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Exhibit A – Bidder’s Certification 
 

COMPETITIVE SOLICITATION: No. OMWBE 2026 - K14 – Consultant Services for Government Contracting 
Mentorship Program 

Geographic Areas or 
Contract Category for 

which Bidder is 
submitting a Bid: 

Check appropriate box(es) 

☐   North West Washington 
☐   South West Washington 
☐   Central Washington 
☐   Eastern Washington 
☐   Program Administrator 

 
Bidder, through the duly authorized undersigned, makes this certification as a required element of 
submitting a responsive bid.  Bidder certifies, to the best of its knowledge and belief that the following 
Bidder information and Bidder certifications (collectively, “Bidder’s Certification”) are true, complete, 
correct, and made in good faith: 
 

BIDDER INFORMATION 

Bidders must provide Bidder information for Items A – I below. 

ITEM A _________________________________ 
Type/print Bidder’s full legal name. 
Note: 
 If Bidder is a sole proprietor (see Item C, below), Bidder’s legal name is the name of the 

individual person who is doing business as a sole proprietor – e.g., Lynn A. Smith, a sole 
proprietor. 

 If Bidder is an Entity/Organization (see Item C, below), Bidder’s name must match Bidder’s 
Entity/Organization name as filed in the state where the entity is formed and with the 
Washington Secretary of State – e.g., Innovative Supply, LLC, a Washington limited liability 
company. 

Bidder’s 
Name: 

 

Golden Gift Consulting, LLC
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ITEM B _________________________________ 
Type/print the address for Bidder’s principal office/place of business. 
Note:  Bidder’s principal office or principal place of business is the Bidder’s headquarters where 
business decisions are made and the location for the Bidder’s books and records as well as the 
Bidder’s senior management personnel. 
 If Bidder is a sole proprietor (see Item C, below), Bidder’s address for its principal office/place 

of business typically will be the same address stated by Bidder on its U.S. Internal Revenue 
Service tax return. 

 If Bidder is an Entity/Organization (see Item C, below), Bidder’s address for its principal 
office/place of business must match Bidder’s address for its principal office/place of business 
as filed in the state where the entity is formed and as filed with the Washington Secretary of 
State. 

Bidder’s 
Address: 

 

ITEM C Corporation: ☐Domestic ☐Foreign 

Bidder’s 
Business 

Entity / 
Organization 

Type: 
Check 

appropriate box 

Limited Liability Company (LLC): ☐Domestic ☐Foreign 

Limited Liability Partnership (LLP): ☐Domestic ☐Foreign 

Sole Proprietorship*: ☐ 

General Partnership: ☐ 
*If you are a Bidder who operates a business on your own, you automatically are a sole proprietor 
unless you have formed a separate business entity (e.g., corporation, LLC, LLP) and lawfully 
registered the same.  A sole proprietorship is an unincorporated business owned and run by one 
individual or married couple alone with no distinction between the business and the owner.  It is 
not a separate legal entity.  It simply refers to a person who owns the business and is personally 
responsible for its debts and who pays personal income taxes on profits earned from the 
business.   
If Bidder is a corporation, LLC, or LLP, Bidder must check the applicable box for the entity – i.e., 
‘domestic’ or ‘foreign.’  An entity is a domestic entity if it was organized under Washington law.  
If the entity was organized elsewhere, it is a foreign entity.  The entity’s organizational documents 
and filings with the Washington Secretary of State will state whether the entity is domestic or 
foreign. 

 

ITEM D _________________________________ 
Type/print the state where Bidder’s entity (e.g., corporation, LLC, LLP) is formed. 
 If Bidder is a sole proprietorship (see Item C, above), type/print ‘N/A.’ 

 If Bidder is an entity (see Item C, above), type/print ‘Washington’ if the corporation, LLC, or LLP is 
domestic or the name of the applicable state if foreign (i.e., a state other than Washington). 

State of 
Formation 

for Bidder’s 
Business 

Entity: 
 

Washington
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ITEM E 
State whether Bidder has been doing business under another name during the five-
year time period prior to the posting date of this Competitive Solicitation:  
Check applicable box. 

Bidder 
Doing 

Business 
Under 

Another 
Name: 

☐ Bidder has NOT done business under 
another name 

☐  Bidder HAS done business under 
another name* 

*If Bidder HAS done business under another name, provide the business name(s) and 
address(es): 

Business Name:  ___________________________________ 
Address:  ___________________________________ 

 

ITEM F Does Bidder have a Registration Number/Unified Business Identifier (“UBI”) Number 
issued by the State of Washington*? 
*UBI Numbers are issued by either the Washington Secretary of State (for out of state businesses) or the 
Washington State Department of Revenue (for Washington businesses) 
Check applicable box. 

Yes                    No  
If yes, provide Bidder’s nine-digit UBI Number:  ___ ___ ___ 
If no, state whether Bidder promptly will obtain a UBI Number if Bidder is designated as 
an Apparent Successful Bidder: 

Yes                    No  
Note:  To be eligible for a Contract award, Bidders must have a UBI Number prior to 
Contract Award. 

Bidder’s 
UBI Number: 

 

ITEM G ___________________ 
Type/print Bidder’s Taxpayer Identification Number* (“TIN”). 
*Bidder’s TIN will be either a number issued by the U.S. Internal Revenue Service (e.g., Employer 
Identification Number, Federal Tax Identification Number) or a number issued by the U.S. Social Security 
Administration (i.e., Bidder’s Social Security Number (“SSN”)).  If Bidder’s TIN is a SSN, do NOT provide the 
SSN; simply state ‘TIN is Bidder’s SSN.’ 

Bidder’s 
Taxpayer 

Identification 
Number: 

 

ITEM H Is Bidder registered in Washington’s Electronic Business Solution (WEBS)?  
Check applicable box. 

Yes                    No  
If yes, Bidder must ensure that Bidder’s WEBS information is correct prior to submitting 
a Bid. 
If no, state whether Bidder will register in WEBS if designated as an Apparent Successful 
Bidder: 

Yes                    No  
Note:  To be eligible for a Contract award, Bidders must register in WEBS prior to 
Contract Award. 

WEBS 
Registration: 

 

Smooth Writing, Editing, and Consulting, LLC 
7425 Ruby Dr. SW E8, Lakewood, WA

604 651 014

https://des.wa.gov/sell/how-work-state/register-bid-opportunities
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ITEM I In the event that [AGENCY] needs to contact Bidder for purposes of bid clarification, 
Bidder designates the following person as Bidder’s authorized representative: 
Type/print contact information for Bidder’s authorized representative. 

