bidders are required to submit an electronic version of its entire proposal in via email to the RFP coordinator by the date and time required for submission in the RFP Schedule of Events.  

Late proposals will not be accepted and will be automatically disqualified from further consideration.  All proposals and any accompanying documentation become the property of WSP.

Failure to follow or include any of the following requirements may result in rejection of the proposal as non-responsive.  

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Bidders are required to submit their proposal to the RFP Coordinator via email.   Email proposals will not be viewed prior to the due date.  The Bidder is required to submit an electronic copy of its proposal in format detailed in the RFP.  All electronic documents must allow printing and content copying.  

Do not respond by referencing material present elsewhere.  The proposal shall be considered complete and stand of its own merits. 

Delivery
Proposals and related documents can be submitted electronically as an attachment to an email to the RFP Coordinator above, at the email address with the subject line and title. 

Due Date and Time
Electronic proposal submittals must be received in their entirety by WSP on or prior to 4:00 pm on the proposal due date.  Any proposals received after 4:00 pm on the proposal due date will be deem non-responsive and not evaluated.  Bidders shall allow sufficient time to ensure timely receipt of the proposal and related documents by the RFP Coordinator.  Bidders assume the risk for the method of delivery chosen. Time of receipt is defined as the time that the WSP inbox records that the proposal was received by WSP, not the Bidder’s transmittal.  WSP assumes no responsibility for delays caused by Bidder’s email, network problems or any other party.  If WSP’s email is not working, appropriate allowances will be made.   

Identification
Each emailed proposal shall include the RFP number and the Bidder’s Company name in the subject line.  Bidders may break email submittals into multiple emails provided each email clearly indicates in the subject line its overall place in the series, as well as the total number of separate emails being sent. 

Emails will be titled:  RFPLMR2022 ________ (Bidder’s Company Name)

For example, if the Bidder is submitting their proposal in three (3) separate emails, the subject line of the first should be “RFP LMR2022 ________ (Bidder’s Company Name) 1 of 3”; the next email’s subject line would be “RFP LMR2022 ________ (Bidder’s Company Name) 2 of 3”; etc.  Bidders are requested to abbreviate long company names as appropriate.

Format
Any documents requiring signature shall be submitted as a PDF. 

WSP will not accept Zipped files and cannot be used for submission of Proposals.

All proposal documents shall adhere to the required format and file naming conventions set forth therein.  All files in a Bidder’s Proposal shall be formatted in Microsoft Office Suite, PDF, or as otherwise outlined therein.  Formats not identified herein or in the submittals may be accepted only with prior written approval of WSP. 

The use of a link to a cloud based email box is not acceptable as a method of submittal. 

Do not include links in the proposal without prior written approval of the WSP.  To request approval prior to the proposal submission due date, send a request to the RFP Coordinator with an explanation of purpose of the link. 

File Naming Convention Expectations For Proposals:
	Letter of Submittal 

	Required Format:
	Word, Excel or PDF
	

	File naming convention:
	LtrOfSubmittal.docx/.pdf
	

	Offer, Certifications, and Assurances including Contractor Certification Wage Theft Prevention, and State Procurement Priorities (Appendix B–P1) 

Contractor Certification of Compliance with COVID 19 Safety Requirements (Appendix B-P2)

	Required Format:
	PDF
	

	File naming convention:
	AppxB.pdf
	

	[bookmark: OLE_LINK12][bookmark: OLE_LINK13]Proposal Questionnaire: Technical & Management (Appendix C Part 1)

	Required Format:
	Microsoft Office
	

	File naming convention:
	AppxCPart1.pdf
	

	Checklist for Responsiveness (Appendix A)
Proposal Questionnaire:  Deliverables & Cost Proposal Compensation Table and Details (Appendix C Part 2)
Bidder’s Profile (Appendix D)
Business Reference Form (Appendix E)
Minimum Requirements (Appendix F)
Exceptions to Model Draft Contract (Appendix G)

	Required Format:
	Excel
	

	File naming convention:
	AppxAC_G.xlsx /.docx
	

	Any Additional Information

	Required Format:
	Microsoft Office or PDF
	

	File naming convention:
	AddtInfo.docx /.xlsx / .pdf
	



[bookmark: _Toc378082941][bookmark: _Ref409772077][bookmark: _Toc85544157]Proposal Contents 
Proposals must include responses to the Objectives and Scope of Work (Section 6), Deliverables (Section 7) and Proposal Questionnaire Technical & Deliverables & Cost Proposal Compensation Table & Details of the RFP.  Elaborate proposals in the form of brochures or other presentations beyond that necessary to present a complete and effective proposal are not desired.  The proposal should be complete and comprehensive with a corresponding emphasis on being concise and clear.  

Proposals must provide information in the same order as presented in this document with the same headings. 

The Bidder’s Proposal shall have security that allows the proposal to be printed and to be copied.
	· Letter of Submittal
· Offer, Certifications, and Assurances including Contractor Certification Wage Theft Prevention, State Procurement Priorities (Appendix B Part 1),and Contractor Certification of Compliance with COVID 19 Safety Requirements (Appendix B Part 2)

	· Table of Contents
· Checklist for Responsiveness (Appendix A)
· Proposal Questionnaire:  Technical & Management (Appendix C Part 1 )
· Project Approach & Methodology  
· Work Plan
· Resource Plan
· Outcomes & Performance Measurement 
· Internal Controls & Risks & Quality Assurance
· Proposal Questionnaire: Deliverables with Cost Compensation Table (Appendix C Part 2) 
· Project Deliverables and Project Schedule
· Deliverable 
· Bidder’s Staff Assigned, 
· Estimated Hours & Completion Date, 
· Total Costs for each Deliverable including taxes
· Management Proposal 
· Project Management/Project Team Structure
Company experience conducting LMR plans and Similar Projects including other LMR plans with law enforcement agencies and project references 
· Staff Qualifications/Experience 
· Company Experience/ Experience of the Bidder

· TOTAL COST  $ ___________________  (Not to exceed $491,000.00 including all taxes and fees)

· Bidder’s Profile (Appendix D)
· Business Reference Form (Appendix E)
· Minimum Requirements (Appendix F)
· Exceptions to the Model Draft Contract (Appendix G)

	· Additional Information

	See Electronic Submissions for the File Naming Expectations for electronic proposal submissions format 



[bookmark: _Toc378082942][bookmark: _Ref409774023][bookmark: _Toc85544158]Letter of Submittal Requirements  
  (MANDATORY/NOT SCORED)
The Letter of Submittal must be signed and dated by a person authorized to legally bind the Bidder to a contractual relationship, e.g., the president or executive director if a corporation, the managing partner if a partnership, or the proprietor if a sole proprietorship.  

	The Letter of Submittal shall include (Not Scored):

	Business Name

	Mailing Address

	Contact person

	Telephone

	Email Address

	Content:  Introductory remarks and ,  Information about the Bidder and any proposed subcontractors 

Identify any state employees or former state employees employed or on the Bidders’ governing board as of the date of the proposal.  Include their position and responsibilities within the Bidders’ organization.  If following a review of this information it is determined -by WSP that a conflict of interest exists, the Bidder may be disqualified from further consideration for the award of a contract.



[bookmark: _Toc85544159]15	Mandatory Minimum Requirements
   (MANDATORY/NOT SCORED) See Appendix Excel 
              Document
WSP is seeking Contractors with the mandatory minimum levels of experience listed below.
A. A minimum of ten (10) years of experience in public safety communications.
B. Project staff holding current Federal Communications Commission (FCC) license.
C. LMR and microwave radio coordination experience crossing the borders of the United States with Canada.
D. Consulting and operational LMR and microwave experience in areas with unique and challenging terrain such as Washington, Oregon, Idaho, Montana, Colorado or similar areas.

[bookmark: _Toc85544160]16. 	Project & Approach Methodology  
  (MANDATORY/ SCORED) See Appendix Excel 
             Document
The proposal must describe the approach proposed to complete the work including major steps.  Identify any assumptions made in completing this section.  Provide a clear picture of what will be done and why this will be effective in meeting WSP’s objectives.

Include a complete description of the Bidder’s proposed approach and methodology for the project.   This section should convey Bidder’s understanding of the proposed project, how the services will be performed, the technology proposed to support the process, and project management methods to be employed in the process.  Bidder may include additional elements and strategies as needed. 

The Bidder may also present any creative approaches that might be appropriate and may provide any pertinent supporting documentation.
[bookmark: _Toc85544161]17. 	Work Plan 
 (MANDATORY/SCORED) See Appendix Excel Document
In addition to the SOW, Bidder’s shall produce a work plan that is in alignment with the SOW and the Resource Plan. Include all project requirements and the proposed tasks, services, activities, etc. necessary to accomplish the scope of the project defined in this RFP.  This section of the technical proposal shall contain sufficient detail to convey to members of the Evaluation Team the Bidder’s knowledge of the subjects and skills necessary to successfully complete the project. 
It should follow standards for project phases and activities and should cover all aspects of the project.  At a minimum, the Work Plan will include: 

· Major Dependencies
· A proposed Work Breakdown Structure
·  Sequencing of activities for strategy development

[bookmark: _Toc85544162]18. 	Resource Plan 
 (MANDATORY/SCORED) See Appendix Excel Document
A resource plan provides both Bidder and WSP with a tool to identify critical resources for the project’s success and determine the level of commitment needed by those resources to secure the success of the project. The Resource Plan identifies: 
· Roles of Bidder and WSP staff
· Role assignments at the task level
· Number of personnel Bidder will assign
· Timing of assignments

These elements are to be considered by Bidder in the development of their Proposal.

[bookmark: _Toc84592794][bookmark: _Toc85544163]19.	Outcomes & Performance Measurement 
 (MANDATORY/SCORED) See Appendix Excel 
             Document
Describe the impacts/outcomes the bidder’s propose to achieve as a result of the delivery of these services including how these outcomes would be monitored, measured and reported to the state agency.

20. [bookmark: _Toc85544164]Internal Controls & Risks & Quality Assurance 
  (MANDATORY/SCORED) See Appendix  
              Excel Document
Bidder shall identify internal controls and the type of management controls to be used during the course of the project and potential risks that are considered significant to the success of the project.  Include how the Bidder would propose to effectively monitor and manage these risks, including reporting of risks to the WSP contract manager.

Give a description of the quality assurance employed to ensure the integrity of the process and the quality control methods to ensure the services meet expected standards.

21. [bookmark: _Toc85544165]Project Deliverables & Project Schedule & Cost Breakdown 
 (MANDATORY/SCORED) See Appendix Excel Document
Fully describe deliverables to be submitted under the proposed contract NOT detailed elsewhere in the bid response including the reporting processes used to provide project status throughout the project

Include a project schedule indicating when the elements of the work will be completed and when deliverables, if any, will be provided NOT detailed elsewhere in the bid response.  Provide a conceptual project schedule for completing the services.

	SAMPLE – Deliverables, Cost & Schedule Proposal Compensation Table & Details

	Deliverable


	[bookmark: OLE_LINK1]Comments & Bidder(s) Assigned Staff for the Deliverable
	EST.  Hours
	Estimated Completion 
Date 
	

Cost
	Cost with Taxes


	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	
	
	
	
	

	
	
	

	Maximum Compensation for This Contract Not to exceed 
	$491,000.00



The contract to be awarded from this RFP will be a fixed-price, deliverable-based contract.  Bidder will be compensated based on their timely and successful completion of each of the deliverables and full acceptance of these deliverables by the WSP.  Any number of estimated hours for completion of a deliverable or activity and any hourly rate to be proposed or provided by Bidders are for informational purposes only.  Bidder will not be compensated based on hourly rate and the method of payment or compensation will not be on time and material.  Therefore, the actual number of hours worked or spent by a Bidder for completion of a deliverable may exceed or fall short of the estimated hours proposed. 

Bidders must be able to successfully complete and in a timely manner all deliverables identified in the fixed-cost deliverable worksheet as provided in the Appendix C Part 2, Proposal Questionnaire: Deliverables & Cost Proposal Compensation Table & Details excel document.

Compensation for work associated with the Contract awarded from this RFP will be based on completion of the deliverables described herein.  Milestone payment for each deliverable will be due within a specified reasonable timeframe upon submittal, approval, and acceptance of the completed deliverable by WSP and received of an invoice from the Bidder.  Invoices must be prepared in accordance with the billing procedures as described in the Contract, and presented to the WSP for payment upon written acceptance by the WSP of the completed deliverable.

This Contract may be renegotiated to provide for additional services subject to continued satisfactory completion of work as specified herein and written approval from the WSP. 

MANAGEMENT PROPOSAL 
22. [bookmark: _Toc85544166]Project Management/ Project Team Structure 
  (MANDATORY/SCORED) See Appendix Excel Document.
Provide a brief description of its entity (including business locations, size, areas of specialization and expertise, customer base and any other pertinent information that would aid an evaluator in formulating a determination about the stability and strength of the entity).

Provide an organizational chart of your Firm indicating lines of authority for personnel by role involved in performance of this potential contract and relationships of this staff to other programs or functions of the firm.  This chart shall also show lines of authority to the next senior level of management. 

Provide a description of the proposed project team structure to be used during the course of the project, including any subcontractors.  Include who within the firm will have prime responsibility and final authority for the work by their role.  List key personnel by their role that will handle the project.  The personnel roles listed must be committed to this project for the expected term of the agreement. 

23. [bookmark: _Toc85544167]Staff Qualifications of Individual(s) Proposed & Exp
erience (MANDATORY/SCORED) 
              See Appendix Excel Document 
The proposal shall describe the experience of the company and the proposed individuals in completing work similar to the scope of work required by WSP.  Provide concise and relevant examples.  Provide references for specific experience cited and other references relevant to the work proposed.   

• Indicate the responsibilities and qualifications of the staff Identified in the project team structure above including subcontractors, who will be assigned to the potential contract.  May include a bio outlining the experience of the key personnel that will be involved.  
· Include information on the individual’s particular skills related to this project, education, experience, significant accomplishments and any other pertinent information.
· The proposal must include resumes for the individuals proposed to do the work.  
•   The Bidder shall commit staff identified in its proposal will actually perform the assigned work. 
•   Any staff substitution shall have the prior approval of the WSP.

24. [bookmark: _Toc85544168] 	Prior Company Experience/Experience of the Bidder 
  (MANDATORY/SCORED) See             
             Appendix Excel Document
Prior experience conducting LMR plans and similar projects Bidder has provided, including other LMR plans other law enforcement agencies and project references.

Indicate relevant experience that indicates the qualifications of the Bidder, and any subcontractors, for the performance of the potential contract.

25. [bookmark: _Toc85544169]Proposal Questionnaire: Cost Proposal  
 (MANDATORY/SCORED) See Appendix Excel Document 
Proposals shall not exceed $491,000 including all fees and taxes.  Proposals above $491,000 (including all fees and taxes) will be considered non-responsive and will be disqualified from further consideration

26. [bookmark: _Toc85544170]Required Statements and Certifications
Pursuant to statute, the Proclamation is a legal requirement, having the force and effect of law. Any person who willfully violates the Proclamation is guilty of a gross misdemeanor. See RCW 43.06.220(5). This section includes the required statements, forms, and certifications associated with this procurement.  See Appendices. 

27. [bookmark: _Toc85544171]Wage Theft/ Wage Laws Certification 
Prior to awarding a contract, agencies are required to determine that a bidder is a ‘responsible bidder,’ per RCW 39.26.160(2) & (4).  Pursuant to legislative enactment in 2017, the Bidder shall certify that the Bidder has not willfully violated Washington’s wage laws. 

28. [bookmark: _Toc85544172]Worker’s Right, Executive Order (EO) 18-03 
29.  (OPTIONAL/ SCORED)
Pursuant to RCW 39.26.160(3) (best value criteria) and consistent with EO 18-03- Supporting Workers’ Rights to Effectively Address Workplace Violations (dated June 12, 2018), Washington State Patrol will evaluate proposal for best value and provide a proposal preference in the amount not to exceed five (5) percent points to any bidder who certifies, pursuant to the Bidder’s Offer, Certification, and Assurances appendix for Executive Order 18-03 – Workers’ Rights certification appendix, that their firm does NOT require its employees, as a condition of employment, to sign or agree to mandatory individual arbitration clauses or class or collective action waiver.

The indicated point value for each preference and priority is the value that a Bidder can receive in addition to the final score.  Bidder must qualify per the terms outlined in each section.  To certify or for self-certification see the Offer, Certification, and Assurance Appendix. 

30. [bookmark: _Toc85544173]Veteran-Owned Business  
  (OPTIONAL/ SCORED)
 In furtherance of Washington’s business inclusion goals, WSP will evaluate proposals for best value and will provide a bid preference in the amount not to exceed three (3) percent points to any bidder who certifies, pursuant to the Bidder’s Offer, Certification, and Assurances appendix, their firm status as a certified or self-certified veteran-owned business under RCW 43.60A.190 and is identified as such on WEBS (which is confirmed by the Washington Department of Veterans’ Affairs).  To certify or for self-certification see the Offer, Certification, and Assurance Appendix B. 

The indicated point value for each preference and priority is the value that a Bidder can receive in addition to the final score.  Bidder must qualify per the terms outlined in each section.

31. [bookmark: _Toc85544174]Small Washington Business  
  (OPTIONAL/ SCORED)
In furtherance of Washington’s business inclusion goals, WSP will evaluate proposals for best value and will provide a bid preference not to exceed three (3) percent to any bidder who certifies or self-certifies, pursuant to the Bidder’s Offer, Certification, and Assurances appendix, and documents its status as a ‘Washington small business’ as defined in RCW 39.26.010(22).  For self-certification form see Appendix.  A Washington small business means an in-state business, including a sole proprietorship, corporation, partnership, or other legal entity, that:

· Certifies on WEBS, under penalty of perjury, that it is owned and operated independently from all other businesses and has either:
· Fifty or fewer employees; or
· A gross revenue of less than $7 million annually as reported on its federal income tax return or its return filed with the department of revenue  over the previous three consecutive years; or
· Is certified with the office of women and minority business enterprises under chapter 39.19 RCW.