Name:        
Email:        
Phone:        

Bidder 
Contact for 

Bid 
Clarification: 

 
Bidders must provide the information identified in the table below which will be used by 

OMWBE if Bidder is awarded a Contract: 

BIDDER’S INFORMATION TO BE PROVIDED BY BIDDER 

Designated 
Contract Administrator: 

Name:        
Email:        
Phone:        

Contact Information 
for legal notices: 

Bidder name:        
Attn:        
Address:       
City/State/Zip:       
Email:        

Contract 
Signature Authority: 

If Bidder is awarded a Contract, the following individual will sign 
the Contract on behalf of Bidder: 

Name:        
Title:        

 
 

BIDDER CERTIFICATIONS 

1. UNDERSTANDING.  Bidder certifies that Bidder has read, thoroughly examined, and fully understands 
all of the provisions in the above-referenced Competitive Solicitation (including all exhibits) and the 
terms and conditions of the Contract and any amendments or clarifications to the above-referenced 
Competitive Solicitation and agrees to abide by the same.  Bidder further certifies that Bidder has 
read, thoroughly examined, and fully understands the Agency Contracting Guide, which is referenced 
in the Competitive Solicitation and includes useful information regarding the procurement process 
pertaining to competitive solicitations for goods/services.  Bidder further certifies that, in the event 
that Bidder has any questions or concerns regarding the Competitive Solicitation (including all 
exhibits and any referenced materials), Bidder timely shall raise such questions and/or concerns 
during the Question & Answer Period specified in the Competitive Solicitation. 

2. ACCURACY.  Bidder certifies that Bidder has carefully prepared and reviewed its bid and fully supports 
the accuracy of the same.  Bidder further understands and acknowledges that OMWBE shall not be 
responsible for any errors or omission on the part of Bidder in preparing its bid.  Bidder further 
certifies that the facts declared here are true and accurate.  Bidder further understands and  

Ryan Taylor, President and Owner
Ryan@goldengiftconsulting.com
(206) 397-7872

Ryan Taylor

Lakewood, WA 98498

Ryan@goldengiftconsulting.com

Ryan Taylor
President and Owner

Golden Gift Consulting, LLC

7425 Ruby Dr. SW E8

Ryan Taylor
Ryan@goldengiftconsulting.com
(206) 397-7872

https://des.wa.gov/sites/default/files/2025-02/Bidder-Contracting-Guide-Agencies.pdf
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acknowledges that the continuing compliance with these statements and all requirements of the 
above-referenced Competitive Solicitation are conditions precedent to the award or continuation of 
the resulting Contract. 

3. NO COLLUSION, ANTI-COMPETITIVE PRACTICES, OR SHARING BID INFORMATION.  Bidder certifies that Bidder 
has not, either directly or indirectly, entered into any agreement, participated in any collusion, or 
otherwise taken any action in restraint of free competitive bidding in connection with the above-
referenced Competitive Solicitation.  Bidder further certifies that Bidder’s bid prices have been 
arrived at independently, without engaging in collusion, bid rigging, or any other illegal activity, and 
without for the purpose of restricting competition any consultation, communication, or agreement 
with any other bidder or competitor relating to (a) those prices, (b) the intention to submit a bid, or 
(c) the methods or factors used to calculate the prices offered.  Bidder further certifies that Bidder 
has not been and shall not knowingly disclose its bid prices, directly or indirectly, to any other bidder 
or competitor before award of a Contract, unless otherwise required by law.  Bidder further certifies 
that Bidder has made no attempt and shall not make any attempt to induce any other person or firm 
to submit or not to submit a bid for the purpose of restricting competition.  Bidder, however, freely 
may join with other persons or organizations for the purpose of presenting a joint bid.  Whether 
done directly or indirectly, communicating bid information with other bidders, collusion, or anti-
competitive actions among bidders are prohibited.  If there is evidence of such communication, 
collusion, or anti-competitive activities among bidders, OMWBE reserves the right to disqualify such 
bidders. 

4. FIRM OFFER.  Bidder certifies that its bid pertaining to the above-referenced Competitive Solicitation 
is a firm offer which cannot be withdrawn for a time period of ninety (90) days from and after the 
bid due date specified in the above-referenced Competitive Solicitation.  OMWBE may accept such 
bid, with or without further negotiation, at any time within such period.  In the event of a protest, 
Bidder’s bid shall remain valid for such time period or until the protest and any related court action 
is resolved, whichever is later. 

5. CONFLICT OF INTEREST.  Bidder certifies that, in preparing its bid, Bidder has not been assisted by any 
current or former employee of the State of Washington whose duties relate (or did relate) to the 
above-referenced Competitive Solicitation or prospective Contract and who was assisting in other 
than the employee’s official, public capacity.  Bidder further certifies that no such current or former 
public employee nor any member of such person’s immediate family have any financial interest in 
the outcome of Bidder’s bid. 

6. NO REIMBURSEMENT.  Bidder certifies that Bidder understands that the State of Washington will not 
reimburse Bidder for any costs incurred in the preparation of Bidder’s bid.  All bids become the 
property of the State of Washington, and Bidder claims no proprietary right to the ideas, writings, 
items, or samples unless so stated in the bid. 

7. PERFORMANCE.  Bidder certifies that Bidder understands that its submittal of a bid and execution of 
this Bidder’s Certification certifies Bidder’s willingness to comply with the Contract, if awarded such.  
By submitting this bid, Bidder hereby offers to furnish the goods and/or services solicited pursuant 
to the above-referenced Competitive Solicitation in compliance with all terms, conditions, and  
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performance requirements contained in the above-referenced Competitive Solicitation and the 
resulting Contract or, if applicable, as detailed on a Contract Issues List, if permitted, in the above-
referenced Competitive Solicitation. 

8. INSURANCE.  OMWBE requires all awarded Bidders to have certain required insurance coverages.  
Bidders who do not have insurance coverages as specified in the Contract included with the 
Competitive Solicitation shall not be awarded a Contract.  Accordingly, Bidder certifies as follows 
(must check one): 

☐ BIDDER HAS THE REQUIRED INSURANCE.  Bidder has attached a current, valid Certificate of 
Insurance for each and all of the required insurance coverages as specified in 
Section 1, (Insurance Obligation) of Exhibit C to the Contract included with the 
Competitive Solicitation (Note:  Bidder must attach Bidder’s Certificate of Insurance). 

OR 

☐ BIDDER WILL OBTAIN THE REQUIRED INSURANCE.  Bidder does not have a current, valid 
Certificate of Insurance for each and all of the required insurance coverages as 
specified in the Contract included with the Competitive Solicitation but, if Bidder is 
designated as an Apparent Successful Bidder, Bidder shall provide such a Certificate 
of Insurance for each and all of the required insurance coverages as specified in the 
Contract included with the Competitive Solicitation, without exception of any kind, 
to OMWBE within five (5) business days of such designation or notification by 
OMWBE.  Bidder further certifies that Bidder understands that, if for any reason, 
Bidder does not timely provide such Certificate of Insurance to OMWBE, Bidder shall 
be disqualified from Contract award. 

Note:  The Contract requires that any awarded Contractor, unless exempt, must have the specified 
Workers’ Compensation Insurance and Employer’s Liability Insurance.  Pursuant to Washington law, 
certain entities are not required to have Workers’ Compensation Insurance (e.g., entities with no 
employees).  If, under Washington law, Bidder is not required to have Workers’ Compensation 
Insurance, Bidder must check the box below and provide the lawful basis as to why Bidder is not 
required to have Workers’ Compensation Insurance: 

☐ BIDDER IS NOT REQUIRED TO HAVE WORKERS’ COMPENSATION INSURANCE.  Pursuant to 
Washington law, Bidder is not required to have Workers’ Compensation Insurance 
because:   

___________________________________________ 
Bidder must state a lawful basis as to why Bidder is NOT required to have Workers’ 
Compensation Insurance. 

9. DEBARMENT.  Except as detailed in the attached explanation (Bidder to provide and, in such case, check 
the box below), Bidder certifies that neither Bidder nor its principals presently are nor ever have been 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from 
contracting with any federal, state, or local governmental entity within the United States. 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 
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10. CRIMINAL OFFENSE.  Except as detailed in the attached explanation (Bidder to provide and, in such case, 
check the box below), Bidder certifies that Bidder has not, within the three (3) year period preceding 
the date of the above-referenced Competitive Solicitation, been convicted or had a civil judgment 
rendered against Bidder for commission of fraud or a criminal offense in connection with obtaining, 
attempting to obtain, or performing a governmental contract; violation of any federal or state 
antitrust statute; or commission of embezzlement, theft, forgery, bribery, falsification or destruction 
of records, making false statements, or receiving stolen property.  Bidder further certifies that Bidder 
is not presently indicted or otherwise criminally or civilly charged by a governmental entity with 
commission of any of the offenses enumerated in this paragraph. 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

11. CIVIL RIGHTS.  Bidder certifies that Bidder complies with all applicable legal requirements prohibiting 
discrimination against individuals based on their race, color, religion, sex, sexual orientation, gender 
identity, national origin, or their status as protected veterans or as individuals with disabilities. 

12. WASHINGTON STATE WAGE THEFT PREVENTION.  Except as detailed in the attached explanation (Bidder to 
provide and, in such case, check the box below), Bidder certifies that Bidder has NOT been 
determined by a final and binding citation and notice of assessment issued by the Washington 
Department of Labor and Industries or through a civil judgment entered by a court of limited or 
general jurisdiction to have willfully violated, as defined in RCW 49.48.082, any provision of 
RCW 49.46, 49.48, or 49.52 within the three (3) year period preceding the date of the above-
referenced Competitive Solicitation. 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

13. WASHINGTON STATE STATUTORY NONDISCRIMINATION CLAUSES FOR STATE CONTRACTS.  Except as detailed in 
the attached explanation (Bidder to provide and, in such case, check the box below), Bidder certifies 
that, if, pursuant to the above-referenced Competitive Solicitation, Bidder is awarded a Contract, 
Bidder, including any subcontractor, during the term of such Contract, shall not discriminate on the 
bases enumerated in RCW 49.60.530(3).  Bidder further certifies that Bidder, including any 
subcontractor, also shall give written notice of this nondiscrimination requirement to any labor 
organizations with which Bidder, or subcontractor, has a collective bargaining or other agreement.  
In addition, Bidder, including any subcontractor, shall cooperate with any Washington state agency 
investigation regarding any allegation that Bidder, including any subcontractor, engaged in 
prohibited discrimination set forth in RCW 49.60.530(3). 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

14. WASHINGTON STATE WORKERS’ RIGHTS.  Washington State’s Office of the Governor requires OMWBE to 
seek to contract with qualified entities and business owners who can demonstrate or will certify that 
their employees are not required to sign, as a condition of employment, mandatory individual 
arbitration clauses and class or collective action waivers.  See EXECUTIVE ORDER 18-03 – Supporting 
Workers’ Rights To Effectively Address Workplace Violations.  Accordingly, except as detailed in the  

https://app.leg.wa.gov/RCW/default.aspx?cite=49.48.082
https://app.leg.wa.gov/RCW/default.aspx?cite=49.46
https://app.leg.wa.gov/RCW/default.aspx?cite=49.48
https://app.leg.wa.gov/RCW/default.aspx?cite=49.52
https://app.leg.wa.gov/RCW/default.aspx?cite=49.60.530
https://app.leg.wa.gov/RCW/default.aspx?cite=49.60.530
https://governor.wa.gov/sites/default/files/exe_order/18-03%20-%20Workers%20Rights%20%28tmp%29.pdf
https://governor.wa.gov/sites/default/files/exe_order/18-03%20-%20Workers%20Rights%20%28tmp%29.pdf
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attached explanation (Bidder to provide and, in such case, check the box below), Bidder certifies that 
Bidder does NOT require its employees, as a condition of employment, to sign or agree to mandatory 
individual arbitration clauses or class or collective action waivers. 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

15. WASHINGTON STATE PAY EQUALITY FOR ‘SIMILARLY EMPLOYED’ INDIVIDUALS.  The Washington State 
Legislature requires OMWBE to contract with Bidders who satisfy a ‘pay equality’ contractual 
provision.  See LAWS OF 2025, CH. 424, § 914 and LAWS OF 2023, CH. 475, § 919.  Accordingly, Bidder 
certifies that Bidder’s ‘similarly employed’ individuals are compensated as equals.  For purposes of 
this certification, employees are ‘similarly employed’ if the individuals work for the same employer, 
the performance of the job requires comparable skill, effort, and responsibility, and the jobs are 
performed under similar working conditions.  Job titles alone are not determinative of whether 
employees are similarly employed.  Bidder may allow differentials in compensation for its workers 
based in good faith on any of the following:  a seniority system; a merit system; a system that 
measures earnings by quantity or quality of production; a bona fide job-related factor or factors; or 
a bona fide regional difference in compensation levels.  A bona fide job-related factor or factors may 
include, but is not limited to, education, training, or experience that is consistent with business 
necessity; not based on or derived from a gender-based differential; and accounts for the entire 
differential.  A bona fide regional difference in compensation level must be consistent with business 
necessity; not based on or derived from a gender-based differential; and account for the entire 
differential. 