The indicated point value for each preference and priority is the value that a Bidder can receive in addition to the final score.  Bidder must qualify per the terms outlined in each section.  To certify or for self-certification see the Offer, Certification, and Assurance Appendix. 

32. [bookmark: _Ref410056181][bookmark: _Ref410654119][bookmark: _Toc378082924][bookmark: _Toc85544175]Exceptions to Model Draft Contract
The ASB shall be expected to enter into a contract which is substantially the same as attached Attachment B – Model Draft Contract.  In no event is a Bidder to submit its own standard contract terms and conditions in response to this solicitation.  If the Bidder does not notify WSP of any exceptions to the Model Draft Contract at the time the proposal is submitted, the Bidder will be deemed to have accepted the terms of the Model Draft Contract.

Issues, concerns, exceptions or objections to any of the terms or conditions contained in the Contract and Project documents must be set out in writing by the Bidder in the Exceptions to Model Draft Contract.  The Exceptions to Model Draft Contract response must set out by section or paragraph a description of each issue, concern, exception and/or objection using the Appendix document included in the proposal submission.  The Exceptions to the Model Draft Contract must also provide the reason or rationale supporting the issue, concern, exception, or objection and then propose a compromise that is reasonable in light of the commitment being sought by WSP.  Stating that a paragraph is "not acceptable" or supplying proposed Contract terms without describing the reason or rationale will not be considered.  If the Exceptions to Model Draft Contract in the Appendix document included in the proposal submission, fails to identify a particular term or condition, the term or condition will be deemed accepted, and WSP will not negotiate further changes to such paragraphs or sections. 

The Bidder must propose all Exceptions with their proposal submission in the Appendix document, in this format and must incorporate any Third Party or other Subcontractor’s exceptions as well.  WSP reserves the right to discuss the Exceptions to the Model Draft Contract with the Bidders and require Bidders to clarify the Exceptions any time after the evaluations.  The Exceptions to Model Draft Contract frames discussions between WSP and Bidders regarding the Terms and Conditions contained in the Contract and proposal documents.  Any changes to the Exceptions to the Model Draft Contract may require Bidder to clarify, revise, and resubmit their Exceptions.

Redlined Documents Will Not Be Reviewed
The Exceptions to Model Draft Contract is the mechanism to communicate issues and concerns on the Contract and Project documents.  Do not provide in the Proposal, in the Exceptions to Model Draft Contract or otherwise, a redlined contract.  The Bidder must copy the contract language from the Model Contract to the Exception to the Model Draft Contract and use track changes to modify the language.

Standard Bidder Contracts Will Not Be Reviewed
Bidders own standard contract terms and conditions in response to this RFP is not allowed.  Do not provide a copy of Bidder's standard Contract or proposed language to WSP in the Proposal.  The Bidder’s standard Contract will not be reviewed by WSP.

The Exceptions to Model Draft Contract will be used initially to determine the responsiveness of the Proposal depending on the nature of the exceptions and whether they impact the ability of the proposal to meet project requirements.  The number and nature of the items on the Bidders Exceptions to Model Draft Contract may factor into WSP’s determination of the likelihood of completing a Contract with the Bidder.  Proposed exceptions to contract terms and conditions that violate Washington state law or Washington procurement rules and standards will not be accepted and may result in disqualification of a proposal.

33. [bookmark: _Toc85544176]Selection of Finalists 
Proposals received shall be evaluated as described in Evaluation Process and Criteria and Evaluation Approach.  
3. [bookmark: _Toc85544177]PROCUREMeNT Requirements 
34. [bookmark: _Toc85544178]No Changes to Material Terms
Bidders are reminded that this is a competitive solicitation for a public Contract and that WSP cannot accept a Proposal or enter into a Contract that substantially changes the material terms and specifications published in this RFP.

Bidders are also instructed to base their Cost Response on the Model Draft Contract, not terms as proposed by the Bidders.

35. [bookmark: _Toc378082918][bookmark: _Toc85544179]Proprietary Information/Public Disclosure
WSP is subject to the Public Records Act (chapter 42.56 RCW). All Proposals received shall remain confidential until announcement of the ASB as provided in the RFP; thereafter, the Proposals shall be deemed public records as defined in the Public Records Act. 

To the extent consistent with Chapter 42.56 RCW, the Public Records Act and Chapter 143-06 of the Washington Administrative Code, WSP shall maintain the confidentiality of Bidder’s information marked confidential or proprietary. Marking the entire proposal exempt from disclosure shall not be honored.  If any information is marked as proprietary in the proposal, such information shall not be made available until the affected proposer has been given an opportunity to seek a court injunction against the requested disclosure or the requester and Bidder reach an agreement on the extent of such disclosure, which agreement shall be forwarded to WSP by the requester prior to WSP’s date for the proposed disclosure. If Bidder fails to obtain the requester agreement or the court order enjoining disclosure, WSP shall release the requested information on the date specified.

The Bidder must be reasonable in designating information as confidential.  Any information contained in the Proposal that is proprietary or confidential must be clearly designated. Each page claimed to be exempt from disclosure must reference the specific basis claimed under Chapter 42.56 RCW, the Public Records Act or other state or federal law that provides for the nondisclosure of your Proposal information.  Any portion which you claim to be proprietary, confidential or exempt from disclosure must be clearly identified by the word “Confidential” printed on the lower right hand corner of the page.  Marking of the Cost Proposal as proprietary or confidential shall not be accepted nor honored.  Any attempts to restrict disclosure through use of footers on every page and/or statements restricting disclosure shall not be honored and may subject Bidder to disqualification.

The state’s sole responsibility with regard to matters in the Proposal marked confidential or proprietary shall be limited to maintaining the information in a secure area and to notify Bidder of any request(s) for disclosure within five (5) years of the announcement of the Apparent Successful Bidder.  For further details on how WSP handles requests for public records, please go to the Public Records section of our website at http://www.wsp.wa.gov/publications/disclosure.htm.

When a Bidder requests for public information, a charge shall be made for copying and shipping, as outlined in RCW 42.56.120.  No fee shall be charged for inspection of contract files, but 24-hours’ notice to the RFP Coordinator is required.  All requests for information should be directed to the RFP Coordinator.

36. [bookmark: _Toc378082921][bookmark: _Ref409772104][bookmark: _Toc85544180]Acceptance Period
Proposals must provide 90 days for acceptance by WSP from the due date for receipt of proposals.

37. [bookmark: _Toc378082922][bookmark: _Toc85544181]Responsiveness/Non-Responsiveness
All proposals shall be reviewed by the RFP Coordinator to determine compliance with administrative requirements and instructions specified in this RFP.  The Bidder is specifically notified that failure to comply with any part of the RFP may result in rejection of the proposal as non-responsive.  

WSP also reserves the right, however, at its sole discretion to waive minor administrative irregularities.

WSP may determine a proposal at any time as non-responsive for any of the following reasons: 
· Proposal is not received by the required deadline;
· Incomplete Proposal is submitted; 
· Submission of a Proposal that proposes services that deviate from the technical requirements set forth in this document; 
· Failure to comply with any part of this RFP or any exhibit or appendix to this RFP; 
· Submission of incorrect, misleading, or false information; 
· Required form(s) not signed; or
· Proposal is not in the required format;
· Proposals that propose alternate or additional terms and conditions.  The Exceptions to Model Draft Contract may be used initially to determine the responsiveness of the Proposal.  WSP may consider the number and nature of the items on the Bidders Exceptions to Model Draft Contract in determining the likelihood of completing a Contract with the Bidder.

If a proposal is found to be non-responsive, the Proposal will not receive any further consideration.

38. [bookmark: _Ref411953977][bookmark: _Toc85544182]Proposal Property of WSP
All materials submitted in response to this procurement become the property of WSP.  WSP shall not own the underlying intellectual property rights (e.g., trademarks) contained in the proposals submitted in response to this procurement.  WSP has the right to use any of the ideas presented in any material offered.  Selection or rejection of a proposal does not affect this right.

39. [bookmark: _Toc85544183]Bidder as Prime Contractor
The selected Bidder shall be responsible for the implementation and performance of the scope of work. The Bidder shall be the sole point of contact with respect to all contractual matters, including any and all contract performance issues and obligations.  Additionally, the Bidder is responsible and accountable for all obligations delegated to a subcontractor or third party.

Bidders may subcontract with third party subcontractors provided that all proposals on behalf of multiple Bidders must be consolidated into a single proposal and identify a single Bidder as the “Prime Bidder” and all other Bidders as “subcontractors.”  A Bidder may only act as a Prime Bidder for one proposal. Only one contract (and not a series of separate contracts) shall be entered into between WSP and the successful Bidder.  The Bidder must ensure that appropriate contractual relationships are established with all subcontractors.  The Bidder must identify all existing or proposed contracts with subcontractors related to this Statement of Work.  Subcontractors are required to comply with the same security requirements as the Bidder (e.g., fingerprint background checks).  WSP reserves the right to request a replacement subcontractor during any stage of the procurement.

39. [bookmark: _Toc410889520][bookmark: _Toc410893207][bookmark: _Toc410901827][bookmark: _Ref409698374][bookmark: _Toc85544184][bookmark: _Toc396287297] 	RFP Written and Oral Communication with Bidders
Bidders shall be accorded fair and equal treatment with respect to any opportunity for discussion or communications about their Proposal.  As required by RCW 39.26, the RFP is being conducted as a competitive solicitation requiring a documented formal process providing an equal and open opportunity to Bidders and culminating in a selection based on predetermined criteria.  Accordingly, WSP shall not be scheduling meetings with any potential Bidder except as set forth in the RFP and the RFP Schedule of Events.

Once Proposals are submitted, WSP shall communicate with Bidders only for the limited purpose of clarifying such factors as may be necessary for WSP to determine the lowest responsive and responsible Bidder.  Discussions may be conducted with Bidders for the purpose of clarification to assure full understanding of, and Bidder responsiveness to, the RFP requirements.  WSP may request meetings with Bidder for this purpose.  In conducting discussions, there shall be no disclosure of any information derived from Proposals submitted by competing Bidders.

Some opportunities for dialogue between WSP and Bidders have been structured into the RFP Schedule of Events.  WSP may, at its discretion, conduct additional communications with Bidders to clarify Proposals, or to respond to information relating to relevant past performance.  All these communications, whether oral or written, shall be referred to as “discussions.”

Such discussions may not be used to change the terms or specifications of a Proposal or to solicit such changes, cure Proposal deficiencies or omissions, alter the technical or cost elements of the Proposal or otherwise revise the Proposal. Discussions may be used to eliminate minor irregularities, informalities or apparent clerical mistakes in the Proposal.

40. [bookmark: _Toc85544185]Revisions to the RFP
In the event it becomes necessary to revise any part of this RFP, addenda shall be provided and posted on WEBS in the same manner as the original RFP.  For this purpose, the published questions and answers and any other pertinent information shall be provided as an addendum to the RFP.

Any changes or corrections to the RFP shall be made as an amendment and notification shall be in the same manner as the original RFP and posted on WEBS.  If there is any conflict between or among addenda, or between an addendum and the RFP, whichever document was issued last in time shall take precedence.

41. [bookmark: _Toc85544186]Errors and Omissions
If the Bidder discovers any discrepancy, error, or omission in this RFP or in any of the attached appendices or attachments, the Bidder shall notify the RFP Coordinator immediately.  If WSP is in agreement with the notice, an amendment shall be posted on WEBS in the same manner as the original RFP.

If the Bidder does not notify WSP of any discrepancy, error, or omission discovered in this RFP or submit any complaint or exceptions to the contract, the Bidder shall be deemed to have accepted all terms of the RFP.

42. [bookmark: _Toc410901835][bookmark: _Toc410901836][bookmark: _Toc410901837][bookmark: _Toc410901838][bookmark: _Toc410901839][bookmark: _Toc410901840][bookmark: _Toc410901841][bookmark: _Toc410901842][bookmark: _Toc410889530][bookmark: _Toc410893217][bookmark: _Toc410901845][bookmark: _Toc410901847][bookmark: _Toc410901849][bookmark: _Toc410901850][bookmark: _Toc410901853][bookmark: _Toc410901854][bookmark: _Toc410901855][bookmark: _Toc410901856][bookmark: _Toc410901857][bookmark: _Toc410901859][bookmark: _Toc410901863][bookmark: _Toc410901864][bookmark: _Toc410889534][bookmark: _Toc410893221][bookmark: _Toc410901866][bookmark: _Toc410901868][bookmark: _Ref470433652][bookmark: _Toc59620237][bookmark: _Toc303783239][bookmark: _Toc303783320][bookmark: _Toc349737537][bookmark: _Toc85544187]Right to Cancel
WSP reserves the right to cancel all or part of this RFP or reissue at any time without obligation or liability.

43. [bookmark: _Ref412014673][bookmark: _Toc85544188]Bidder Questions and Answers
Specific questions concerning this RFP should be submitted in writing via e-mail to the RFP Coordinator.  Questions must be received by the RFP Coordinator no later than the date and time as specified in the RFP Schedule of Events.  Official answers to the Bidders’ questions shall be issued and posted on WEBS.  The Bidders that submit questions shall not be identified. Only written responses posted to WEBS shall be considered official and binding. Bidders shall not be contacted directly in response to their questions.

44. [bookmark: _Toc410889538][bookmark: _Toc410893225][bookmark: _Toc410901871][bookmark: _Toc410889539][bookmark: _Toc410893226][bookmark: _Toc410901872][bookmark: _Ref412014627][bookmark: _Ref412014713][bookmark: _Toc85544189][bookmark: _Toc378082923]Complaint Process
WSP intends to undertake this procurement process in a fair and impartial manner.  The complaint process is designed to accept complaints and issues about the procurement process and resolve them expeditiously. The purpose of the complaint process is to settle unresolved Bidder issues or concerns that either were not, or could not, be resolved during the question and answer period. Bidder complaints may not be raised again during the Protest process. 
Bidders are expected to raise any questions they have concerning the RFP early in the process. 

Criteria for Complaint 
· If a Bidder believes the RFP unnecessarily restricts competition, or 
· contains inadequate or insufficient requirements to prepare a response, or 
· utilizes an evaluation process that is unfair or flawed

The Bidder may submit a formal written email complaint to the RFP Coordinator.  The complaint process allows Bidders to focus on the RFP requirements and evaluation process and raise issues with these processes early enough to allow WSP to correct a problem before Proposals are submitted and time expended on evaluations.

Complaint Deadline
The complaint period ends five (5) business days before the proposal due date. 

Initiating a Complaint
If a Bidder has a complaint about the procurement process they shall send their complaint to the RFP Coordinator via email
· Be submitted to and received by the RFP Coordinator no less than five (5) business days prior to the deadline for proposal submittal, and
· Be in writing and clearly articulate the basis of the complaint and explaining the issue and the impact on their organization.  
· Should clearly articulate the basis of the complaint must include a proposed remedy.


Complaint Handling and Response
The RFP Coordinator shall upon receipt record the complaint and forward a copy of the complaint to the WSP Budget and Fiscal (BFS) Chief Contracts Officer (or designee).  Complaints which are filed in accordance with the terms of the RFP shall be promptly investigated and a response provided before the deadline for submitting bids.

The RFP Coordinator, in consultation with the BFS Chief Contracts Officer (or designee), shall consider the complaint, evaluate the issue, and make a determination regarding the substance of the complaint.

The following actions can be taken to remedy a complaint:
· Deny the complaint.
· Issue an amendment to the RFP.
· Issue a statement of clarification or information to all Bidders.

Response is Final
WSP reserves the right to modify the RFP if it is determined, at the sole discretion of the WSP that the complaint is valid or the recommended change is in the best interest of the WSP.  The WSP‘s decision is final and no appeal process shall be available to the Bidder once a decision has been made.

WSP’s response to the complaint, including any resulting changes to the RFP, shall be posted on WEBS.  The WSP Chief shall be notified of the complaint and provided with a copy of WSP’s response. Bidder shall be notified directly if Complaint does not result in any changes. 

45. [bookmark: _Toc85544190]Diversity Participation
In accordance with the intent of Chapter 39.26.005 RCW, the state encourages agency purchases of goods and services from state small businesses.  State small business, mini-business, and micro-business are defined in RCW Chapter 39.26.010 (21), (18), and (17) respectively.   For information on how small business status impacts the scoring process, see the Appendices.

In accordance with Chapter 43.60A.200 RCW, the state encourages participation in all of its procurement contracts from firms certified by the Washington State Department of Veterans Affairs (DVA).  For information on these certified firms, Bidders may contact DVA at http://www.dva.wa.gov/BusinessRegistry/.  For more information on how veteran-owned status impacts the scoring process, see the Appendices.

Economic Goals
In support of the state’s economic goals, bidders are encouraged to consider the following in responding to this RFP:
· Support for a diverse supplier pool, including veteran-owned, minority-owned, and women-owned business enterprises.  
· Achievement of these goals is encouraged whether directly or through subcontractors. 
· Bidders may contact the Office of Minority and Women’s Business Enterprises for information on certified firms or to become certified.
· Veterans and U.S. active duty, reserve or National Guard service-members are eligible for the registry.  The veteran or service-member must control and own at least fifty-one (51) percent of the business and the business must be legally operating in the State of Washington.  Control means the authority or ability to direct, regulate or influence day-to-day operations.

While participation in these programs is encouraged, no minimum level of participation shall be required as a condition for receiving an award and proposals shall not be rejected or considered non-responsive on that basis.

In some cases, a small business as described above may also be certified by the Office of Minority and Women’s Business Enterprises (OMWBE) in accordance with Chapter 39.19 RCW.  For information of these certified firms, Bidders may contact OMWBE at: http://www.omwbe.wa.gov/.