16. CONTRACT TERMINATION FOR DEFAULT OR CAUSE.  Except as detailed in the attached explanation (Bidder 
to provide and, in such case, check the box below), Bidder certifies that Bidder has not, within the 
three (3) year period preceding the date of the above-referenced Competitive Solicitation, had one 
(1) or more federal, state, or local governmental contracts terminated for cause or default. 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

17. TAXES.  Except as detailed in the attached explanation (Bidder to provide and, in such case, check the 
box below), Bidder certifies that, except as validly contested, Bidder is not delinquent and has paid 
or has arranged for payment of all taxes due to the State of Washington and has filed all required 
returns and reports as applicable. 

☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

18. FINANCIALLY SOLVENT.  Except as detailed in the attached explanation (Bidder to provide and, in such 
case, check the box below), Bidder certifies that Bidder is financially stable and solvent, has adequate 
cash reserves to meet all financial obligations, has not commenced bankruptcy proceedings 
voluntarily or otherwise, and is not subject to any judgments, liens, or encumbrances of any kind 
affecting title to any Goods and/or Services that are the subject of the above-referenced Competitive 
Solicitation. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/lawfilesext.leg.wa.gov/biennium/2025-26/Pdf/Bills/Session%20Laws/Senate/5167-S.SL.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/lawfilesext.leg.wa.gov/biennium/2023-24/Pdf/Bills/Session%20Laws/Senate/5187-S.SL.pdf
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☐ BIDDER EXPLANATION.  Bidder has attached an explanation. 
Check box if applicable. 

19. LAWFUL REGISTRATION.  Bidder certifies as follows (must check one):  

☐ CURRENT LAWFUL REGISTRATION.  Bidder is registered and in good standing in the 
jurisdiction (state) where Bidder is organized, including having timely filed all 
required annual reports. 

OR 

☐ BIDDER IS A SOLE PROPRIETOR OR GENERAL PARTNERSHIP.  Bidder, as indicated below (Bidder 
must check applicable box) is a sole proprietor or general partnership and therefore 
not required to register in the state where Bidder’s principal place of business is 
located: 

☐ SOLE PROPRIETOR.  Bidder is a sole proprietor. 

☐ GENERAL PARTNERSHIP.  Bidder is a general partnership. 

20. REGISTRATION WITH THE WASHINGTON SECRETARY OF STATE.  Except for sole proprietors and general 
partnerships which are exempt from registration, OMWBE requires all awarded Bidders (including 
Washington firms and out of state firms) to be registered with the Washington Secretary of State.  
Bidders other than sole proprietors or general partnerships who are not registered with the 
Washington Secretary of State shall not be awarded a Contract.  Accordingly, Bidder certifies as 
follows (must check one): 

☐ BIDDER IS REGISTERED WITH THE WASHINGTON SECRETARY OF STATE.  Bidder is registered 
with the Washington Secretary of State, is in good standing, and has the following 
Unified Business Identifier (UBI) number:  ___ ___ ___. 
Bidder must provide its nine-digit UBI number. 

OR 

☐ BIDDER WILL REGISTER WITH THE WASHINGTON SECRETARY OF STATE.  Bidder currently is not 
registered with the Washington Secretary of State but, if designated as an Apparent 
Successful Bidder, Bidder shall register with the Washington Secretary of State to 
obtain a UBI number and provide proof of such registration satisfactory to OMWBE 
within five (5) business days of such designation or notification by OMWBE.  Bidder 
further certifies that Bidder understands that, if for any reason, Bidder is not timely 
registered with the Washington Secretary of State and has not timely provided a 
valid UBI number for Bidder to OMWBE, Bidder shall be disqualified from Contract 
award. 

OR 

☐ BIDDER IS A SOLE PROPRIETOR OR GENERAL PARTNERSHIP.  Bidder, as indicated below (Bidder 
must check applicable box) is a sole proprietor or general partnership and therefore 
exempt from the requirement to register with the Washington State Secretary of 
State: 

604 651 014
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☐ SOLE PROPRIETOR.  Bidder is a sole proprietor. 

☐ GENERAL PARTNERSHIP.  Bidder is a general partnership. 

21. REGISTRATION WITH THE WASHINGTON STATE DEPARTMENT OF REVENUE.  OMWBE requires all awarded 
Bidders (including Washington firms and out of state firms) to be registered with the Washington 
State Department of Revenue.  Bidders who are not registered with the Washington State 
Department of Revenue shall not be awarded a Contract.  Accordingly, Bidder certifies as follows 
(Bidder must check one): 

☐ BIDDER IS REGISTERED WITH THE WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder is 
registered with the Washington State Department of Revenue, has a business license 
to do business in Washington, and has the following Unified Business Identifier (UBI) 
number:  ___ ___ ___.  
Bidder must provide its nine-digit UBI number. 

OR 

☐ BIDDER WILL REGISTER WITH THE WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder 
currently is not registered with the Washington State Department of Revenue but, if 
designated as an Apparent Successful Bidder, Bidder shall register with the 
Washington State Department of Revenue for a business license and provide proof 
of such registration satisfactory to OMWBE within five (5) business days of such 
designation or notification by OMWBE.  Bidder further certifies that Bidder 
understands that, if for any reason, Bidder is not timely registered with the 
Washington State Department of Revenue and has not timely provided a valid UBI 
number for Bidder to OMWBE, Bidder shall be disqualified from Contract award. 

22. SUBCONTRACTORS.  The use of subcontractors in this solicitation is not allowed, with the exception that 
the mentors may, at their expense (if any), bring in another partner or resource to facilitate learning 
topics or sessions provided that the mentor or other approved key personnel are available during 
the session and participate in the instruction to ensure proper guidance for the Protégé(s). 

 

23. WASHINGTON SMALL BUSINESS.  Bidder certifies as follows (Bidder must check all applicable boxes): 

☐ WASHINGTON SMALL BUSINESS.  Bidder is a Washington Small Business as defined in 
RCW 39.26.010(13) and (22)(a).  To qualify as a Washington Small Business, Bidder 
must meet three (3) requirements: 

☐ Location.  Bidder’s principal office/place of business must be located in and 
identified as being in the State of Washington.  A principal office or principal 
place of business is a firm’s headquarters where business decisions are made 
and the location for the firm’s books and records as well as the firm’s senior 
management personnel. 

☐ Size.  Bidder must be owned and operated independently from all other 
businesses and qualify as one of the following: 

☐ Bidder Qualifies as a Small Business – i.e., 

604 651 014

https://app.leg.wa.gov/RCW/default.aspx?cite=39.26.010
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☐
 Bidder 

has fifty 
(50) or fewer employees; or 

☐ Bidder has an annual gross revenue of less than 
$7,000,000 as reported on Bidder’s federal income 
tax return or its return filed with the Washington 
State Department of Revenue over the previous 
three (3) consecutive years. 

☐ Bidder Qualifies as a Minibusiness – i.e., Bidder has an annual 
gross revenue of less than $3,000,000, but $1,000,000 or 
more, as reported on Bidder’s federal income tax return or 
its return filed with the Washington State Department of 
Revenue. 

☐ Bidder Qualifies as a Microbusiness – i.e., Bidder has an 
annual gross revenue of less than $1,000,000 as reported on 
Bidder’s federal income tax return or its return filed with the 
Washington State Department of Revenue.  

☐ WEBS Certification.  Bidder must have certified its Washington Small Business 
status in Washington’s Electronic Business Solution (WEBS). 

OR 

☐ NOT A WASHINGTON SMALL BUSINESS.  Bidder does not qualify as a Washington Small 
Business as set forth above. 

 

24. CERTIFIED VETERAN-OWNED BUSINESS.  Bidder certifies as follows (Bidder must check one and, if stating 
that Bidder is a Certified Veteran-Owned Business, provide Bidder’s WDVA certification number in the 
space provided below): 

☐ CERTIFIED VETERAN-OWNED BUSINESS.  Bidder is a Certified Veteran-Owned Business 
under RCW 43.60A.190.  To qualify as a Certified Veteran-Owned Business, Bidder 
must meet four (4) requirements: 
 51% Ownership.  Bidder must be at least fifty-one percent (51%) owned and 

controlled by: 
(a) A veteran as defined as every person who at the time he or 

she seeks certification has received a discharge with an 
honorable characterization or received a discharge for 
medical reasons with an honorable record, where 
applicable, and who has served in at least one of the 
capacities listed in RCW 41.04.007; 

(b) A person who is in receipt of disability compensation or 
pension from the department of veterans affairs; or 

(c) An active or reserve member in any branch of the armed 
forces of the United States, including the national guard, 
coast guard, and armed forces reserves. 

 Washington Incorporation/Location.  Bidder must be either an entity that is 
incorporated in the State of Washington as a Washington domestic 

https://des.wa.gov/sell/how-work-state/register-bid-opportunities
https://app.leg.wa.gov/RCW/default.aspx?cite=43.60A.190
https://app.leg.wa.gov/RCW/default.aspx?cite=41.04.007
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corporation or, 
if not 

incorporated, an 
entity whose principal place of business is located within the State of 
Washington. 

 WEBS Certification.  Bidder must have certified its Veteran-Owned Business
status in Washington’s Electronic Business Solution (WEBS).

 WDVA Certification.  Bidder must have provided certification documentation 
to the Washington Department of Veterans’ Affairs (WDVA) and be certified
by WDVA and listed as such on WDVA’s website (WDVA – Veteran-Owned
Businesses). Bidder’s WDVA certification no.:  _____________

OR 

☐ NOT A CERTIFIED VETERAN-OWNED BUSINESS.  Bidder does not qualify as a Certified
Veteran-Owned Business as set forth above.

25. REFERENCES.  Bidder certifies that the references provided below (Bidder must provide) have worked
with Bidder pertaining to contracts in which Bidder provided goods/services similar in scope to the
goods/services described in the above-referenced Competitive Solicitation and that such references
have full permission, without any additional requirement or release, to provide references and
information to OMWBE pertaining to Bidder.  Bidder hereby authorizes OMWBE (or its agent) to
contact Bidder’s references and others who may have pertinent information regarding Bidder’s prior
experience and ability to perform the Contract, if awarded.  Bidder hereby authorizes such

individuals and firms to provide such references and release to OMWBE information pertaining to 
the same. 

Reference 1: 
Provide information in 

the space provided 

Business Name: Washington State Office of Equity    
Contact Name at Business: Sarah Bisson
Phone:   (360) 890-2738  
Email:  sarah.bisson@equity.wa.gov  

Reference 2: 
Provide information in 

the space provided 

Business Name: Washington State Department of Enterprise Services

Contact Name at Business: Shana Barehand 
Phone: 360-480-0679   
Email:  shana.barehand@des.wa.gov  

Reference 3: 
Provide information in 

the space provided 

Business Name:   Tabor 100  
Contact Name at Business: Ollie Garrett
Phone:  (206) 399-8036   
Email:   president@tabor100.org  

Note:  It is Bidder’s obligation to ensure that the contact information for Bidder’s references is 
accurate and current.  Bidders should alert their references to respond promptly to reference 
checks. 

https://des.wa.gov/sell/how-work-state/register-bid-opportunities
Ryan Taylor
Inserted Text
Washington State Office of Equity
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26. SIGNATURES

Bidder further certifies that Bidder shall provide immediate written notice to OMWBE if, at any time prior 
to a Contract award pursuant to the above-referenced Competitive Solicitation or anytime during the 
Contract term, if awarded, Bidder learns that any Bidder certifications set forth herein were erroneous 
when submitted or have become erroneous by reason of changed circumstances. 

I hereby certify, under penalty of perjury under the laws of the State of Washington, that the Bidder 
certifications herein are true and correct and that I am duly authorized to make these certifications on 
behalf of the Bidder stated herein. 

BIDDER NAME: Golden Gift Consulting LLC ___________________________________ 
Print Name of Bidder 
Note:   
 If Bidder is a corporation, LLC, etc., print full legal entity name of the firm who is the 

Bidder submitting the Bid.
 If Bidder is a sole proprietor, print the full legal name of the individual who is the Bidder

submitting the Bid.