Bidders must identify in Appendix B –Offer, Certifications, and Assurances, Bidder Diversity Requirements if they, or any subcontractors, meet the definitions and/or are certified as described above.

46. [bookmark: _Toc85544191]Most Favorable Terms
WSP reserves the right to make an award without further discussion of the proposal submitted in Stage 2 of the procurement process.   Therefore, the proposal should be submitted on the most favorable terms which the Bidder can propose.  WSP may, at its option, contact a Bidder for clarification of its proposal.

It is understood that the proposal shall become a part of the official procurement file on this matter without obligation to WSP.

47. [bookmark: _Toc378082925][bookmark: _Toc85544192]Cost to Propose and Participate in the Procurement
WSP shall not be liable for any costs incurred by the Bidder in preparation of a proposal submitted in response to this RFP, in conduct of a demonstration, or any other activities related to responding to this RFP.

48. [bookmark: _Toc378082926][bookmark: _Toc85544193]No Obligation to Contract
WSP reserves the right to refrain from contracting with any and all Bidders. Neither the release of this RFP nor other activities surrounding this solicitation obligates the State of Washington or WSP to make any purchases.  Proposals made by Bidders are offers to Contract and shall not be binding upon WSP until accepted by execution of the Contract.

49. [bookmark: _Toc85544194]Waive Minor Administrative Irregularities
WSP reserves the right to waive minor administrative irregularities contained in any proposal.  Additionally, WSP reserves the right, at its sole option, to make corrections to Bidders’ proposals when an obvious arithmetical error has been made in the price quotation.  Bidders shall not be allowed to make changes to their quoted price after the proposal submission deadline. 

50. [bookmark: _Toc85544195]Errors in Proposal
Bidders are liable for all errors or omissions contained in their proposals.  Bidders shall not be allowed to alter proposal documents after the deadline for proposal submission.  WSP is not liable for any errors in proposals.  WSP reserves the right to contact Bidder for clarification of proposal contents.

In those cases where it is unclear to what extent a requirement or price has been addressed, the Evaluation Team(s) may, at their discretion and acting through the RFP Coordinator, contact a Bidder to clarify specific points in the submitted proposal.  However, under no circumstances shall the responding Bidder be allowed to make changes to the proposed items after the deadline stated for receipt of proposals or best and final offers.

51. [bookmark: _Toc410901881][bookmark: _Toc378082927][bookmark: _Toc85544196]Rejection of Proposals
WSP reserves the right at its sole discretion to reject any and all proposals received without penalty and not to issue a contract as a result of this RFP. 

52. [bookmark: _Toc85544197]Rejection Due to Unsatisfactory Performance
According to RCW 39.26.160, WSP may reject Proposals of any Bidder who has failed to perform satisfactorily under any previous contract.  WSP shall notify the Bidder of such a rejection.

53. [bookmark: _Toc378082928][bookmark: _Toc85544198]Commitment of Funds
The Chief of the Washington State Patrol or those with authority delegated by the Chief of the Washington State Patrol are the only individuals who may legally commit WSP to the expenditures of funds for a Contract resulting from this RFP.  No cost chargeable to the proposed Contract may be incurred before receipt of a fully executed Contract.

54. [bookmark: _Toc386861101][bookmark: _Toc416055530][bookmark: _Toc433773467][bookmark: _Toc443794606][bookmark: _Toc59620238][bookmark: _Toc303783241][bookmark: _Toc303783322][bookmark: _Toc349737539][bookmark: _Toc85544199]Incorporation of Documents into Contract
This solicitation document, the proposal, and additional written information from demonstrations or oral interviews that further clarify the proposal shall be incorporated into any resulting Contract.

55. [bookmark: _Toc315776360][bookmark: _Toc318706902][bookmark: _Toc318783651][bookmark: _Toc318784090][bookmark: _Toc318886117][bookmark: _Toc319121582][bookmark: _Toc319128027][bookmark: _Toc349108662][bookmark: _Toc349465202][bookmark: _Toc349467955][bookmark: _Toc349468063][bookmark: _Toc349468983][bookmark: _Toc350239101][bookmark: _Toc350332441][bookmark: _Toc350859518][bookmark: _Toc352044202][bookmark: _Toc352044825][bookmark: _Toc353004935][bookmark: _Toc353008544][bookmark: _Toc353596850][bookmark: _Toc353622375][bookmark: _Toc353623113][bookmark: _Toc353623261][bookmark: _Toc353674236][bookmark: _Toc354914699][bookmark: _Toc354971026][bookmark: _Toc354971414][bookmark: _Toc355085238][bookmark: _Toc355407830][bookmark: _Toc357522175][bookmark: _Toc369571852][bookmark: _Toc369588456][bookmark: _Toc369596541][bookmark: _Toc369597137][bookmark: _Toc369602492][bookmark: _Toc369937703][bookmark: _Toc386861113][bookmark: _Toc416055537][bookmark: _Toc433773474][bookmark: _Toc59620243][bookmark: _Toc443794613][bookmark: _Toc303783246][bookmark: _Toc303783327][bookmark: _Toc349737544][bookmark: _Toc85544200]Non-Endorsement and Publicity
In selecting a Bidder to supply services to the state of Washington, the state is neither endorsing a Bidder’s products or services, nor suggesting that they are the best or only solution to the state’s needs.  By submitting a proposal, the Bidder agrees to make no reference to WSP or the state of Washington in any literature, promotional material, brochures, sales presentation or the like, regardless of method of distribution, without the prior review and express written consent of WSP.

56. [bookmark: _Toc315776361][bookmark: _Toc318706903][bookmark: _Toc318783652][bookmark: _Toc318784091][bookmark: _Toc318886118][bookmark: _Toc319121583][bookmark: _Toc319128028][bookmark: _Toc349108663][bookmark: _Toc349465203][bookmark: _Toc349467956][bookmark: _Toc349468064][bookmark: _Toc349468984][bookmark: _Toc350239102][bookmark: _Toc350332442][bookmark: _Toc350859519][bookmark: _Toc352044203][bookmark: _Toc352044826][bookmark: _Toc353004936][bookmark: _Toc353008545][bookmark: _Toc353596851][bookmark: _Toc353622376][bookmark: _Toc353623114][bookmark: _Toc353623262][bookmark: _Toc353674237][bookmark: _Toc354914700][bookmark: _Toc354971027][bookmark: _Toc354971415][bookmark: _Toc355085239][bookmark: _Toc355407831][bookmark: _Toc357522176][bookmark: _Toc369571853][bookmark: _Toc369588457][bookmark: _Toc369596542][bookmark: _Toc369597138][bookmark: _Toc369602493][bookmark: _Toc369937704][bookmark: _Toc386861114][bookmark: _Toc416055538][bookmark: _Toc433773475][bookmark: _Toc443794614][bookmark: _Toc59620244][bookmark: _Toc303783247][bookmark: _Toc303783328][bookmark: _Toc349737545][bookmark: _Toc85544201]Withdrawal of Proposal
Bidders may withdraw a proposal that has been submitted at any time up to the proposal due date and time as identified in RFP Schedule of Events.  To accomplish proposal withdrawal, a written request signed by an authorized representative of Bidder must be submitted to the RFP Coordinator.  After withdrawing a previously submitted proposal, the Bidder may submit another proposal at any time up to the proposal submission due date and time.

57. [bookmark: _Toc410889551][bookmark: _Toc410893238][bookmark: _Toc410901887][bookmark: _Toc303783250][bookmark: _Toc303783331][bookmark: _Toc349737548][bookmark: _Toc85544202]Selection of Apparently Successful Bidder (ASB) 
Upon successful completion of the evaluation process and selection and evaluation approach of the RFP, WSP shall announce that Bidder as the ASB.  WSP shall notify the ASB of selection in writing.  Announcement of the ASB shall be posted to WEBS.  WEBS posting shall be official notification to all Bidders of the ASB. 

After the announcement of the ASB, WSP shall offer a debriefing conference to any Bidder.
Consistent with RCW 39.26.030, following the announcement of the ASB, Proposal and bid evaluations shall be made available for public inspection.

58. [bookmark: _Toc359846916][bookmark: _Toc396287296][bookmark: _Ref411348266][bookmark: _Toc85544203]Execution of Contract and Commitment of Funds
After WSP and the ASB have reached mutual agreement on the contract terms, the Bidder shall sign and tender the Contract to WSP for acceptance and ratification by the designated WSP contracting authority.  While the intent is to follow the RFP Schedule of Events, WSP shall have sixty (90) business days to sign, accept and ratify the tendered Contract offer.

Following announcement of the ASB, WSP anticipates it shall execute a final Contract for the project as tendered to WSP.  The Contracting Officer (WSP Chief or designee) is the only governmental authority who may legally commit WSP to the expenditure of funds for a Contract resulting from this RFP.  No costs chargeable to the proposed Contract may be incurred or encumbered by WSP before receipt of a fully executed Contract approved by the WSP Contracting Officer.  WSP may not sign a Contract before the Protest process is completed except when the Director of DES grants WSP the authority to do so due to exigent circumstances.
[bookmark: _Toc410889554][bookmark: _Toc410893241][bookmark: _Toc410901890][bookmark: _Toc410889558][bookmark: _Toc410893245][bookmark: _Toc410901894][bookmark: _Toc410889560][bookmark: _Toc410893247][bookmark: _Toc410901896][bookmark: _Toc410889561][bookmark: _Toc410893248][bookmark: _Toc410901897][bookmark: _Toc410889563][bookmark: _Toc410893250][bookmark: _Toc410901899][bookmark: _Toc494972310]
59. [bookmark: _Toc85544204] Negative Findings
Each Bidder must disclose in their proposal if the Bidder, Subcontractors or any of their principal owners or partners have been debarred or prohibited from submitting a Proposal, having a Proposal considered or entering into a public contract by any public entity or governmental agency within the last five years. If applicable, a Bidder must make such disclosure in the Bidder’s Offer, Certification, and/or Assurances Appendix.

A Bidder must indicate whether the Bidder, or other Subcontractors, or any of the Bidder or subcontractor principal owners, officers or partners are currently under investigation for or have been convicted within the last five (5) years of any of the following:
· Conviction for commission of a criminal offense as an incident to obtaining or attempting to obtain a public or private contract or subcontract, or in the performance of such contract or subcontract.
· Conviction or a final determination in a civil action under state or federal statutes of fraud, embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving stolen property, violation of the federal false claims act, 31 U.S.C. Sec. 3729 et seq., or the state Medicaid fraud false claims act, chapter 74.66 RCW, or any other offense indicating a lack of business integrity or business honesty that currently, seriously, and directly affects responsibility as a state contractor.
· Conviction under state or federal antitrust statutes arising out of the submission of Proposals.

Submit full details of the terms of the incident including the customer and/or other adverse party name, address, and telephone number.  Present the Bidder’s position on the matter.  WSP reserves the right to contact the customer or other adverse party and their representatives for further investigation of the incident.  WSP will evaluate the facts and may, at its sole discretion, reject the Proposal on the grounds of the past conviction, pursuant to the Bidder’s Offer, Certification, and Assurances appendix.

If no such criminal conviction has been experienced by the Bidder or other Subcontractors in the past five (5) years, so indicate, pursuant to the Bidder’s Offer, Certification, and Assurances appendix.

If the Bidder or other Subcontractor has had a customer contract terminated for default, threatened to be terminated for default or has received a written notice of default in the last five (5) years, describe such incident.  For publicly-held companies, do not refer WSP to Bidder's financial statements or state that there is no material litigation; rather, any customer contract arrangements that fall within the foregoing description must be disclosed. 

60. [bookmark: _Toc85544205]Contracting Restrictions
The terms set forth in this Section constitute the WSP Negotiation Procedure.  Specific restrictions apply to contracting with current or former state employees pursuant to Chapter 42.52 RCW.  This section summarizes the statute.    Bidders must familiarize themselves with such requirements prior to submitting a proposal.    Bidders must comply with these restrictions and are required to meet all the applicable requirements in the statute.

Bidders, subcontractors, and individuals that have assisted in preparation of the RFP or with project management oversight of this project, are precluded from bidding or submitting a proposal for this RFP.

The Bidder shall not compensate in any manner, directly or indirectly, any officer, agent or employee of the WSP for any act or service that he/she may do, or perform for, or on behalf of, any officer, agent, or employee of the Bidder.  No officer, agent, or employee of the WSP shall have any interest, directly or indirectly, in any contract or purchase made, or authorized to be made, by anyone for, or on behalf of, the WSP or the State of Washington.

The Bidder shall have no interest and shall not acquire any interest that shall conflict in any manner or degree with the performance of the services required under the Contract resulting from this RFP.



4. [bookmark: _Toc85544206]INSURANCE COVERAGE
[bookmark: _Toc85544207]61. 	General
During the term of any Contract resulting from this RFP, the Bidder shall maintain in full force and effect, the insurance & requirements for Proof of Insurance described in the Model Draft Contract under Exhibit B General Terms and Conditions, Insurance.  The Bidder shall acquire such insurance from an insurance carrier or carriers licensed to conduct business in the state of Washington and having a rating of A-, Class VII or better, in the most recently published edition of Best’s Reports.  In the event of cancellation, non-renewal, revocation or other termination of any insurance coverage required by the Contract, the Bidder shall provide written notice of such to WSP within one (1) Business Day of the Bidder’s receipt of such notice.  Failure to buy and maintain the required insurance may, at WSP’s sole option, result in the Contract’s termination.

[bookmark: LicensingEtc][bookmark: _Toc85544208]62. 	Licensing, Accreditation, and Registration
The Bidder shall comply with all applicable local, state, and federal licensing, accreditation and registration requirements/standards, necessary for the performance of this Contract.

[bookmark: _Toc85544209]5. 	IN PERSON MEETINGS REGARDING COVID & PRE BID ZOOM 
[bookmark: _Toc85544210]63. 	In Person Meetings & Location of Meeting
Any meetings that are held in-person will be conducted at a location to be determined by WSP.  However, to the extent possible, meetings will be conducted by electronic means in accordance with state and federal regulations to prevent the spread of COVID-19.

At all times during the term of the RFP process and during the term of the ASB Contract , the Bidder shall comply with all applicable federal, state, and local laws and regulations, including but not limited to, nondiscrimination laws and regulations.

COVID-19 Vaccination Requirement.  Contractor shall abide by the vaccination requirements of Governor Jay Inslee’s Proclamation 21-14.1.  Contractor Staff who are reasonably likely or contractually obligated to engage in work while physically present at a building, facility, jobsite, project site, unit, or other defined area owned, leased, occupied by, or controlled by WSP after October 18, 2021 must be fully vaccinated against COVID-19 unless they have been granted a valid medical or religious accommodation by Contractor. Contractor shall obtain a copy of, or visually observe proof of full vaccination against COVID-19 for all Staff who are subject to the vaccination requirement in the Governor’s Order.  Contractor shall follow the requirements for granting medical and religious accommodations to Contractor’s Staff that apply to State Agencies under the Governor’s Order.  Contractor and Contractor Staff shall provide proof of such vaccination or accommodation upon request by WSP.  Contractor shall cooperate with any investigation or inquiry WSP makes into the employer’s compliance with these requirements, including by providing information and records upon request, except any information or records that the employer is prohibited by law from disclosing.  Appendix B Part 2, Contractor Certification 21 – 14.1 Employer Declaration is attached hereto and incorporated herein and must be returned with the initial proposal.

[bookmark: _Toc85544211]64.	Pre Bid Conference - Attendance is strongly encouraged
A Pre-Bid Conference will be held as specified in the RFP Schedule of Events.  Bidders are encouraged to attend and participate.  Attendance is not mandatory.  The purpose of the Pre-Bid conference is to clarify the RFP and raise any issues or concerns that bidders may have.  If interpretations, specifications or other changes to the RFP are required as a result of the conference, the RFP Coordinator will post an amendment to this RFP to WEBS.  Accommodations for persons with disabilities and persons with sight or hearing impairments who wish to attend the Pre-Bid Conference is available with prior arrangement by contacting the RFP Coordinator.

WSP plans to provide a brief overview of the following topics:
· Background
· RFP Schedule and Scoring
· Bidder Questions and Answers

Conference will be held through Zoom.  Login information is below.  Attendance will be taken during the Pre-Bid Conference. 

Topic: Pre-Bid Conference Meeting
Time: Nov 16, 2021 02:00 PM Pacific Time (US and Canada)
Location: Virtual- Zoom
Facilitator: Julie Hannah, WSP RFP Coordinator
[bookmark: _Ref409077661]Join Zoom Meeting
https://zoom.us/j/93917795904?pwd=UUhKRERIYVA3Mm1jdTlieDFvNXNYZz09

Meeting ID: 939 1779 5904
Passcode: 478702
One tap mobile
+12532158782,,93917795904#,,,,*478702# US (Tacoma)
+13462487799,,93917795904#,,,,*478702# US (Houston)

Dial by your location
        +1 253 215 8782 US (Tacoma)         +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose)         +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)         +1 929 205 6099 US (New York)

Meeting ID: 939 1779 5904
Passcode: 478702
Find your local number: https://zoom.us/u/a2vbvSQvd

Join by Skype for Business
https://zoom.us/skype/93917795904

[bookmark: _Toc85544212]CRITERIA AND EVALUATION APPROACH
  CRITERIA AND EVALUATION APPROACH
This section describes the evaluation of Proposals.  Evaluation Process and Selection  
[bookmark: _Toc85544213]65. 	Selection Criteria
The Evaluation Team is determined by the WSP, and may include representatives from the WSP business and technical units.    The Evaluation Team will consider how well the Bidder’s proposal meets all requirements detailed in this RFP.  Proposals should be clear and complete so the evaluators can adequately understand all aspects of the proposal.

This RFP and the evaluation of proposals shall be made in conformance with applicable WSP procurement policies and Washington State law.  Responsive proposals will be evaluated strictly in accordance with the requirements stated in this RFP and any addenda issued.  The evaluation of proposals shall be accomplished by an Evaluation Team to be designated by the WSP, which will determine the scoring of the proposals.

The proposal must contain information that will demonstrate to the Evaluation Team the Bidder’s understanding of the requirements, the Bidder’s ability to provide the service, and the ability to meet timeframes. 

The WSP’s evaluation process may include, but not be limited to, evaluating Bidder’s information, written proposals to the RFP, references, and other public information available regarding the Bidder and its services/product.

The evaluation process is designed to award this RFP to the Bidder who is qualified, reliable, experienced, and capable of providing effective and quality services, and whose proposal best meets the requirements.  Bidders are encouraged to submit proposals which are consistent with state government efforts to conserve state resources.

The decision shall be based on consideration of the total best value.  Best value includes, but is not limited to, the responsiveness of the Proposal to the requirements as set forth in the RFP, the competence and responsibility of the Bidder, quality of service, breadth and depth of offering, the strength and form of contractual commitments made by Bidder to WSP and total cost.  

Items in the Checklist for Responsiveness appendix and items in the Proposal Questionnaire appendix marked Mandatory must be included as part of the proposal for the proposal to be considered responsive.  Items marked Scored are those that are awarded points as part of the evaluation conducted by the Evaluation Team.  Items marked not scored/not mandatory, will not be scored.

[bookmark: _Toc85544214]66. 	Evaluation Approach
The evaluation process includes steps identified below.  The Evaluation process is intended to identify the Proposal that is in WSP’s best interest and offers WSP the best value, which may not necessarily be the Proposal with the lowest cost.  Best value includes, but is not limited to, the responsiveness of the Proposal to the requirements as set forth in the RFP, the competence and responsibility of the Bidder, quality of service, scope and depth of offering, the strength and form of contractual commitments made by the Bidder to WSP and Bidder’s total cost.

The evaluation process evaluates Bidder Proposals in a structured step-by-step approach.  
	Stage/Step
	Description

	Stage 1/ 
Step 1:  Administrative Screening, Contract Exceptions  Review, Minimum Qualifications
	·  Proposals shall be reviewed by WSP to determine, on a pass/fail basis, compliance with administrative requirements as specified in the RFP.
· WSP shall evaluate the Exceptions to Model Draft Contract to determine, on a pass/fail basis, if proposals are responsive.
· WSP will consider the completeness of, and potential gaps in, the Minimum Qualifications requirements.

These steps shall determine, on a pass/fail basis, which Bidders advance to Stage 2

	Stage 2/
Step 1: Score Written Proposals
	WSP shall evaluate and score the required written Proposals.  Based on the scores, WSP shall determine which bidders advance to Step 2.   Each of the following criteria shall receive points:
· Project Approach & Methodology 
· Work Plan
· Resource Plan
· Outcomes & Performance Measurement
· Internal Controls & Risks & Quality Assurance 
· Project Deliverables, Cost Breakdown, and Project Schedule
· Project Management/ Team Structure
· Staff Qualifications/Exp 
· Company Experience/ Experience of the Bidder
Prior LMR Strategic Plan Experience for other Law Enforcement Agencies 
· Proposal Total Cost  Proposal (NTE $491,000.00) 

	Stage 2/Step 2:  -

  Reference Checks
	WSP, at its discretion. may complete reference checks 
WSP shall add up to 20 points to bidders’ scores based on the results of the reference checks, if conducted.  Points awarded in Stage 2 shall determine the top scoring finalists.  The number of finalists selected shall be at WSP’s discretion.

Points awarded in Stage 2 do not carry over to Stage 3.

	
Stage 3, Step 1
Oral Interviews & Presentation 
	Upon completion of Stage 1 & 2, the Top Scoring Bidders will be invited to an Oral Interview & Presentation.  See Section 73 of the RFP for more details. 
 At the Oral Interview & Presentation WSP will:
· Present Bidder’s proposal and ask answer any clarifying questions.
· WSP shall interview Bidder’s Key Personnel as specified in the Bidder’s proposal.   
· Bidders will meet in Olympia or via Zoom or other virtual platform with WSP to discuss final details to ensure understanding identified in Stage 1 & 2. 

	Stage 4, Step 1 Contractor Selection
	A WSP evaluation committee shall evaluate oral interview/presentation along any information previously received, to determine final qualifications scores.  
200 points shall be awarded for the oral interview & presentation.  
The high scoring bidder shall be named the Apparently Successful Bidder (ASB).  


[bookmark: _Toc410889578][bookmark: _Toc410893265][bookmark: _Toc410901912][bookmark: _Toc410889579][bookmark: _Toc410893266][bookmark: _Toc410901913][bookmark: _Toc403396592][bookmark: _Toc402175389][bookmark: _Toc85544215][bookmark: _Toc390437077]67.	Overall Technical & Management Proposal/Relevant Experience /Organization Capabilities
· The quality of the Bidder’s proposal, compliance with specifications, and timeline;
· The ability, capacity, and skill of the Bidder to perform the contract or provide the service required;
· The character, integrity, reputation, judgment, experience, and efficiency of the Bidder;
· Whether the Bidder can perform the contract within the timeframe specified;
· The previous and existing compliance by the Bidder with laws relating to the contract or services;
[bookmark: _Toc85544216]68.	Meeting Administrative Requirements
WSP will review each proposal to ensure:
· The proposal was received on time.
· All assurances are provided.
· All mandatory elements are addressed in the proposal.

Purpose
· Screen Bidder proposals to ensure they meet minimum administrative requirements.

If a proposal is deficient, WSP may, based upon the seriousness of the deficiency, to:
· Determine Proposal as non-responsive.  Non-Responsive Proposals will not receive any further consideration.
· Waive the requirements as an administrative irregularity, and/or
· Request the Bidder address the issue and resubmit the proposal.
[bookmark: _Toc85544217]69.	Screening/Meeting Minimum Mandatory Qualifications
Proposals will be reviewed by the WSP RFP Coordinator and WSP Contract Manager to determine if they are complete and provide all response components identified in the Minimum Qualifications section of the RFP.

WSP will consider the completeness of, and potential gaps in, the minimum mandatory requirements.  This step involves identifying Bidders who comply with the list of qualifications that all Bidders must meet. 

Proposals determined not to be in substantial compliance will not receive any further consideration.

Bidders should not submit a Proposal if they do not meet the qualifications and requirements detailed to this RFP.
[bookmark: _Toc85544218]70.	Responsibility Analysis
For responsive proposals, WSP will make reasonable inquiry to determine the responsibility of any bidder.  WSP will determine responsibility on a pass/fail basis.  In determining responsibility, WSP will consider the following statutory elements:
· The ability, capacity, and skill of the bidder to perform the contract or provide the service required;
· The character, integrity, reputation, judgment, experience, and efficiency of the bidder;
· Whether the bidder can perform the contract within the time specified;
· The quality of performance of previous contracts or services;
· The previous and existing compliance by the bidder with laws relating to the contract or services;
· Whether, within the three-year period immediately preceding the date of the competitive solicitation, the Bidder has been determined by a final and binding citation and notice of assessment issued by the Washington State Department of Labor and Industries or through a civil judgment entered by a court of limited or general jurisdiction to have willfully violated, as defined in RCW 49.48.082, any provision of chapter 49.46, 49.48, or 49.52 RCW; and
· Such other information as may be secured having a bearing on the decision to award the Contract.

In addition, WSP may consider the following as allowed per RCW 39.26.160(2)(a)-(f): 
· Financial Information: WSP may request financial statements, credit ratings, references, record of past performance, clarification of bidder’s offer, on-site inspection of bidder's or subcontractor's facilities, or other information as necessary.  Failure to respond to these requests may result in a proposal being rejected as non-responsive and will not receive any further consideration.
· References:  WSP reserves the right to use references to confirm satisfactory customer service, performance, satisfaction with service/product, knowledge of products/service/industry and timeliness.  Any negative or unsatisfactory reference can be reason for rejecting a bidder as non-responsible and will not receive any further consideration.
[bookmark: _Toc85544219]71.	Review Exceptions to Model Draft Contract
WSP will review Exceptions to Model Contract.  WSP is interested in an expedient contracting period and Bidders with fewer or no exceptions to the model contract may factor into WSP’s determination of the likelihood of completing a Contract with the Bidder. 

Proposed exceptions to contract terms and conditions that violate Washington state law or Washington procurement rules and standards will not be accepted and may result in disqualification of a proposal.  WSP cannot accept changes that violate state law or state procurement rules or standards.  WSP may reject a proposed based upon requests for changes that violate state law or state procurement rules or standards.

[bookmark: _Toc410889581][bookmark: _Toc410893268][bookmark: _Toc410901915]See Exceptions to Model Draft Contract section in the RFP and the Appendix document for more details. 
[bookmark: _Toc85544220]72.	Total Cost Proposal Compensation Scoring 
The score for the cost proposal will be calculated by dividing the lowest cost proposal received by the Bidder’s total cost proposal.  The resultant number will be multiplied by the maximum possible points for the cost proposal section. 
The lowest cost proposal will receive the maximum amount of points for this category, while the highest cost proposal will receive the least amount of points.

· Total Project Costs (all fixed bid deliverables)
The total cost points shall be awarded to the Bidder with lowest total project costs.  Other Bidder costs scores shall be awarded based upon a curve in relationship to the Lowest Bidder Cost.
(Lowest Bidder Proposed Cost/
Bidder Proposed Cost * 100   )   *   Possible Cost Points

[bookmark: _Toc410889583][bookmark: _Toc410893270][bookmark: _Toc410901917][bookmark: _Toc403396595][bookmark: _Toc403396596][bookmark: _Toc403396597][bookmark: _Toc403396598][bookmark: _Toc403396599][bookmark: _Toc403396601][bookmark: _Toc403396603][bookmark: _Toc403396605][bookmark: _Toc403396607][bookmark: _Toc85544221]73.	Oral Interviews & Presentations 
  (Scheduled after evaluations) 
WSP will provide top-scoring Bidders invited to the Oral Interviews & Presentations with the agenda prior to the scheduled time.  The Oral Interview & Presentations will be evaluated and scored based upon how well the Bidder addresses the agenda items.  The interviewees will be requested to respond to questions and demonstrate the breadth of their knowledge of their proposal, WSP’s needs, common or typical implementation issues and proposed responses and their proposed solutions.  Evaluators will score each element for the Oral Interview & Presentation.

Bidder’s proposed key personnel for design, development, and implementation of the proposed solutions or LMR System Strategic Plan, including at a minimum, if applicable, the project manager, systems architect, lead developer or engineer, and any other designated key personnel, must participate in the demonstration and oral interview. It is expected that each Bidder spend up to one (1) hour presenting their proposal and up to one (1) hour in the oral interview and questions.  The Oral Interview and Presentation shall not exceed two (2) hours total. 

WSP will make available technical and business Subject Matter Experts (SME) to provide the information required.  At the Oral Interview and Presentation, it is expected that the Bidder will work with WSP to clarify scope and intent, and to develop solid work and implementation plans for their proposed LMR System Strategic Plan.

	Points
	Scoring Points Guidelines 0--200 where 200 is High:

	200 
	Excellent
	Significantly exceeded expectations- Value Added.  The Bidder has demonstrated an innovative, superior capability to meet the scenario element in a manner that “more fully meets minimum requirements.”

	150
	Good
	Exceeds – Value Added.  The Bidder has demonstrated an above-average, effective capability to meet the scenario element in a manner that “better meets minimum requirements.

	100 
	Average
	Met requirements.   The scenario element is acceptable, and/or the Bidder has described their approach in sufficient detail to be considered “as meeting minimum requirements.”

	50 
	Poor
	Indicated issues or problems.  The scenario does not fully establish the capability to accomplish the scenario element, and/or has only marginally demonstrated this capability.

	0 
	No Value
	Not addressed/wholly deficient.  The Bidder has failed to demonstrate the scenario element can be met. 



[bookmark: _Toc85544222]74.	Reference Checking
Reference checks of Bidders may be conducted, at WSP’s discretion, prior to or in coordination with the oral interviews and presentation and at any time there after during the evaluation process.  WSP reserves the right to use its own or other organization’s experience using key personnel on other projects as a factor in evaluating the probability of success for key personnel proposed by the Bidder.

If References are checked, will follow the reference check process and be scored with the number of possible points listed in the Evaluation Weights table and added to the total score.  When references are contacted, a member of the WSP will contact the References and score each Reference.

Reference contacts must be for Customers for whom Bidder has provided similar services as described in this RFP within the past three (3) years.   If references checks are scored, WSP shall make a total of three (3) efforts to contact the Reference.  If WSP is unable to contact the Reference, the Reference may be considered non-responsive.  WSP will only interview and score two (2) of the three (3) References.  WSP will score the responses based on the scoring methodology described below, and may, at its sole discretion, reject the Bidder's response if references report the Bidder’s inability to comply with one or more of the mandatory requirements.

If references are checked, points will be award for each response to reference questions, based on the following methodology
	

	
	Scoring Points Guidelines 0--20 where 20 is High:

	20 points
	Excellent
	Significantly exceeded expectations - Value Added

	15 points
	Good
	Exceeds - Reference was happy with work

	10 points
	Average
	Met requirements 

	5 points
	Poor
	Reference indicated issues or problems

	0 points
	No Value
	Reference Not available



The references will be contacted and asked questions similar to the following:

· Did the Contractor complete the Statement of Work, and met deadlines and expectations?
· Were there any problems or issues and were you satisfied with the Contractor’s solution?
· How would you rank the quality of their work and was the Contractor easy to work with?
· Would you recommend this Contractor to other businesses?

[bookmark: _Toc85544223]75. 	Scoring Strategy 
Each scored item will be awarded points by each evaluator, or by the team in total.  Points will be assigned based on the evaluator’s interpretation of the effectiveness and efficiency of the Bidder’s response to each requirement.  To receive the most points possible, Bidders are encouraged to provide as much clarifying detail as possible while be as concise as possible.  

[bookmark: _Toc85544224]76. 	Final Score Computations 
The final score shall be computed by the RFP Coordinator and shall be the sum of the various sections of the proposal, and/or reference scores.  The final score will be used to identify the ASB.

	Scoring Table Point Ranges

	Maximum Scoring Points 
	Assigned Weights

	
	200
	100
	50
	25
	20

	

	Prorated Numbers Below Suggested For Scoring 

	Qualification Rating
	Scoring Guidelines For Rating For Weight Above

	Excellent/ Exceed Expectations / Response indicates excellent capability and support of the requirements
	200
	100
	20
	25
	20

	Above Average / There are no shortfalls / Response is above expectations
	175
	75
	15
	20
	15

	Average / Met Requirements/ 
Response is at expectation and for most areas meets desired quality.
	100
	50
	10
	15
	10

	Below Average / Significant deficiencies identified / Fails to establish minimum expectations. Response information is incomplete, or deficiencies exist
	50
	25
	5
	10
	5

	Unacceptable / Does not meet the standard or is not addressed/ Response is not complete and serious shortfalls in capability exist.
	0
	0
	0
	0
	0



Evaluation Weights
WSP will use the weighted criteria below to score the Bidder’s Proposal to determine which Proposals are the best value for of WSP.  This will be accomplished by identifying the Proposals that most closely match the requirements and provides the best value to WSP.

The following weighting and points will be assigned to the proposal for evaluation purposes:

	Evaluation Scoring Weights by Category 
	Possible Points

	Technical Proposal  
	Proposal Evaluation Criteria
	

	Project Approach / Methodology
	Thoroughness and understanding of the proposed plan; partnership strength / innovative and unique features / solutions / and implementation plan.
Evaluate the Bidder’s approach and how they plan to develop the strategic plan.
	25

	Quality of Work Plan
	
	25

	Quality of Resource Plan
	
	25

	Outcomes & Performance Measurement
	
	25

	Internal Controls & Risks and Quality Assurance 
	
	25

	Project Deliverables, Cost Breakdown & Quality of Project Schedule
	
	100

	Prior experience conducting LMR plans & similar projects, including for law enforcement agencies
	
	25

	Subtotal – Overall Technical Proposal
	250

	

	Management Proposal
	Proposal Evaluation Criteria
	

	Project Management/Project Team Structure 
	Qualifications, experience, and expertise of team to be assigned to this project.  Including any subcontractors who may be assigned to this project.

Quality of similar projects / similar scope.

The proposal must include resumes for the individuals proposed to do the work.
	25

	Staff Qualifications of Individuals Proposed/ Experience

	
	25

	Company Experience/ Experience of Bidder
	
	25

	Subtotal – Management Proposal
	75

	

	Total Cost Proposal
	
	

	
	Proposal Questionnaire Deliverables & Cost Proposal Compensation Table and Details NTE $491,000.00
	20

	Subtotal – Total Cost Proposal
	20

	
	

	State Procurement Priorities 
	
	

	EO-18
	Not to exceed 5% 
	17

	Veteran Owned Business
	Not to exceed 3% 
	10

	Small Business
	Not to exceed 3%
	10

	Subtotal – Cost Proposal & EO 18-03 
	37

	

	Total Points without optional References
	382

	

	References Checks, Optional
	20

	Subtotal – References
	20

	

	Total Points with optional References
	402

	
	

	Points awarded reset to zero for third stage 

	Evaluation Scoring Weights by Category 
	Possible Points

	
	Proposal Evaluation Criteria
	

	Oral Interviews & Presentation including Key Personnel
	
	200

	TOTAL 
	200
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7. [bookmark: _Toc85544225]Contract Negotiations & Announcement of Apparently Successful Bidder (ASB) 
[bookmark: _Toc85544226]77. 	Contract Negotiations
WSP shall select the top bidder from of the evaluation process and enter into contract negotiation the specific wording of the SOW, based on the requirements of this RFP and the terms of the ASB’s RFP Proposal.  Inability to reach agreement in negotiation to sign the final contract within ten (10) Business days of delivery to the Bidder shall result in WSP, at its discretion, may elect to cease contract negotiations and entering into negotiations with the next highest scoring bidder. 