BY: ____________________________ 
Signature of Bidder’s authorized person 

TITLE: Owner & President________________

___Ryan Taylor__________________ 
Print Name of person making certifications for 
Bidder 
___ _Lakewood, Washington_________________ 

Title of person signing Bidder’s Certification Print city and state where signed 

DATE: _3/3/2026___________________________ 

Return this Bidder’s Certification to Procurement Coordinator at: 
tasha.schiller@omwbe.wa.gov 

mailto:tasha.schiller@omwbe.wa.gov
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EXHIBIT BA-2 – PERFORMANCE REQUIREMENTS - MENTORS 

Category 1  
 

Competitive 
Solicitation: 

 
No. OMWBE 2026-K14 - CONSULTANT SERVICES FOR GOVERNMENT CONTRACTING MENTORSHIP PROGRAM 

 
Bidder:   Golden Gift Consulting, LLC 

 

Type/print full legal name of bidder company 

Instructions: 

1. Add bidder company’s name above. 

2. Review the qualification requirements below. Qualification requirements will be assessed as follows: 
 

Score Rating Definition 

100% Excellent added value Response provides outstanding added value for the state across all aspects of the performance requirement. Response demonstrates clear 
and extraordinary technical or business efficiencies and advantages as compared to the stated business need. 

70% Significant added value 
Response provides material added value across all aspects of the performance requirement or provides outstanding added value in some 
aspects of the stated business need. Response demonstrates clear and substantial technical or business efficiencies and advantages as 
compared to the stated business need. 

30% Sufficient added value 
Response provides minor added value across all aspects of the performance requirement or significant added value in some aspects of the 
stated business need. Response demonstrates vague or limited technical or business efficiencies and advantages as compared to the stated 
business need. 

0% Meets minimum 
acceptable standard 

Response meets the minimum expectation for the performance requirement and the stated business need. 

3. Provide a written response that addresses how bidder meets each requirement in the Written Response column. 

a. Required Questions. Bidders bidding on Category 1 – Mentors must complete REQ ID’s M-1 through M-5.  

b. Supporting Information. Please make sure to include references in Exhibit A-1 – Bidder’s Certification that align with the information provided in this exhibit. OMWBE may request additional 
information or references to help verify the information provided by the bidder in this exhibit. A bidder’s failure to provide requested information to OMWBE within five (5) business days may result 
in disqualification. 
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c. Bidder’s Commitments. Please note the bidder’s responses to some of the performance requirements below (e.g., customer service) will be added to the resulting contract, so bidder is 
cautioned to indicate commitments that they can meet throughout the term of the contract. If a contractor is not able to honor these commitments throughout the contract term, they may 
be subject to early contract termination that could impact their ability to work with the State in the future. Please see Exhibit D1 – Contract. 

d. Word Limit. Limited responses may receive lower scores than those that demonstrate knowledge of the subject matter. Each question has stated word count limits, any text in excess of those 
stated word limits will be deleted prior to forwarding the submittals to the evaluation team. Each written response must be complete and will be evaluated on its own merits. Unless specifically 
instructed, Bidders may not include links to external content or include embedded documents. Any such additional materials will not be evaluated. Pictures or Screenshots, if not specifically 
asked for, will not be considered.  

4. Submit this exhibit as a Microsoft Word document and without modifying the font or formatting. If you need to print out this document for any reason, please note this document is size Legal 8.5” x 14”. 

Please note: Not following any of the instructions might result in the bid being considered non-responsive. 

 
CATEGORY 1 – MENTOR - PERFORMANCE REQUIREMENTS 

 

REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points Written Response 

M-1 Mentor Experience. The State is seeking Mentors with both 
specific industry knowledge and experience in 
transportation and/or construction, government 
procurement processes, and also has mentoring or 
experience providing technical assistance and/or one-on-
one guidance to small businesses. 

It is expected that the individual or individuals listed as Key 
Personnel in this bid will be performing the services in this 
contract and can demonstrate industry knowledge and 
experience. For each Key Personnel to perform under the 
contract: 

Added value considerations: 
(a) Quantity of years of experience of specific industry 

knowledge. Additional value given for expansive 
experience in both transportation and/or 
construction industries and how this experience was 
gained. 

(b) Experience mentoring small businesses, delivering 
workshops, providing technical assistance, and/or 
consultations. 

150 Written Response Required. The written response for this section detailing Key Personnel must not exceed five hundred (500) 
words PER KEY PERSONNEL. Add/delete personnel as applicable. 
 
How many Proteges are you seeking to mentor? (One or two): Two  
What region are you able to provide in-person mentorship? Northwestern and Southwestern 
You may input as many as you are capable of. (Northwestern, Southwestern, Central, Eastern):  

 
Key Personnel 1 - Primary Mentor *– Title: Ryan Taylor, Small Business Consultant 

*”Primary” is defined here as the individual who will be the main point of contact for OMWBE and the Protege as well the 
individual performing the majority of the mentorship work with the Protege.  
 

a. Years of Industry Experience (specify industry or industries individually and the respective years of experience as well as 
how the experience was gained – through education, work, etc.):  
 
15 years of business experience that includes providing technical assistance to small, diverse businesses and managing 
technical assistance contracts with DES, Office of Equity, City of Tacoma, and Tabor 100. He is very involved in the 
Washington state small business community in King and Pierce counties. 

 
b. Years of experience providing one-on-one business mentorship:  

 



EXHIBIT B-2A – PERFORMANCE REQUIREMENTS: OMWBE 2026-K14 PAGE 3 

   
 

 

(c) Years of experience and fluency with writing, 
reviewing, editing, and/or submitting government 
bid proposals, Requests for Qualifications (RFQ’s) 
Requests for Proposals (RFP’s) and/or Requests for 
Information (RFI’s), and/or other portions of the 
government bidding process and how it was gained. 

(d) The number of federal, state, or local government 
contracts Key Personnel personally contributed to 
submitting and/or were awarded. 

(e) Any relevant professional education and/or 
certifications in this industry, publications, or 
professional associations in which the Key Personnel 
is active. 

To meet minimum acceptable standard [0%]: At a minimum 
the key personnel who will be performing service under this 
contract must demonstrate: 

(a) Minimum of five (5) years’ experience working in the 
transportation and/or construction industry which 
can include providing technical 
assistance/training/mentoring 

(b) Three (3) years of experience in one or more of the 
following areas listed providing one-on-one business 
mentorship, training, workshops, classes to other 
individuals, businesses, or community organizations 

 
Bidders who do not meet this minimum standard may be 
disqualified from further consideration. 