[bookmark: _Ref411326520][bookmark: _Toc85544227]78. 	Announcement of the Apparently Successful Bidder 
  (ASB) 
After WSP and the Bidder have resolved all project issues and reached mutual agreement on the Contract terms, the Bidder shall sign and tender the Contract to WSP for acceptance and ratification by the designated WSP contracting authority.

To protect the best interest of the agency and ensure successful contract negotiation, the contract negotiation between WSP and the ASB is included in and a part of the entire proposal evaluation process.  The proposal evaluation process is not complete until and unless the contract negotiation is successfully completed and the contract terms are in their final form and mutually agreed to by both the Apparently Successful Bidder and WSP.

The RFP Coordinator shall make announcement of the ASB via WEBS and/or emails.

[bookmark: _Toc85544228]79.	Notification to Bidders
Bidders whose proposals have not been selected for further negotiation or award shall be notified via email by WEBS.

[bookmark: _Toc85544229]80.	Optional Bidder Debriefing
Following the announcement of the ASB, a Bidder who has submitted a proposal in response to the RFP may request a debriefing conference by submitting a request in writing via email to the RFP Coordinator within three business days of the announcement or by the date and time RFP Schedule of Events, whichever is longer. 

Debriefings shall be scheduled -within five (5) Business Days of the request.  If additional time is required, the requesting Bidder shall be notified of the delay.

A debriefing conference may, will be conducted via by telephone and is limited to a maximum of one hour in length.

Discussion at the debriefing conference shall be limited to the following:
· Critique of proposal based on evaluators’ comments and
· Review of final score in comparison with other Bidders' final scores without identifying the other Bidders.
· Feedback on what the Bidders could have done to improve their future opportunities.

WSP will not discuss other Bidder’s proposals or evaluations during debriefing.

Submit the debrief request to:

	[bookmark: ProtestProced]Email Address
	contracts@wsp.wa.gov 

	Email Subject line
	      DEBRIEF – WSP LMR2022 System Strategic Plan


[bookmark: _Toc85544230]81. 	Protest Procedures
The Protest process occurs after the Proposals are submitted and evaluated.  This process allows unsuccessful Bidders to focus on the evaluation process to ensure its integrity and fairness.  Protests can raise issues related to the evaluation process as set out in the RFP or how the process was executed.  This allows WSP to correct evaluation process errors and problems before a Contract is executed.

An unsuccessful Bidder may submit a Protest in response to this RFP, provided that all of the following conditions have been met:

A. The protesting party has submitted a Proposal in response to this RFP.
B. An announcement of the ASB has been posted on WEBS.
C. The protesting Bidder has requested a debriefing conference within three (3) Business Days of the announcement of the ASB.
D. The protesting Bidder has participated in a debriefing conference with WSP.
E. The protesting Bidder has not been chosen as the ASB.

Grounds for Protest
Protesting Bidders should include all issues they wish to raise when submitting a Protest, including:
A. Bias, discrimination, or conflict of interest on the part of an evaluator.
B. Errors made in computing the scores.
C. WSP’s non-compliance with procedures described in this RFP document or DES’s requirements.

Protesting Bidders are limited to one Protest in response to this RFP.  Protesting Bidders may not raise issues previously resolved by WSP through the Complaint Process.  Protesting Bidders may not raise issues which reasonably could have been addressed through Bidder Questions and Answers or Complaints.

The agency must provide an appropriate written response to the Protest response in accordance with DES policy and established Protest procedures.




Protest Form and Content 
A Protest must state all of the facts and arguments upon which the Protest is based and the grounds for the Protest.  It must be in writing and signed by a person authorized to bind the Bidder to a contractual relationship.  At a minimum, the Protest must include:
· The name of the protesting Bidder, mailing address and phone number, and the name of the individual responsible for submission of the Protest;
· The RFP number and title;
· A detailed and complete statement of the specific action(s) by WSP under Protest;
· Grounds for the protest with specific facts (not speculation or conjecture) and complete statements of the action(s) being protested.
· Facts and arguments that are relied on as the basis for the protest
· Description of the relief or corrective action requested.
· Any relevant exhibits or evidence supporting the protest

Bidders may attach to their Protest any documentation they have to offer in support.

Submitting a Protest. 
· Protests must be in writing and must be signed by the protesting party or an authorized Agent of the Bidder; and 
· WSP must receive the written Protest via email within five (5) business days after the debriefing conference.
· Include protest content requirements and format; and
· Summit the protest to: 
	Email Address
	contracts@wsp.wa.gov 

	Email Subject line
	PROTEST – WSP LMR2022 System Strategic Plan



Protest Process.  The RFP Coordinator shall forward the Protest to the WSP designated Protest Coordinator with copies of the following:  
· This RFP and any amendments,
· The protesting Bidder’s proposal,
· The evaluators' scoring sheets, and
· Any other documents showing evaluation and scoring of the proposal in question.

WSP shall follow these procedures in reviewing a Protest:
· WSP shall conduct an objective review of the Protest, based on the contents of the written Protest, The materials provided by the RFP Coordinator and any other relevant facts known to WSP. 
· If a Protest may affect the interest of any other Bidder, WSP reserves the right to provide such Bidder with a copy of the Protest and provide them with an opportunity to submit any relevant information regarding the Protest to WSP.
· WSP shall send the protestor a written decision within ten (10) business days after WSP receives the Protest, unless more time is required to review the Protest and make a determination.  The protesting Bidder shall be notified by the RFP Coordinator if additional time is necessary.

WSP shall make a final determination of the Protest and shall either:
· Find that the Protest lacks merit and uphold WSP’s actions; 
· Find that any errors in the RFP process or in WSP's conduct did not influence the outcome of the RFP, and uphold WSP’s actions; or
· Find merit in the Protest and provide options for corrective action by WSP which may include:
· That WSP correct any errors and re-evaluate all proposals affected by its determination of the Protest;
· That WSP reissue the RFP document; or
· That WSP make other findings and take such other action as may be appropriate.

The WSP Protest decision is final and no appeal process is allowed.  If the protesting Bidder does not accept the WSP response to the Protest, the Bidder may seek relief from the Superior Court.  This protest procedure constitutes the sole administrative remedy available to Bidders under this RFP.  Chapter 34.05 RCW, Administrative Procedures Act does not apply to this procurement.

If an award is cancelled as a result of a protest filed after award, the WSP shall not be liable to the awardee for, and the awardee shall not claim against the WSP, any alleged (a) proposal preparation charges, (b) cost incurred to ensure that the awardees proposal is responsive, (c) claims for anticipated lost profits, or (d) claims for damages.

8. 
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8. [bookmark: _Toc85544233]RESOURCES
· Register for competitive RFP notices at the Washington Electronic Business Solution (WEBS) WEBS Registration. Note:  There is no cost to register on WEBS.
· If you qualify as a Washington small business, identify yourself in WEBS.  Call WEBS Customer Service at 360-902-7400.
· Contact the Washington State Office of Minority and Women’s Business Enterprises about state and federal certification programs at Phone 866-208-1064 or OMWBE.
· Contact the Washington State Department of Veterans’ Affairs about veteran-owned businesses certification at (360) 725-2169 or DVA.
·  Contact the Washington Procurement Technical Assistance Center (PTAC) who has eight (8) centers across Washington State assisting small businesses with marketing to the government, solicitations, and other areas relating to the government.   PTAC is dedicated to helping businesses navigate government contracting.  Contact https://washingtonptac.org/ to locate your local counselor if you have any questions PTAC can advise you on how to properly. 
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Coverage and Reliability Definitions


LAND MOBILE RADIO COVERAGE ENGINEERING 
ASSESSMENT - WSP-RFP-LMR001


HATFIELD & DAWSON CONSULTING ENGINEERS
October xx, 2018


TIA TSB-88 Series of Documents


• Best Practices for design of Land Mobile Radio 
Systems


• Recommended Performance Parameters
• Recommended Coverage Modeling and 


Prediction Methodologies
• Basis for Many of the Models and Methods 


Used to Evaluate WSP Statewide Coverage







Coverage and Reliability Definitions


LAND MOBILE RADIO COVERAGE ENGINEERING 
ASSESSMENT - WSP-RFP-LMR001


HATFIELD & DAWSON CONSULTING ENGINEERS
October xx, 2018


• Coverage Area: the geographic area over which the coverage will be evaluated based on the 
probability of achieving a defined Channel Performance Criterion (CPC – in this case Received 
Signal Strength corresponding to a target Bit Error Rate)


• Delivered Audio Quality (DAQ): A number that defines audio intelligibility based on the 
channel performance


• Bounded Area Percent Coverage/Coverage Area Reliability: the percentage of the bounded 
area that meets or exceeds the target probability of achieving the CPC criterion shown above


• Example: 95% of the bounded area is covered at a 95% probability of achieving a DAQ 
of 3.4


“Minimally Acceptable” 
Coverage


“Desirable Coverage”







Statewide Coverage And Reliability


LAND MOBILE RADIO COVERAGE ENGINEERING 
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October xx, 2018


• “Desirable” Coverage


• By APA, 95% probability of achieving DAQ 3.4 over 95% of the APA Bounded 


Coverage Area


• Mobile  Radio Coverage


• Show portable coverage for information and to determine future 


improvements


• “Minimally Acceptable” Coverage


• By APA, 90% probability of achieving DAQ 3.0 over 90% of the APA Bounded 


Coverage Area – Same assumptions about mobile/portable coverage as above


Mobile Radio In Patrol Vehicle                              Mobile Radio Antenna                          Portable Radio At Belt Level


• Based on area of each APA’s defined coverage areas, calculate the percentage of the 


combined APA defined coverage areas that have a 95% probability of achieving a 


DAQ of 3.4 and 90% probability of achieving DAQ 3.0


ANTENNA







Statewide Coverage And Reliability
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• WSP Coverage and Reliability Standards Compared to Standards for Other 


Statewide Systems


• Other systems had similar definitions for mobile radio coverage (95% area 


coverage)


• Typically, other statewide systems did not have a defined DAQ requirement or 


standards or requirements for portable radio coverage


WSP APA Map – Bounded Coverage Areas Defined for Each APA







APA Bounded Coverage Areas
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APA 27 (Okanagan County) Bounded Coverage Area


• Bounded coverage area within each APA consists of all State and Interstate 


highways, plus a ½ mile extension on each side of the highways







Models and Methods
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• Mobile radio antenna patterns for Caprice and Explorer (Interceptor) vehicles and 


belt-level portable radio were measured. The resulting gain values for these antennas 


were similar to manufacturer’s measured gain values for each antenna type.


• Outbound and Inbound coverage measurements were made around 15 base station 


sites distributed throughout the State in order to characterize radio propagation 


conditions over the varying topography and land use/land cover statewide


• Measurement data were used to “calibrate” the land use land cover data used to 


produce coverage prediction maps.  


• H&D measurements, along with coverage measurements collected statewide by 


WSP, were also used to validate the coverage gaps shown in the prediction 


maps.  Typically, the predictions showed gaps in the same areas as shown in the 


measurements.


• Comparison of the H&D measurements and the WSP measurements in areas 


where they overlapped showed good agreement between the two sets of 


measurements


• RF noise produced by patrol vehicles and onboard systems was measured.  This 


noise significantly degrades outbound coverage in the VHF band.


• All maps were produced using the same prediction model and underlying 


assumptions and using high resolution terrain and calibrated Land Use Land Cover 


data







APA Bounded Area Coverage Prediction Maps
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• VHF “Round Trip” Coverage Prediction Maps Produced for Each APA:


• “Desirable” Mobile Coverage 95%/DAQ 3.4 (35 Maps)


• “Minimally Acceptable” Mobile Coverage 90%/DAQ 3.0   (35 Maps)


• “Desirable” Portable Coverage 95%/DAQ 3.4                      (35 Maps)


• “Minimally Acceptable” Portable Coverage 90%/DAQ 3.0  (35 Maps)


• 700 MHz coverage prediction maps for Maxwell site, which was not included in the original 


700 MHz system Coverage Acceptance Test maps (11 maps)


• Round trip maps show coverage only in locations where both outbound and inbound coverage meet 


the applicable coverage standard


• Target received signal levels at VHF mobile radios were increased by 15 dB to overcome the 


degradation caused by vehicle-generated RF noise (this noise makes the radios “deaf”)


• Base Station receiver performance was reduced at each fixed site, based on measured “site noise” 


data provided by WSP


• For the Gap Analysis, a separate set of maps shows round trip, outbound only and inbound only 


coverage coded with different colors (2 x 35=70 maps)


• These maps were used to help evaluate whether coverage issues were related to gaps in 


outbound coverage from base station sites or to gaps in inbound coverage from mobile or 


portable radios


• The coverage gaps in the maps were compared with coverage gaps in the H&D and WSP 


coverage measurements, and in most cases, there was good correspondence between the 


measurements and the predictions







APA Bounded Area Coverage Prediction Maps
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• APA 13 – Mobile Radio Round Trip Coverage Prediction Map – 95.9% R/T Coverage
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• APA 13 – Portable Radio Round Trip Coverage Prediction Map – 66.7% R/T Coverage


• Note the significant reduction in coverage compared to the mobile radio map







APA Bounded Area Coverage Prediction Maps
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• APA 14 – Mobile Radio 90% DAQ 3.0 Gap Analysis Map – 87.2% R/T Coverage
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• APA 14 – Portable Radio 90% DAQ 3.0 Gap Analysis Map – 36.1% R/T Coverage







Statewide VHF Coverage Prediction Analysis
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• The actual percentage coverage and reliability values are actually somewhat higher 


than those shown in this table because some areas that are well covered with 


reflected signals are not included in the area or reliability calculations


• Considering the wide variation in terrain and in land use/land cover in the State of 


Washington, providing 78% of the total area within the APA coverage boundaries for 


all the APAs in the State with a round-trip signal that meets the mobile radio 


standard for “desirable” coverage is a significant achievement


• The statewide totals shown above viewed with some perspective and in context.  The 


areas with coverage gaps are not be distributed evenly over the APAs, and any 


solutions intended to address coverage issues will be applied on an APA by APA 


basis


• Outbound coverage and reliability will increase significantly statewide if the impact 


of the vehicle-produced noise on VHF outbound coverage is reduced.


Criteria DL Only UL Only


Mobile DAQ 3.4/95% Reliability 0.2% 12.3%


Mobile DAQ 3.0/90% Reliability 0.2% 10.4%


Portable DAQ 3.4/95% Reliability 20.3% 2.2%


Portable DAQ 3.0/90% Reliability 21.0% 2.0%


Percent Area Covered Area Reliability


78.1%


82.0%


55.7%


61.7%


UL & DL







VHF System Analysis and Recommendations (Short-Term)
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VHF System Advantages


• Existing System Infrastructure


• Wide Area Coverage (fewer sites required compared to 700/800 MHz band)


VHF System Limitations and Disadvantages


• High levels of base station site noise (likely to increase over time)


• Noise produced by vehicles & vehicle systems


• Ambient noise in service area (likely to increase over time)


• Portable radio antenna inefficiency (compared to 700/800 MHz band)


• Complex FCC licensing requirements and frequency congestion


• Complex base station filtering


• VHF trunked radio systems are very difficult to implement


• Conventional operation = operational complexity for users (requires “tribal 


knowledge”)


Recommendations for System Improvements (Short Term)


• Add base station and voting receiver sites


• Existing VHF system has 113 base station and voting receiver sites


• 37 new base station sites recommended.


• Make antenna system and filtering system improvements at base station sites


• Reduce impact of noise generated by vehicles and on-board systems


• Linear Simulcast Modulation in areas with significant multipath reflections


• Simulcast Operation at some VHF sites







700/800 MHz System Recommendations (Long-Term)
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700/800 MHz System Advantages
• Typically much lower site noise than in VHF band


• Vehicle noise not a significant issue


• Antenna system design and base station filtering much simpler than in VHF band


• FCC Licensing, including trunked systems, much simpler than in VHF band


• Trunked operation makes system much easier to use for the end users


• Trunked operation also greatly simplifies dispatching


• Systems are “scalable”, making implementation of a statewide system simpler


700/800 MHz System Disadvantages
• A larger number of sites is typically required to provide coverage equivalent to VHF 


band; this requirement somewhat offsets the advantage of lower noise for 700/800 MHz.


• Potential interference from 700 and 800 MHz cellular systems (including FirstNet)


700/800 MHz System Recommendations (Long Term)
• Replace existing VHF System with Statewide 700/800 MHz Trunked Radio System


• Phase 1 – Eastern Washington I-90 Corridor


• Phase 2 – I-5 Corridor (Including sharing with SERS (Snohomish County), PSERN 


(King County), Thurston County and CRESA (Clark County) —expanding 


outward from existing WSP 700 MHz system)


• Phase 3 – Rural areas not already covered in Phase 1 or Phase 2


• Existing VHF system would remain in place during transition and for long-term backup


• Use Existing + New VHF sites + 20% margin for 700/800 MHz System (176 sites 


assumed; actual number of sites required would be determined in detailed design)







Portable Radio Coverage
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• Providing statewide portable radio coverage that meets the standards described 


above under “Coverage and Reliability Definitions” is not physically or 


economically feasible, given the terrain and land use/land cover characteristics 


of the State of Washington.


• Statewide systems typically define requirements for mobile radio coverage


• Recommendations for Portable Radio Coverage Improvements


• Use vehicle based repeater and/or re-broadcast systems for VHF and 


700/800 MHz systems


• Wireless lapel microphones – provides remote control and 


communications with the vehicle mobile radio


• Vehicle Repeater Systems – uses a separate radio in the vehicle to 


receive the portable radio signal and repeat it over the normal vehicle 


mobile radio


• These systems will provide portable radio coverage within a 


significant percentage of the bounded coverage areas where mobile 


radio coverage is provided by the VHF or 700/800 MHz systems







Questions ??
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Exhibit G		WSP LMR2022 System

Strategic Plan



	Model Draft Contract	

MODEL DRAFT CONTRACT 

		WASHINGTON STATE PATROL

Washington State Patrol

Land Mobile Radio (LMR) System 

Strategic Plan LMR2022 

		WSP Contract No.

K17239



		

		Other Contract No.

     



		This Contract is between the State of Washington, Washington State Patrol and the Contractor identified below, and is governed by chapter 39.26 RCW.



		CONTRACTOR NAME

     

		Contractor Doing Business As (DBA)

     



		Contractor Address

     

     

		Statewide Vendor Registration Number

SWV00__ __ __ __ __ - __ __



		Contact Name

[bookmark: Text5]     

		Contact Telephone

     



		Contact Email      



		WSP Contact Information



		WSP Contract  Project Manager Name & Title

		WSP Mailing Address: 



		     

		Washington State Patrol ESD (K17239)

PO BOX 42645

Olympia, WA 98504-2645



		Telephone:      

		Email Address       



		WSP Administrative Contact Name and Title

		WSP Administrative Contact Address



		Julie Hannah, Contracts Specialist

		Washington State Patrol /BFS Contracts

PO Box 42602

Olympia WA 98504-2602



		Telephone:       

		Email Address  julie.hannah@wsp.wa.gov



		



		Contract Start Date

Tentative 05/01/2022

		Contract End Date

Tentative 06/30/2023

		Maximum Contract Amount 

NTE $491,000.00 

See Exhibit E, Deliverables and Charges 



		ATTACHMENTS.  When the boxes below are marked with an X, the following Exhibits are attached to and incorporated into this Contract by reference:

[bookmark: Check1]|X|  Exhibit A, Statement of Work.

[bookmark: Check2]|X|  Exhibit B, General Terms and Conditions

[bookmark: Check3]|X|  Exhibit C, WSP RFP #WSP LMR2022 System Strategic Plan dated November 1, 2021

|X|  Exhibit D; Contractor’s Proposal, dated ____________2021;

|X|  Exhibit E, Charges, Payments, Deliverables, Project Management

|X|  Exhibit F, Nondisclosure Agreement 

|X|  Exhibit G, Contractor COVID Compliance Certification



		This Contract, including the attached Terms and Conditions and any other documents incorporated by reference, contains all of the terms and conditions agreed upon by the parties.  No other understandings or representations, oral or otherwise, regarding the subject matter of this Contract shall be deemed to exist or bind the parties. The parties signing below warrant that they have read and understand this Contract and have the authority to enter into this Contract.



		FOR THE WASHINGTON STATE PATROL:

		FOR THE CONTRACTOR: 



		WSP Signature                                        Date

		Contractor Signature                                          Date



		Printed Name and Title

John R. Batiste, Chief

		Printed Name and Title





1. Statement of Work

Develop, create, and provide a comprehensive strategic plan for the WSP Land Mobile Radio (LMR) system.  In response to the recommendation provided as a result of a performance audit by the State Auditor’s Office (SAO) in December 2016, the WSP contracted with a private consultant and completed an engineering study to assess the condition and coverage of the LMR system. That study was completed in 2018.  The WSP now requires additional skills, capabilities, and industry knowledge to incorporate the recommendations and observations from the study.  The completed plan is due to the WSP by April 30, 2023.



The LMR System Strategic Plan will be a comprehensive near-term (1-5 year) and long-term (10-12 year) strategic plan developed through incorporation of industry best practices and focused on developing an implementation strategy founded on the recommendations of the 2018 engineering study.  The strategic plan will be focused on the following areas: People, Processes, and Technology.



A. People:  Evaluate the current organizational structure for the WSP LMR system operations including staffing and funding levels. Determine gaps and provide recommendations to address the gaps with an emphasis on efficiency and lean principles.  Advise on best practice approaches (technical and operational) for partnering with adjacent systems at the state and local levels.

B. Processes:  Evaluate the WSP’s current system management, integration, and development processes.  Evaluate the current WSP radio fleet map and programming, with an emphasis on ease of use for the end user, and provide actionable recommendations for improvement and adjustment.  

C. Technology: 

i. Evaluate the current WSP LMR system including interoperability and interconnections with other systems, examples include DOJ and Inter-RF Subsystem Interfaces (ISSI).  Provide recommended actions for improvement, standardized methodology of interoperating and interconnecting systems, and provide a recommended strategy to connect with public safety entities across the state of Washington. 

ii. Evaluate WSP radio system coverage and provide recommended strategies and actions to address coverage gaps in areas that do not meet the minimum acceptable coverage of 90% mobile radio coverage statewide. 

iii. Provide a recommended strategy including timeline, associated cost estimates and resource estimates to migrate the WSP radio system to a single platform (P25 Phase-2 trunked (networked) with an emergency back-up system such as P25 conventional).

iv. Provide recommended strategies to integrate new technologies, such as LMR-to-LTE connectivity, to address long standing portable radio coverage issues and lack of in-building radio coverage in WSP district and detachment offices. 



B. Location of Work.   Unless approved by WSP, all work performed by the Contractor shall be at the Contractor’s primary place of business and at the WSP Offices.



C. Protection of WSP’s Confidential Information.  The Contractor acknowledges that some of the material and information which may come into its possession or knowledge in connection with this Contract or its performance may consist of confidential data, the disclosure of which to or use by, third parties could be damaging.  Therefore, access to, among other items, information concerning individual recipients of the state's service or individual clients shall not be granted except as authorized by law or agency rule.  The Contractor agrees to hold all such information in strictest confidence, not to make use thereof for other than the performance of this Agreement, to release it only to authorized employees requiring such information, and not to release or disclose it to any other party in accordance with Exhibit B, Section 12 Confidentiality.



2. [bookmark: _Toc381948005][bookmark: _Toc392839148][bookmark: _Toc392848983][bookmark: _Toc393464337][bookmark: _Toc450729340][bookmark: _Toc455050781]Scope of Work

A. Deliverable compensation

The Contractor shall perform the services described in this SOW.



The Contractor will conduct the work under WSP leadership.  Since the Contractor will control the manner and means of conducting the work, the descriptions are not intended to completely describe all work required to complete the deliverables.  Estimated Completion dates are found in the Deliverable & Cost Table and Details below. 



B. [bookmark: _Toc450729341][bookmark: _Toc455050782]Deliverables

See Exhibit E for the detailed and complete Deliverable & Cost Table and Details.



Deliverables of the LMR System Strategic Plan:

a. Project Management Plan: outlining team structure, proposed schedule, change (scope) management, risk management, communication management, and stakeholder management. 

b. Provide monthly status reports outlining progress towards meeting contract deliverables against the planned schedule.  WSP and the Contractor will coordinate for monthly report template.

c. Document the model and methods to be used to complete the development of the LMR System Strategic Plan including presentations to stakeholders and approval by WSP management.

d. Produce a draft report that provides actionable activities in the near-term (1-5 years) to inform Decision Package (DP) development for the 2023-2025 and 2025-2027 biennia. Report will be submitted to WSP in Microsoft Office/Word format.   Report must allow for editing, printing, and content copying. 



The draft report is estimated to be completed and submitted to the WSP prior to December 31, 2022.



e. Produce a draft LMR System Strategic Plan, for WSP review and feedback, which includes the entirety of the strategic plan, bridging near-term recommendations through long-term recommendations. 

f. Develop and present an executive level presentation to WSP leadership on the strategic plan. The presentation will outline the model and methods used to develop the strategic plan, how the 2018 engineering study recommendations were incorporated, and the gaps identified and recommendations for WSP based on the areas identified in the scope of work: People, Processes, and Technology. 

g. Produce a final LMR System Strategic Plan in both Contractor and WSP branding and in Microsoft Word (for document) and PowerPoint (for presentation).  The final report will incorporate WSP feedback from the draft report and include the entirety of the strategic plan, bridging near-term recommendations through long-term recommendations which include the objected listed in the scope of work.  The final LMR System Strategic Plan will become the intellectual property of the WSP.



The final report is estimated to be completed and submitted to the WSP prior to April 30, 2023.



C. Work Plan Maintenance:

The Contractor will maintain the work plan on software such as Microsoft Project or Excel.  The format will allow a means of tracking any deviations from the planned timeline and adjusting the work plan to reflect those deviations.  The Contractor shall coordinate and advise staff and WSP as to the status of each task on an on-going basis.



Summary:

Following initial discussion with WSP’s Project team on the progress, direction, and needs, the Contractor will develop a summary level description of the Contractor’s approach and a detailed work plan. 



The work plan will include at least the following: 

· Tasks

· Timeline, including Due Dates for all subsequent deliverables

· Resource assignments

· Risk mitigation plan

[bookmark: _Toc381948015][bookmark: _Toc392839158][bookmark: _Toc392848993][bookmark: _Toc393464347][bookmark: _Toc450729366][bookmark: _Toc455050807]

D. Performance Measurement and Monitoring

Impacts and outcomes achieved as a result of the delivery of services may be measured and evaluated periodically by WSP. WSP may evaluate Contractors performance at Contract completion and at least once a year.  An evaluation will be conducted at least monthly following the Contract start date, except WSP can establish a date which better accommodates WSP’ s particular needs.  The evaluation will cover the period ending with an established date.  WSP may utilize the standardized form and/or supplement the process with special performance factors unique to the specific contractual needs.  Each evaluation shall include an assessment of the Contractor’s efforts toward achieving WSP’s objectives, based on the requirements of this Contract.  The evaluation is designed to aid WSP in referrals, clarify Contractor’s duties and WSP’s expectations, based on the requirements of this Contract, and inform Contractor of their performance strengths and weaknesses.  
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State of Washington	Request for Proposal	WSP-RFP-LMR2022
Washington State Patrol	WSP LMR2022	

GENERAL TERMS AND CONDITIONS



1. Definitions.



“Contract” means this Professional Service Contract, including all documents attached or incorporated by reference.



“Contractor” means the entity performing services under this Contract.  Contractor shall be responsible for the performance by any Subcontractor and its owners, members, officers, director, partners, employees and/or agents.



“General Terms and Conditions” means this Exhibit B.



“Statement of Work” (SOW) means the Statement of Work for this Contract, which is attached hereto and incorporated herein as Exhibit A.



“Subcontract” means a separate contract between the Contractor and an individual or entity (“Subcontractor”) to perform all or a portion of the duties and obligations that the Contractor is obligated to perform pursuant to this Contract.



“RCW” means the Revised Code of Washington.  All references in the Contract to RCW chapters or sections shall include any successor, amended or replacement statutes.



“USC” means United States Code. All references in the Contract to USC chapters or sections shall include any successor, amended or replacement statutes.



“WSP” means the State of Washington, Washington State Patrol, and its officers, directors, trustees, employees and/or agents.



2. Payment.  WSP shall reimburse the Contractor an amount not to exceed the Maximum Contract Amount specified on the Face Sheet of this Contract.



3.  Billing Procedure/Invoice and Payment.  WSP shall reimburse the Contractor according to

Exhibit E Charges, Payments, Deliverables, and Contract Project Management for work performed in accordance with the requirements of this Contract.  Compensation for services rendered shall be payable upon receipt of properly completed invoices, which shall be submitted not more often than monthly to the WSP Contract Project Manager.  The invoices shall describe the work/services performed/ accomplished including a list of services provided, date(s) the services were provided, and including number of hours worked, fees, expenses, applicable taxes, other applicable charges, total invoice price, and payment terms, including any available prompt payment discounts.  WSP’s contract number, and the Vendor’s Statewide Vendor registration number.  The Contractor shall submit the final invoice not later than sixty (60) calendar days from the Contract End Date.



Contractor shall not submit an invoice for payment events until after their occurrence.



Contractor shall only submit invoices for services or deliverables as permitted by this Contract.  



Incorrect or incomplete invoices may be returned by WSP to Contractor for correction and reissue. 



4. No Additions/Deletions.  Unless otherwise specified in this Contract, no additional charges by the Contractor will be allowed.



5. Advance Payments Prohibited.  WSP shall not make any payments in advance or anticipation of the delivery of goods or services provided by the Contractor pursuant to this Contract.



6. Additions/Deletions.  The state reserves the right to add or delete items, agencies, or locations, as determined to be in the best interest of the state.  Added items, agencies or locations will be related to those on contract and additions or deletions will not represent a significant increase or decrease in size or scope of the contract.  Such additions or deletions will be by mutual agreement, will be at prices consistent with the original proposal price margins, and will be evidenced by issuance of a written contract change notice from the WSP Administrative Contact listed on the Contract face sheet.



7. Attorneys’ Fees and Costs.  If any litigation is brought to enforce any term, clause, provision or section of this Contract or as a result of this Contract in any way, the prevailing party shall be awarded its reasonable attorney’s fees together with expenses and costs incurred with such litigation, including necessary fees, costs and expenses for services rendered at both trial and appellate levels as well as subsequent to judgment in obtaining execution thereof.  In the event that parties to this Contract engage in arbitration, mediation or any other alternative dispute resolution forum to resolve a dispute in lieu of litigation, both parties shall share equally in the cost of the alternative dispute resolution, including the cost of mediation or arbitration services.  Each party shall be responsible for their own attorney’s fees incurred as a result of the alternative dispute resolution method.



8. Assignment.  The work to be provided under this Contract, and any claim arising thereunder, is not assignable or delegable by the Contractor in whole or in part, without the express written consent of WSP.  Contractor shall provide a minimum of thirty (30) calendar days advance notification of intent to Subcontract, assign, or otherwise transfer its obligations under this Contract.  Violation of this condition may be considered a material breach establishing grounds for Contract termination.  The Contractor shall be responsible to ensure that all requirements of the Contract shall flow down to any and all Subcontractors.  In no event shall the existence of a Subcontract operate to release or reduce the liability of Contractor to the state for any breach in the performance of the Contractor’s duties.



9. Compliance with Civil Rights Laws.  During the period of performance for this Contract, the Contractor shall comply with all federal and state nondiscrimination laws.  In the event of the Contractor’s noncompliance or refusal to comply with any nondiscrimination law, regulation or policy, this Contract may be rescinded, canceled, or terminated in whole or part under the Termination sections, and the Contractor may be declared ineligible for further contracts with WSP.



10. COVID Compliance.   By submission of a Proposal in response to this solicitation, Contractor affirms that it, it’s employees, and any Subcontractors of any tier, will comply with all current and future COVID-19 proclamations, regulations, requirements and/or related guidance issued by the Office of the Governor of Washington State, or the Washington State Legislature, as may relate to Washington State Patrol projects, including the mandate for COVID-19 vaccinations.  Additional resources information may be found on the Governor’s website at the following link:  https://coronavirus.wa.gov/. 



All Contractors and their subcontractors, and each party identified in a joint-venture proposal should complete and sign Exhibit G Contractor COVID Compliance Certification with COVID safety requirements.



11. Confidentiality. The Contractor shall not use or disclose any information concerning WSP, or information that may be classified as confidential, to any third party without the written permission of WSP.  The Contractor shall destroy or return all such information to the WSP Program Manager at the end of this Contract.



The Contractor acknowledges that some of the WSP material and information that may come into its possession or knowledge in connection with this Contract or its performance may consist of information that is exempt from disclosure to the public or other unauthorized persons under either chapter 42.56 RCW or other state or federal statutes (“Confidential Information”).  Confidential Information includes, but is not limited to, names, addresses, Social Security numbers, email addresses, telephone numbers, financial profiles, credit card information, driver’s license numbers, medical data, law enforcement records, agency source code or object code, agency security data, or information identifiable to an individual that relates to any of these types of information. The Contractor agrees to hold Confidential Information in strictest confidence and not to make use of Confidential Information for any purpose other than the performance of this Contract, and not to release, divulge, publish, transfer, sell, disclose, or otherwise make it known to any other party without WSP’s express written consent or as provided by law.



The Contractor agrees to implement physical, electronic, and managerial safeguards designed to prevent unauthorized access to Confidential Information.  Immediately upon expiration or termination of this Contract, the Contractor shall, at WSP’s option:  (i) certify to WSP that the Contractor has destroyed all Confidential Information; or (ii) return all Confidential Information to WSP; or (iii) take whatever other steps WSP requires of the Contractor to protect Confidential Information.  WSP reserves the right to monitor, audit, or investigate the use of Confidential Information collected, used, or acquired by the Contractor through this Contract. 



Contractor’s employees working under this Contract shall complete and sign an Employee Nondisclosure Agreement exhibit, attached hereto and incorporated into the Contract herein.  Violation of this section by the Contractor may result in termination of this Contract and demand for return of all Confidential Information, monetary damages, or penalties. Furthermore, the Contractor is subject to all applicable state and federal laws, rules, and regulations, including RCW 10.97, violation of which may result in criminal prosecution.



12. Contract Execution and Amendments.  This Contract shall be binding on WSP only upon signature by the Chief of WSP or designee.  WSP and the Contractor may mutually amend this Contract.  Such amendments shall not be binding unless they are in writing and signed by personnel authorized to bind WSP and the Contractor.



13. Authority to Bind. The signatories to this Contract represent that they have the authority to bind their respective organizations to this Contract.



14. Limitation of Authority.  Only WSP or WSP’s delegate by writing (delegation to be made prior to action) shall have the express, implied, or apparent authority to alter, amend, modify, or waive any clause or condition of this Contract. Furthermore, any alteration, amendment, modification, or waiver or any clause or condition of this contract is not effective or binding unless made in writing and signed by WSP.



15. Contractor Certification Regarding Ethics.  The Contractor certifies that the Contractor is in compliance with Chapter 42.52 RCW, Ethics in Public Service, and will comply with Chapter 42.52 RCW throughout the term of the Contract.