Over the past 15 years, Ryan has provided mentorship to over 40 firms. The mentorship has included one-on-one 
consulting and advisement on operations management, business development, marketing, hiring and recruiting, business 
planning, accounting, and more. Ryan has helped businesses achieve goals such as scaling from subcontractor to prime, 
growing from a one person firm to multiple employees, adding new lines of business, increasing revenue, acquiring new 
clients, making systems more efficient, and calculating indirect rates. 
 

c. Number of small businesses Key Personnel has personally assisted or mentored:  
 
Ryan has personally assisted and/or mentored more than 200 small businesses through his technical assistance work 
with Golden Gift Consulting. 
 

d. Years of experience providing workshops and/or classes to other individuals, businesses, or community organizations:  
 
Ryan has 15 years of experience providing workshops, trainings and classes to business and organizations. He helped 
facilitate over 10 workshops each year during his work with Platinum Group and EIW between 2011 and 2016. From 2020 
to present, he has facilitated workshops and classes under various contracts to provide technical assistance on behalf of 
clients including Washington Department of Enterprise Services, Washington Department of Transportation, Washington 
Office of Equity, Tabor 100, and others. Under contract to the Department of Enterprise Services, he is currently 
presenting a 12-session workshop series to small business statewide contract holders on topics related to successfully 
using and developing business under their statewide contract.   

 
e. Years of experience providing training or technical assistance:  

 
Ryan has provided technical assistance for more than 10 years. He has served firms through technical assistance 
contracts with WSDOT, DES, Washington Office of Equity, City of Tacoma, Tabor 100 and others. He co-authored the 
Washington Office of Equity’s State Vendor Toolkit with Veronica Ybarra and stakeholders. Ryan facilitates workshops for 
DES’s statewide contract holders twice a month to assist small and diverse businesses with managing and developing 
new business under their statewide contract.    

 
f. Years of experience writing, reviewing, editing, and submitting government bid proposals, Requests for Qualifications 

(RFQs), Requests for Proposals (RFPs), and/or Requests for Information (RFIs):  
 
Ryan has 15 years of experience writing, reviewing, editing, and submitting government bid proposals to federal, 
state, and municipal agencies, both for Golden Gift Consulting and in support of small business clients. 

 
g. List the number of federal, state, or local government awards received from a bid that the key personnel had a role 

in writing, editing, and/or submitting:  
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Ryan has participated in over 40 proposal efforts that have resulted in the organizations being awarded a contract. 
He has supported proposal efforts for solicitations as a prime offeror and as a subcontractor, as well as for clients 
 

h. Education or professional training:  
 
B.A. in Business Management, City University, Washington 
 

i. Professional certifications or associations:  
 
Tabor 100, Department of Enterprise Services Business Diversity Advisory Group, Shoreline Community College Business 
Program Advisory Committee, State Contracting Assistance Network (SCAN), and Lakewood Multicultural Coalition. 
 

j. Provide references from 2 different small businesses they have provided one-on-one consultation, mentorship, or 
technical assistance. (name and contact information):  
 
1. Lashawna Jolly CEO 

Crystal Clean Janitorial Services LLC 
206.375.7846, jollylashawna@gmail.com 
 

2. Daniel Seydel 
Platinum Group 
206.406.0844, dan@platinumbusinessgroup.com  

 
Key Personnel 2 (if applicable) – Support Mentor – Title: Veronica Ybarra, Small Business Consultant 

(a) Years of Industry Experience (specify industry or industries individually and the respective years of experience as well as 
how the experience was gained – through education, work, etc.):  
 
30 years of experience in government agency contracting, including 12 years of experience providing technical 
assistance to small businesses related to capacity building for government contracting, business development, 
proposal preparation, project management, and contract management. Experience includes 18 years working for an 
environmental services business that provided environmental monitoring, remediation, and waste management 
experience as well as experience working for engineering firms. 
 

(b) Years of experience providing one-on-one business mentorship:  
 
More than 12 years of experience providing mentoring and technical assistance to small businesses. Prior experience 
includes participating in Sandia National Laboratories Mentor-Protégé program, first as a protégé participant and later 
as a mentor to another small business. This experience includes assisting businesses that provide architecture, 
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engineering, construction, safety, traffic control, site cleanup, and transportation services through her work with 
Golden Gift Consulting, a subcontractor on two consecutive WSDOT technical assistance contracts.  
 

(c) Number of small businesses Key Personnel personally assisted or mentored:  
 
More than 150 small businesses assisted and/or mentored.  

 
(d) Years of experience providing workshops and/or classes to other individuals, businesses, or community organizations:  

More than 30 years of experience providing workshops and/or classes to individuals and businesses on topics including 
proposal preparation, and business development, environmental regulatory compliance, hazardous waste 
management. 
 

(e) Years of experience providing training or technical assistance:  
 
More than 30 years of experience developing and presenting training that includes for government contractors, small 
businesses, and non-profit organizations.  

 
More than 12 years of experience providing technical assistance to small businesses, both one-on-one and in group 
settings on topics related to government contracting.  
 

(f) Years of experience writing, reviewing, editing, and submitting government bid proposals, Requests for Qualifications 
(RFQs), Requests for Proposals (RFPs), and/or Requests for Information (RFIs):  
 
25 years of experience writing, reviewing, editing, and submitting government bid proposals to federal, state, and 
municipal agencies.  
 

(g) List the number of federal, state, or local government awards received from a bid that the key personnel had a role in 
writing, editing, and/or submitting: 
 
More than 100 in the past 20 years 
 

(h) Education or professional training:  
 
B.A. Biology, Mount Holyoke College, South Hadley, MA;  
Marketing Certificate Program, Basic Accounting Certificate Program, and Basic Management Certificate Program, 
Robert O. Anderson School of Management, University of New Mexico 
 

(i) Professional certifications or associations:  
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Association of Proposal Management Professionals 
 

(j) Provide references from 2 different small businesses they have provided one-on-one consultation, mentorship, or 
technical assistance. (name and contact information):  
Larry Adeyemi 
Green Pro Solutions Group 
(206) 778-6551, larry.adeyemi@greenprosol.com 
 
Venky Ramakrishnan 
Sigma Consultants Group 
(503) 804-8232 cell, venky@sigmacgi.com 
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Key Personnel 3 (if applicable) – Support Mentor – Title: Maria Gudaitis, Small Business Consultant 

(a) Years of Industry Experience (specify industry or industries individually and the respective years of experience as well as  
how the experience was gained – through education, work, etc.): 
 
More than 30 years of experience working with government agencies, non-profit organizations, and private business 
clients across Washington State, Oregon, and nationally. Maria has provided technical assistance to small, diverse 
businesses under contracts to support Tabor 100, Washington State Office of Equity, Department of Enterprise 
Services, Department of Commerce, and City of Tacoma. She provides technical assistance that includes capability 
statements, business plans, marketing research and strategy, outreach campaigns, government agency proposals, and 
one-on-one business coaching. 
 