Contractors should familiarize themselves with the restrictions. 



16. Gifts and Gratuities.  The Contractor shall comply with all State laws regarding gifts and gratuities, including but not limited to: Chapter 43.19.1937. Chapter 42.52.150 RCW, Chapter 42.52160 RCW, and Chapter 42.52.170 RCW under which it is unlawful for any person to directly or indirectly offer, give or accept gifts, gratuities, loans, trips, favors, special discounts, services, or anything of economic value in conjunction with State business or contract activities. 



17. Debarment Certification.  The Contractor, by signature to this Contract, certifies that the Contractor is not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any Federal department or agency from participating in transactions (Debarred).  The Contractor also agrees to include the above requirements in any and all Subcontracts into which it enters.  The Contractor shall immediately notify WSP if, during the term of this Contract, Contractor becomes debarred.  WSP may immediately terminate this Contract by providing Contractor written notice if Contractor becomes Debarred during the term hereof.



18. Disputes.  In the event a bona fide dispute concerning a question of fact arises between WSP and Contractor and it cannot be resolved between the parties, either party may initiate the dispute resolution procedure provided herein.



· If the dispute cannot be resolved after three (3) Business Days, a Dispute Resolution Panel may be requested in writing by either party who shall also identify the first panel member. Within three (3) Business Days of receipt of the request, the other party will designate a panel member. Those two panel members will appoint a third individual to the dispute resolution panel within the next three (3) Business Days.

· The Dispute Resolution Panel will review the written descriptions of the dispute, gather additional information as needed, and render a decision on the dispute in the shortest practical time.

· Each party shall bear the cost for its panel member and share equally the cost of the third panel member.

Both parties agree to be bound by the determination of the Dispute Resolution Panel. 

Both parties agree to exercise good faith in dispute resolution and to settle disputes prior to using a Dispute Resolution Panel whenever possible. 

WSP and Contractor agree that, the existence of a dispute notwithstanding, they will continue without delay to carry out all their respective responsibilities under this Contract that are not affected by the dispute.

If the subject of the dispute is the amount due and payable by WSP for Services being provided by Contractor, Contractor shall continue providing Services pending resolution of the dispute provided WSP pays Contractor the amount WSP, in good faith, believes is due and payable, and places in escrow the difference between such amount and the amount Contractor, in good faith, believes is due and payable.

19. Governing Law.  This Contract shall be governed in all respects by the laws of the State of Washington.  The jurisdiction for any action hereunder shall be the Superior Court for the State of Washington.  The venue of any action hereunder shall be in the Superior Court for Thurston County, State of Washington. 



The initiating party shall reduce its description of the dispute to writing and deliver it to the responding party. The responding party shall respond in writing within three (3) Business Days. The initiating party shall have three (3) Business Days to review the response. If after this review resolution cannot be reached, both parties shall have three (3) Business Days to negotiate in good faith to resolve the dispute.



20. Indemnification/Save Harmless.  The Contractor shall indemnify, defend and hold harmless WSP from and against all claims arising out of or resulting from the performance of this Contract.  The Contractor expressly agrees to indemnify, defend and hold harmless WSP for any claim arising out of or incident to the Contractor’s performance or failure to perform this Contract.  The Contractor shall be required to indemnify, defend and hold WSP harmless to the extent claim is caused in whole or in part by negligent acts or omissions of the Contractor.



21. Failure to Perform.  If the Contractor fails to perform any substantial obligation under this Contract, WSP shall give the Contractor written notice of such Failure to Perform.  If after thirty (30) calendar days from the date of the written notice Contractor still has not performed, then WSP may withhold all monies due and payable to the Contractor, without penalty to WSP, until such Failure to Perform is cured or otherwise resolved. 



Time allowed for cure shall not diminish or eliminate Contractor’s liability for liquidated or other damages.  The state is not required to allow the Contractor to cure defects if the opportunity for cure is not feasible as determined solely by the state.  



The state may terminate the contract for nonperformance, breach, or default without allowing the opportunity to cure by the Contractor. 



Remedies:  If the nonperformance, breach or default remains after Contractor has been provided the opportunity to cure, the state may do one or more of the following:

· Exercise any remedy provided by law

· Terminate this contract and any related contracts or portions thereof.

· Impose liquidated damages.

· Suspend Contractor from receiving future Bids.



22. Independent Capacity.  The Contractor acknowledges that the Contractor is an independent contractor, and not an officer, employee or agent of WSP or the State of Washington.  The Contractor shall not hold itself out as, nor claim status as, and officer, employee or agent of WSP or the State of Washington.  The Contractor shall indemnify and hold WSP harmless from all obligations to pay or withhold federal or state taxes or contributions on behalf of the Contractor or the Contractor’s employees unless otherwise specified in this Contract.



23. Inspection and Rejection.  The WSP’s inspection of all materials and equipment upon delivery is for the sole purpose of identification.  Such inspection shall not be construed as final acceptance, or as acceptance of the materials or equipment, if materials or equipment does not conform to contractual requirements.  If there are any apparent defects in the materials or equipment at the time of delivery, the WSP will promptly notify the Contractor thereof.  Without limiting any other rights, the WSP and/or the state at its option, may require the Contractor to:

· Repair or replace, at Contractor’s expense, any or all of the damaged goods, or

· Refund the price of any or all of the damaged goods, or

· Accept the return of any or all of the damaged goods.



24. Insurance.  The v shall provide insurance coverage as set forth below.  The intent of the required insurance is to protect the State of Washington should there be any claims, suits, actions, costs, damages or expenses arising from any negligent or intentional act or omission of the Contractor or any subcontractor, or agents of either, while performing under the terms of this Contract.



During the term of any Contract, the Contractor shall maintain in full force and effect, the insurance described in this section.  The Contractor shall acquire such insurance from an insurance carrier or carriers licensed to conduct business in the state of Washington and having a rating of A-, Class VII or better, in the most recently published edition of Best’s Reports.  



In the event of cancellation, non-renewal, revocation or other termination of any insurance coverage required by the Contract, the Contractor shall provide written notice of such to WSP within one (1) Business Day of the Contractor’s ‘s receipt of such notice.  Failure to buy and maintain the required insurance may, at WSP’s sole option, result in the Contract’s termination.



Minimum Requirements.  The minimum acceptable limits shall be as indicated below, with no deductible for each of the following categories:

· Commercial General Liability covering the risks of bodily injury (including death), property damage and personal injury, including coverage for contractual liability, with a limit of not less than $1 million per occurrence/$2 million general aggregate; 

· Business Automobile Liability (owned, hired, or non-owned) covering the risks of bodily injury (including death) and property damage, including coverage for contractual liability, with a limit of not less than $1 million per accident; and

· Employers Liability insurance covering the risks of the Contractor’s employees’ bodily injury by accident or disease with limits of not less than $1 million per accident for bodily injury by accident and $1 million per employee for bodily injury by disease.



Requirements for Proof of Insurance.  The Contractor shall pay premiums on all insurance policies. Such insurance policies shall name WSP as an additional insured on all general liability and automobile liability policies.  Such policies shall also reference the WSP Contract number and shall have a condition that they not be revoked by the insurer until forty-five (45) calendar days after notice of intended revocation thereof shall have been given to WSP by the insurer.



All insurance provided by the Contractor shall be primary as to any other insurance or self-insurance programs afforded to or maintained by the State and shall include a severability of interests (cross-liability) provision.



The Contractor shall include all Subcontractors as insured under all required insurance policies, or shall furnish separate certificates of insurance and endorsements for each Subcontractor.  Subcontractor(s) shall comply fully with all insurance requirements stated herein.  Failure of Subcontractor(s) to comply with insurance requirements does not limit the Contractor’s liability or responsibility.



The Contractor shall furnish to WSP copies of certificates of all required insurance within thirty (30) calendar days of the Contract’s Effective Date, and copies of renewal certificates of all required insurance within thirty (30) days after the renewal date.  These certificates of insurance must expressly indicate compliance with each and every insurance requirement specified in this section.  Failure to provide evidence of coverage may, at WSP’s sole option, result in the Contract’s termination.



Additionally, the Contractor is responsible for ensuring that all terms, conditions, assurances, and certifications set forth in this Contract are carried forward to any subcontracts. Contractor and its subcontractors agree not to release, divulge, publish, transfer, sell or otherwise make known to unauthorized persons personal information without the express written consent of the agency or as provided by law.



By requiring insurance herein, WSP does not represent that coverage and limits will be adequate to protect the Contractor.  Such coverage and limits shall not limit the Contractor‘s liability under the indemnities and reimbursements granted to the Contractor in the Contract.



Additional Provisions.

Above insurance policy shall include the following provisions:



Identification.  Certificate of insurance Policy must reference the WSP’s contract number and the Washington State Patrol name.



During the term of this Contract and for six (6) years following termination or expiration of this Contract, the Contractor shall maintain records sufficient to document (i) performance of all acts required by statute, regulation, rule, or this Contract; (ii) substantiate the Contractor’s statement of its organization’s structure, tax status, capabilities and performance; and (iii) demonstrate accounting procedures, practices and records that sufficiently and properly document the Contractor’s invoices to WSP and all expenditures made by the Contractor to perform as required by this Contract.



25. Inspection - Maintenance of Records.  During the term of this Contract and for one year following termination or expiration of this Contract, the Contractor shall give reasonable access, to the at Contractor’s place of business, and to Contractor’s records related to this Contract to WSP and any other employee or agent of the State of Washington or the United States of America for the purpose of inspecting the Contractor’s place of business and its records, and monitoring, auditing and evaluating the Contractor’s performance and compliance with applicable laws, regulations, rules and this Contract.



26. Liens, Claims, and Encumbrances.  All materials, equipment, or services shall be free of all liens, claims, or encumbrances of any kind and if the state requests, a formal release of same shall be delivered to the state.



27. Order of Precedence.  In the event of any inconsistency in the terms of this Contract, or between its terms and any applicable statute or rule the inconsistency shall be resolved by giving precedence in the following order to:



Applicable federal and state law, regulations and rules;

Contract K17239;

Exhibit A, Statement of Work 

Exhibit B, General Terms and Conditions, located in the Contract;

Exhibit C, WSP RFP #WSP LMR2022 System Strategic Plan,

Exhibit D, Bidder’s Proposal, and

Any document incorporated by reference.



28. Overpayments to Contractors.  Upon notice of an erroneous payment or overpayment to which the Contractor is not entitled pursuant to this Contract, the Contractor shall promptly refund to WSP the full amount of any such payment or overpayment.



29. Period of Performance.  The period of performance shall begin on contract start and end dates listed on the contract face sheet, subject to earlier termination as provided in the Contract.  In addition, WSP shall have the right in its sole discretion to extend the term unless terminated in whole or in part by WSP as otherwise provided in the Contract.  



30. Personnel.  WSP employees performing work under the terms of this Contract (if any) shall be under the direct command and control of the Chief of WSP or designee, and shall perform duties required under this Contract in a manner consistent with WSP policy and regulations, and applicable federal, state and local laws.  The assignment of WSP personnel under this Contract shall be at the discretion of the Chief of WSP or designee.



31. Project Budget.  The WSP budget for this project is listed on the contract face sheet and as funds become available.  The maximum contract amount of the contract may be increased if the period of performance is extended and/or additional funding becomes available.



32. Rights in Data.  Unless otherwise provided, data that originates from this Contract shall be “works for hire” as defined by the U.S. Copyright Act of 1976 and shall be owned by WSP.  Data shall include, but not be limited to, reports, documents, pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or sound reproductions.  Ownership includes the right to copyrights, patent, register, and the ability to transfer these rights.



Materials delivered by the Contractor under the terms of this Contract, but which does not originate therefrom, shall be transferred with a nonexclusive, royalty-free irrevocable license to publish, translate, reproduce, deliver, performs, dispose of, and to authorize others to do so, provided that such a license shall be limited to the extent which the Contractor has a right to grant such a license.  The Contractor shall exert all reasonable efforts to advise WSP at the time of material delivery of all known or potential invasions of privacy contained therein and of any portion of such material which was not produce in performance of this Contract.  WSP shall receive prompt written notice of each notice or claim of copyright infringement received by the Contractor with respect to any material delivered under this Contract.  WSP shall have the right to modify or remove any restrictive markings placed upon the data by the Contractor.



33. Access To Data.  In compliance with RCW 39.29.080, the Contractor shall, at no additional cost, provide access to data generated under this Contract to the Department, the Washington State Joint Legislative Audit and Review Committee, and the Washington State Auditor.  This includes access to all information that supports the findings, conclusions, and recommendations of the Contractor’s reports, including computer models and methodology for those models.



34. Confidentiality/Safeguarding Of Information 

“Confidential Information” as used in this section includes:

· All material provided to the Contractor by the Department that is designated as “confidential” by the Department;

· All material produced by the Contractor that is designated as “confidential” by the Department; and

· All personal information in the possession of the Contractor that may not be disclosed under state or federal law. “Personal information” includes but is not limited to information related to a person’s name, health, finances, education, business, use of government services, addresses, telephone numbers, social security number, driver’s license number and other identifying numbers, and “Protected Health Information” under the federal Health Insurance Portability and Accountability Act of 1996 (HIPAA).



The Contractor shall comply with all state and federal laws related to the use, sharing, transfer, sale, or disclosure of Confidential Information. The Contractor shall use Confidential Information solely for the purposes of this Contract and shall not use, share, transfer, sell or disclose any Confidential Information to any third party except with the prior written consent of the Department or as may be required by law. The Contractor shall take all necessary steps to assure that Confidential Information is safeguarded to prevent unauthorized use, sharing, transfer, sale or disclosure of Confidential Information or violation of any state or federal laws related thereto. Upon request, the Contractor shall provide the Department with its policies and procedures on confidentiality. The Department may require changes to such policies and procedures as they apply to this Contract whenever the Department reasonably determines that changes are necessary to prevent authorized disclosures. The Contractor shall make the changes within the time period specified by the Department. Upon request, the Contractor shall immediately return to the Department any Confidential Information that the Department reasonably determines has not been adequately protected by the Contractor against unauthorized disclosure.



Unauthorized Disclosures or Uses.   Contractor shall immediately report to WSP any and all unauthorized disclosures or uses of WSP’s Confidential Information or Proprietary Information of which it or its Staff is aware or has knowledge.  Contractor acknowledges that any publication or disclosure of WSP’s Confidential Information or Proprietary Information to others may cause immediate and irreparable harm to WSP.  If Contractor should publish or disclose such Confidential Information or Proprietary Information to others without authorization, WSP shall immediately be entitled to injunctive relief or any other remedies to which it is entitled under law or equity without requiring a cure period.  



Nondisclosure of Other WSP information.  The use or disclosure by Contractor of any WSP information not necessary for, or directly connected with, the performance of Contractor’s responsibility with respect to Services or Deliverables is prohibited, except upon the express written consent of WSP.



35. Savings.  In the event that funds WSP relied upon to establish this Contract are withdrawn, reduced or limited, or if additional or modified conditions are placed on such funding, WSP may immediately terminate this Contract by providing written notice to the Contractor.  This termination shall be effective on the date specified in the notice of termination.



36. Severability (Conflict).  If any provision of this Contract or any provision of any document incorporated by reference shall be held invalid, such invalidity shall not affect the other provisions of this Contract which can be given effect without the invalid provision, if such remainder conforms to the requirements of applicable law and the fundamental purpose of this Contract, and to this end the provisions of this Contract are declared to be severable.



37. Site Security.  While on WSP’s premises, the Contractor shall conform in all respects with physical, fire or other workplace security regulations communicated to the Contractor by WSP.



A violation of the contract specifications dealing with building security could result in immediate termination of this contract under the terms hereof.



38. Statewide Payee Registration.  The Contractor is required to be registered as a Statewide Payee prior to submitting a request for payment under this Agreement.  The Washington State Office of Financial Management (OFM) maintains the Statewide Payee Registration System; to obtain registration materials go to: https://ofm.wa.gov/it-systems/statewide-vendorpayee-services. 



39. Subcontracting.  Except as otherwise provided in this Contract, the Contractor may subcontract for any of the services provided under this Contract with the prior, written approval of WSP.  The Contractor shall be responsible for the acts and omissions of any subcontractor.



40. Survivorship.  All Services performed and Deliverables delivered pursuant to the authority of this Contract are subject to all of the terms, conditions, price discounts and rates set forth herein, notwithstanding the expiration of the initial term of this Contract or any extension thereof.  Further, the terms, conditions and warranties contained in this Contract that by their sense and context are intended to survive the completion of the performance, cancellation or termination of this Contract shall so survive.  In addition, the terms of Exhibit F shall survive the termination of this Contract.



41. Survivorship of Provisions.  Any terms, conditions and warranties contained in this Contract that by their sense and context are intended to survive performance by the parties to this Contract shall so survive the completion of the period of performance or termination of this Contract



42. Taxes.  WSP shall pay sales and use taxes imposed on services provided by the Contractor under this Contract if required by state law.  The Contractor shall pay all other taxes, including, but not limited to, Washington State Business and Occupation Tax, taxes based on the Contractor’s income, or personal property taxes levied or assessed on the Contractor’s personal property to which WSP does not own title.



43. Termination for Convenience.  Except as otherwise provided in this Contract, either party may terminate this Contract upon thirty (30) calendar days written notification.  If this Contract is so terminated, the terminating party shall be liable only for performance in accordance with the terms of this Contract for performance rendered prior to the effective date of termination.



44. Termination for Default.  WSP may terminate the Contract for default, in whole or in part, if WSP has a reasonable basis to believe that the Contractor failed to perform under any provision of this Contract; violated any applicable law, regulation, rule or ordinance; or otherwise breached any provision or condition of this Contract.



WSP shall notify the Contractor in writing of the need to take corrective action.  If corrective action is not taken within five (5) calendar days, the Contract may be terminated.  WSP reserves the right to suspend all or part of the Contract, withhold further payments, or prohibit the Contractor from incurring additional obligations of funds during investigation of the alleged breach and pending corrective action by the Contractor or a decision by WSP to terminate the Contract.



In the event of termination for default, the Contractor shall be liable for damages as authorized by law including, but not limited to, any cost difference between the original contract and the replacement or cover contract, and all administrative costs directly related to procuring the replacement contract.  If it is determined that the Contractor was not in default the termination shall be deemed a termination for convenience.  The rights and remedies of WSP provided under this Contract are not exclusive and are in addition to any other rights and remedies provided by law.



45. Termination Procedure.  The following provisions shall survive and be binding on the parties to this Contract in the event this Contract is terminated.



· The Contractor shall stop work under this Contract on the date specified in the notice of termination, and shall comply with all instructions contained in the notice of termination.

· The Contractor shall deliver to the WSP Contract Project Manager identified on the Face Sheet of this Contract, all WSP property in the Contractor’s possession and any WSP property produced under this Contract.  The Contractor grants WSP the right to enter upon the Contractor’s premises for the sole purpose of recovering any WSP property that the Contractor fails to return within ten (10) calendar days of termination of the Contract.  Upon failure to return WSP property within ten (10) calendar days of the Contract termination, the Contractor shall be charged with all reasonable costs of recovery, including transportation and attorney’s fees.  The Contractor shall protect and preserve any property of WSP that is in the possession of the Contractor pending return to WSP.  The Contractor shall provide written certification to WSP that the Contractor has returned all WSP property in the Contractor’s possession.

· WSP may direct assignment of the Contractor’s rights to and interest in any subcontract or orders placed to WSP.  WSP may terminate any subcontract or orders, and settle or pay any or all claims arising out of the termination of such orders and subcontracts.

· WSP shall be liable for and shall pay for only those services authorized and provided through the date of termination.  WSP may pay an amount agreed to by the parties for partially completed work and services, if work products are useful to WSP.

· In the event of termination for default, WSP may withhold a sum from the final payment to the Contractor that WSP determines necessary to protect WSP against loss or additional liability.



46. Treatment of Assets.  Title to all property furnished by WSP to the Contractor under the terms of this Contract shall remain with WSP.  Any property furnished by WSP to the Contractor under the terms of this Contract shall be used only for the performance of this Contract.  The Contractor shall be responsible for any loss or damage of property provided to the Contractor by WSP resulting from the failure on the part of the Contractor to maintain and administer that property in accordance with sound management practices.  Upon the discovery of loss or damage of WSP property, the Contractor shall notify WSP and take all reasonable steps to prevent any further loss or damage. Upon the termination or completion of this Contract, the Contractor shall surrender all WSP property to the WSP Contract Project Manager indicated on the Face Sheet of this Contract.



47. Waiver.   A failure by WSP to exercise its rights under this Contract shall not preclude WSP from subsequent exercise of such rights and shall not constitute a waiver of any other rights under this Contract unless stated to be such in writing and signed by an authorized representative of WSP and attached to the original Contract.



48. Warranties.

Product:  Contractor warrants that all materials, equipment, and/or services provided under this contract shall be fit for the purpose(s) for which intended, for merchantability, and shall conform to the requirements and specifications herein.  Acceptance of any service and inspection incidental thereto by the state shall not alter or affect the obligations of the Contractor or the rights of the state.  



Price:  Contractor warrants that prices of materials, equipment, and services set forth herein do not exceed those charged by the Contractor to any other customer purchasing the same goods or services under similar conditions and in like or similar quantities.



Date Compliance:  Contractor warrants fault free performance in the processing of date and date related data including, but not limited to calculation, comparing, and sequencing by all Equipment and Software provided pursuant to this Contract, individually and in combination, when used in accordance with the product documentation provided by the Contractor.  Fault free performance shall include the manipulation of this data when dates are in the 20th or 21st centuries and shall be transparent to the user.
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[bookmark: OLE_LINK3][bookmark: OLE_LINK7]Exhibit E - Charges, Payments, Deliverable & Contract Project Management 



A. Costs

Contractor shall charge WSP the Charges as indicated in the tables in Section 2 Deliverables and Charges.



B. Deliverables & Cost Table and Details 



This list is subject to change based on the Deliverables in the Bidder’s Proposal



		Deliverable

		Comments & Assigned Staff for the Deliverable

		Estimated Completion  Date

		

Estimated

Hours

		

Cost

		

Total Cost

 with Taxes



		Project Management Plan

		

		

		

		



		





		Monthly Status Reports

		

		

		

		

		



		Model & Methods for the Development

		

		

		

		

		



		Draft Report of Activities for LMR 
System Strategic Plan for the next 1 -5 years

		

		

		

		

		



		Draft LMR System Strategic Plan with recommendations

		

		

		

		

		



		Develop & Provide Presentation to WSP 
Executive Mgt

		

		

		

		

		



		Final LMR System Strategic Plan

		

		

		

		

		



		Reports - Draft

		

		

		

		

		



		Reports - Final

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Scope Baseline & Solution 
Specification Phase

		

		

		

		

		



		Implementation Plan

		

		

		

		

		



		Project Closeout

		

		

		

		

		



		Reports

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		











C. Payment Events

[bookmark: _Toc15189197][bookmark: _Toc409095406][bookmark: _Toc410392629][bookmark: _Toc410675608][bookmark: _Toc410675822][bookmark: _Toc411597242][bookmark: _Toc415632256][bookmark: _Toc443021388]Contractor shall have the right to issue invoices in the amounts noted above in Section 2 Deliverables and Charges of Exhibit E as provided in General Terms and Conditions Section 2 of the Contract.  WSP shall pay invoices in accordance with Section 2 of the Contract not more often than monthly.



D. Contract Project Management

Contractor’s Project Manager

Contractor shall assign a Project Manager of a management level sufficient to assure timely responses from all Contractor personnel and whose resume and qualifications will be reviewed and Contractor by WSP prior to his or her appointment as Project Manager.  The approval process may include, at WSP’s discretion, an interview with the proposed original or any replacement Project Manager.  The Project Manager shall be responsible for acting as a liaison between the Contractor and the WSP Contract Project Manager.



Contractor represents and warrants that the Project Manager shall be fully qualified to perform the tasks required of that position under this Contract.  The Project Manager shall function as Contractor’s authorized representative for all management and administrative matters not inconsistent with the provisions contained herein.  The Project Manager shall be able to make binding decisions pursuant to this Contract for the Contractor.  The Project Manager or other substitute Project management personnel for Contractor shall be full time until Acceptance of all Project related Deliverables.



The Project Manager shall not be changed from the person proposed in the Proposal, except as provided in Section 5.5.  If the Project Manager is removed or replaced, Contractor will promptly (but in no event more than ten (10) days) provide Notice to WSP, submit a resume, and obtain approval of the replacement Project Manager from WSP, prior to his or her beginning work on the Project.  Contractor shall temporarily fill the Project Manager within seven (7) Days of it being vacated and shall fill the position with a permanent fulltime replacement within 45 Days of the Project Manager’s removal or departure.



Prior to the Effective Date, Contractor shall provide the WSP an organization chart of Contractor’s Staff, including names of Key Personnel for the Project.  Upon WSP request, Contractor shall also provide to WSP job descriptions for Key Personnel positions.



Except in the case of a leave of absence, sickness, death, or termination of employment, Key Personnel shall not be changed during the Project from the people who were described in the Proposal without the prior written approval of WSP until completion of their assigned tasks, as described in the Work Plan.   Such changes to Key Personnel as permitted herein may be made pursuant to written letters that are approved by WSP.



During the term of the Contract, WSP reserves the right to approve or disapprove Contractor’s and any Subcontractor’s Key Personnel assigned to this Contract, to approve or disapprove any proposed changes in Key Personnel, or to require the removal or reassignment of any Key Personnel or Subcontractor Staff found unacceptable by WSP subject to WSP’s compliance with applicable laws.  Upon WSP request, Contractor shall provide WSP with a resume of any member of its Key Personnel or a Subcontractor’s Key Personnel assigned to or proposed to be assigned to any aspect of the performance of this Contract prior to commencing any Services.



All Staff proposed by Contractor as replacements for other Key Personnel shall have comparable or greater skills for performing the activities as performed by the Staff being replaced.



Contractor assumes sole and full responsibility for its acts and the acts of its Staff.  Contractor understands and agrees that WSP does not assume liability for the actions of Contractor’s Staff.  Contractor agrees that it has no right to indemnification or contribution from WSP for any judgments rendered against Contractor, its Subcontractors or other Staff.



WSP’s Contract Project Manager

The Contractor’s primary point of contact in matters of contract performance and management shall be the WSP Contract Project Manager listed on the Contract face sheet.  The WSP Contract Project Manager or his or her designee or successor will manage this Contract on behalf of WSP and will be the principal point of contact for the Contractor concerning Contractor’s performance under this Contract.



E. [bookmark: _Toc15189215][bookmark: _Ref37031829][bookmark: _Toc409095429][bookmark: _Toc410392652][bookmark: _Toc410675631][bookmark: _Toc410675845][bookmark: _Toc411597265][bookmark: _Toc443021407][bookmark: _Toc487342202]Employment of State Personnel

Contractor shall not knowingly hire on a full time, part time, or other basis during the period of this Contract any managerial, professional or technical personnel of WSP that are or have been at any time during the term of this Contract in the employ of WSP, except regularly retired employees, without the written consent of WSP.  Further, Contractor shall not knowingly engage on this Contract on a full time, part time, or other basis during the period of this Contract any retired employee who has not been retired for at least one (1) year, without the prior written consent of WSP.



F. Reference Checks

Due to the confidential nature of the information and materials which will be accessible to Contractor, WSP shall have the right to conduct reference checks on Contractor Staff to be used to provide the Services.  WSP reserves the right in its sole discretion to reject any proposed Staff as a result of information produced by such reference checks or additional sources of information.



G. Work Plan

The Work Plan will initially be included in the Proposal.  Contractor shall produce and provide to WSP an update to the Work Plan as a Deliverable with input from WSP within fourteen (14) days of the Effective Date.  The Work Plan shall provide detailed information, including but not limited to tasks, deliverables, schedule, tasks and task dependencies, identification of resource requirements, and the payment schedule.  The Work Plan shall be inclusive of the mutual expectations and work to be performed by WSP and Contractor in order to complete the Project successfully.  In the event of failure of the parties to agree upon the update to the Work Plan and/or of WSP to give its Acceptance thereof within 30 Days of the effective date, WSP may invoke its right to immediately terminate this Contract, and, in WSP’s discretion, pursue negotiations with an alternative contractor.



Contractor shall maintain the Work Plan.  Contractor shall adhere to the Work Plan and its associated Schedule.  The Schedule in the Work Plan shall not change as a result of time required by Contractor to correct deficiencies, unless otherwise agreed beforehand in writing by WSP.  However at WSP’s discretion, the schedule may, be extended on a day‑to‑day basis to the extent that WSP’s review of a service or deliverable and review of corrections of deficiencies in accordance with the acceptance process is longer than described in the schedule.

Contractor shall provide WSP with updates to the Work Plan monthly, as described in the RFP, and as otherwise necessary throughout the term of this Contract to accurately reflect the status of activities, tasks, events, services, deliverables and projected schedule(s) for such activities, tasks, events, services and deliverables.  Contractor will present the updated Work Plan at a time agreed to by the parties in writing, and the updated Work Plan will highlight changes made from the prior Work Plan.  Any such update changes must be agreed upon in writing by the WSP Contract Project Manager.  Any Work Plan change requests shall not result in any increase costs to WSP.  Any Work Plan change that would require an amendment to this Contract shall be approved by the WSP Chief or his or her designee in writing.  The Work Plan progress updates shall allow adequate time, in WSP’s reasonable judgment, for WSP to review and comment on the updates, as well as any new or modified deliverables, and revision or correction of deliverables by Contractor.  However, unless otherwise specifically agreed to in writing by the WSP Chief or his or her designee in writing, WSP’s agreement on a change to the Work Plan shall not relieve Contractor of liability for damages arising from such failures to perform its obligations as required herein.  Contractor shall provide updated copies of its detailed Work Plans manner accessible and usable by WSP.
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[bookmark: _Toc410676011]NONDISCLOSURE AGREEMENT



[bookmark: _Toc410676012]As an employee, agent or Subcontractor of __________________., I acknowledge that some of the material and information that may come into my possession or knowledge in connection with Washington State Patrol Contract Number K17239 (Contract) or its performance may consist of information that is exempt from disclosure to the public or other unauthorized persons under either chapter 42.56 RCW or other state or federal statutes (“Confidential Information”).   



Confidential Information includes, but is not limited to, names, addresses, Social Security numbers, email addresses, telephone numbers, financial profiles, credit card information, driver’s license numbers, medical data, law enforcement records, agency source code or object code, agency security data, or information identifiable to an individual that relates to any of these types of information. 

[bookmark: _Toc410676013]

I agree to hold Confidential Information in strictest confidence and not to make use of Confidential Information for any purpose other than the performance of this Contract, to release it only to authorized employees or Subcontractors requiring such information for the purposes of carrying out this Contract, and not to release, divulge, publish, transfer, sell, disclose, or otherwise make it known to any other party without the Washington State Patrol's express written consent or as provided by law.   I agree to release such information or material only to employees or Subcontractors who have signed a Nondisclosure Agreement substantially the same as this Nondisclosure Agreement. I also agree to implement physical, electronic, and managerial safeguards to prevent unauthorized access to Confidential Information. 



[bookmark: _Toc410676014]Immediately upon expiration or termination of this Contract, my employment with the Contractor, or the contractual relationship with the Contractor if I am a subcontractor, I shall surrender any and all Confidential Information in my possession to the Contractor for its disposition according to the terms of the Contract.



[bookmark: _Toc410676015]I understand that I am subject to all applicable state and federal laws, rules, and regulations, including RCW 10.97, violation of which may result in criminal prosecution.





_______________________________________

Signature of Employee or Subcontractor





_______________________________________

Printed Name and Title





Date
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If Contractor visits any WSP location for the purpose of this Contract, the Contractor shall sign the below Certification prior to visit:



Contractor Certification

Proclamation 21-14 - COVID-19 Vaccination Certification

To reduce the spread of COVID-19, Washington state Governor Jay Inslee, pursuant to emergency powers authorized in RCW 43.06.220, issued Proclamation 21-14 – COVID-19 Vaccination Requirement (dated August 9, 2021), as amended by Proclamation 21-14.1 – COVID-19 Vaccination Requirement (dated August 20, 2021) and as may be amended thereafter. The Proclamation requires contractors who have goods, services, or public works contracts with a Washington state agency to ensure that their personnel (including subcontractors) who perform contract activities on-site comply with the COVID-19 vaccination requirements, unless exempted as prescribed by the Proclamation.



I hereby certify, on behalf of the firm identified below, as follows (check one):



☐  CONTRACTOR HAS A COVID-19 CONTRACTOR VACCINATION VERIFICATION 

      PLAN THAT COMPLIES WITH THE VACCINATION PROCLAMATION.  Contractor:

1. Has reviewed and understands Contractor’s obligations as set forth in Proclamation 21-14 – COVID-19 Vaccination Requirement (dated August 9, 2021), as amended by Proclamation 21-14.1 – COVID-19 Vaccination Requirement (dated August 20, 2021);

2. Has developed a COVID-19 Vaccination Verification Plan for Contractor’s personnel (including subcontractors) that complies with the above-referenced Proclamation;

3. Has obtained a copy or visually observed proof of full vaccination against COVID-19 for Contractor personnel (including subcontractors) who are subject to the vaccination requirement in the above-referenced Proclamation;

4. Complies with the requirements for granting disability and religious accommodations for Contractor personnel (including subcontractors) who are subject to the vaccination requirement in the above-referenced Proclamation;

5. Has operational procedures in place to ensure that any contract activities that occur in person and  on-site at WSP premises (other than only for a short period of time during a given day and where any moments of close proximity to others on-site will be fleeting – e.g., a few minutes for deliveries) that are performed by Contractor personnel (including subcontractors) will be performed by personnel who are fully vaccinated or properly exempted as required by the above-referenced Proclamation;

6. Has operational procedures in place to enable Contractor personnel (including subcontractors) who perform contract activities on-site and at WSP premises to provide compliance documentation that such personnel are in compliance with the above-referenced Proclamation; and 

7. Will provide to WSP, upon request, Contractor’s COVID-19 Vaccination Verification Plan and related records, except as prohibited by law, and will cooperate with any investigation or inquiry pertaining to the same.



OR



☐  CONTRACTOR DOES NOT HAVE A COVID-19 CONTRACTOR VACCINATION VERIFICATION PLAN. Contractor does not have a current COVID-19 Contractor Vaccination Verification Plan and, Contractor would not be able to develop and provide a COVID-19 Contractor Vaccination Verification Plan to ensure that Contractor’s personnel meet the COVID-19 vaccination requirements as set forth in the above-referenced Proclamation and provide the same to WSP within twenty-four (24) hours of such designation. [Note: Compliance with the Proclamation is mandatory.  Contractors who are not able to perform in compliance with the Vaccination Proclamation the process to terminate the above-reference contract or invoking other remedies termination will begin.]





I hereby certify, under penalty of perjury under the laws of the State of Washington, that the certifications herein are true and correct and that I am authorized to make these certifications on behalf of the firm listed herein and that I will notify the Washington State Patrol (WSP) of any future changes in any statement herein.



Return to WSP Contract Specialist with signed Contract

Contractor/Company Legal Name______________________________________________

Print

By:  _________________________________

       Signature of authorized person                                                          





Title: ________________________________                                                                        

       Title of person signing certificate





Date:  ________________________________

                                                                          

____________________________________                                                                              

Print Name of person making certifications





Place: ______________________________             

           Print city and state where signed
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