(b) Years of experience providing one-on-one business mentorship: 
32 years 
 

(c) Number of small businesses Key Personnel personally assisted or mentored: 
More than 200 
 

(d) Years of experience providing workshops and/or classes to other individuals, businesses, or community organizations: 
20+ years providing workshops and/or classes to individuals and businesses on topics including business development, 
construction industry marketing, operations, capacity building, and business leadership. 
 

(e) Years of experience providing training or technical assistance: 
More than 10 years of experience developing and presenting training for small businesses and non-profit organizations.  
 
More than 5 years of experience providing technical assistance to small businesses, both one-on-one and in group 
settings on topics related to government contracting.  

 
(f) Years of experience writing, reviewing, editing, and submitting government bid proposals, Requests for Qualifications 

(RFQs), Requests for Proposals (RFPs), and/or Requests for Information (RFIs): 
 
5+ years of experience writing, reviewing, editing, and submitting government bid proposals to federal, state, and 
municipal agencies.  
 

(g) List the number of federal, state, or local government awards received from a bid that the key personnel had a role in 
writing, editing, and/or submitting: 
 
More than 30 in the past 5 years 



EXHIBIT B-2A – PERFORMANCE REQUIREMENTS: OMWBE 2026-K14 PAGE 8 

   
 

 

 
(h) Education or professional training: 

 
B.A., Emphasis in Cross-Cultural Communication, Evergreen State College, Olympia, WA 
 

(i) Professional certifications or associations: 
 
Tabor 100 
 

(j) Provide references from 2 different small businesses they have provided one-on-one consultation, mentorship, or 
technical assistance. (name and contact information):  
 
Dyshun Harris 
DH Services 
(253) 573-0302, harrisdyshun@yahoo.com 
 
Abel Bantiwalu 
Surety Security 
(206) 372-5378, info@suretysecuritypnw.com 
 

M-2 Certification Experience The State is seeking Contractors who 
are experienced with knowledge of supplier diversity and 
certifications used in contracting.  
 

Added value considerations: 
a) Hands-on experience completing an OMWBE 

application for certification. This can be an application 
for a State and/or Federal certification application. 

b) Hands-on experience completing a non-OMWBE  
application for certification. 

c) Demonstrates detailed knowledge of the OMWBE and 

50 Written Response Required. The written response for this section detailing Key Personnel must not exceed one thousand 
(1000) words. Add/delete personnel as applicable. 

 
Key Personnel 1 - Primary Mentor – Ryan Taylor, Small Business Consultant: 

a. Does Key Personnel have experience completing an OMWBE (State or Federal) application for certification? (Yes or 
No): 
 
Yes, both for his company Golden Gift Consulting and for small business clients. He recently developed a technical 
assistance booklet and video for small businesses on OMWBE certification for the Office of Equity.  
 

b. Does the Key Personnel have experience completing another type of application for certification (not an application for 
an OMWBE [State or Federal] certification)? (Yes or No):  
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other certification processes. 
d) Demonstrates detailed knowledge of supplier diversity 

and how it intersects with certification. Includes a 
specific example of how they have incorporated these 
principles or have first hand experience of these 
principles in practice. 

To meet minimum acceptable standard [0%]: At a minimum 
the key personnel who will be performing service under this 
contract must demonstrate: 

(a) Minimum understanding of the certification process 
and how it intersects with supplier diversity while 
considering equity. Clearly defines the intent of the 
process. 

 
Bidders who do not meet this minimum standard may be 
disqualified from further consideration. 
 

Yes. For example, King County Small Contractor and Supplier (SCS) Certification.  
 

c. If Key Personnel assisted another business and not their own, please type “assisted another business”: 
 
Assisted another business.  
 

d. If yes, for either question “a” or “b”, please specifically list the following certification(s) the key personnel applied for 
or assisted another in applying for: 
 

e. If Key Personnel does not have experience with the certification application process for either themselves or assisting 
another business, please briefly explain their knowledge of certification and supplier diversity and why these processes 
exist. Also, include a brief statement of how they have incorporated these principles in the workplace. 
 
Between 2011 and 2018 Ryan worked as subconsultant for a firm that specialized in small business and diverse 
business inclusion on publicly and privately funded construction projects in the range of $10-$250 million. During 
Ryan's work in this field, he developed many opportunities for diverse businesses to be hired onto construction 
projects by large primes. He assisted the lead consultants with helping the projects and firms meet their goals for 
inclusion, often exceeding them.  
 

f. Ryan has since served on many boards and committees of public agencies and publicly funded institutions. During his 
terms he has assisted these organizations with developing supplier diversity and policies to support the inclusion 
diverse businesses. Two of these boards include the DES Business Diversity Advisory Group and the Seattle Housing 
Authority Section 3 Committee. 

 
Key Personnel 2 (if applicable) – Support Mentor, Veronica Ybarra, – Small Business Consultant: 

a. Does Key Personnel have experience completing an OMWBE (State or Federal) application for certification? (Yes or 
No):  
 
No 
 

b. Does the Key Personnel have experience completing another type of application for certification (not an application for 
an OMWBE [State or Federal] certification)? (Yes or No):  
 
While she has not completed applications for small business certification, she has supported small businesses in tasks 
related to certification such as her recent work supporting 20 business owners in preparing personal narratives for 
their OMWBE recertifications, reviewing their personal net worth statements, and supporting businesses in providing 
justifications for disadvantaged status for 8(a) annual reviews.  
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c. If Key Personnel assisted another business and not their own, please type “assisted another business”: 

 
Assisted another business.  
 

d. If yes, for either question “a” or “b”, please specifically list the following., certification(s) the key personnel applied for 
or assisted another in applying for: 
 
 

e. If Key Personnel does not have experience with the certification application process for either themselves or assisting 
another business, please briefly explain their knowledge of certification and supplier diversity and how they have 
incorporated these principles in the workplace. 
 
While she has not personally completed an OMWBE certification application, she has developed a thorough 
understanding of the process through her recent work creating a small business technical assistance booklet and 
instructional video on OMWBE certification under a contract with the Washington Office of Equity.  
 
She brings broad familiarity with state and federal small business certifications and supplier diversity principles directly 
relevant to this program's focus on helping Protégés understand opportunity programs and set-asides. This knowledge 
has been applied through 18 years of business development work for a small business environmental services firm and 
12 years of technical assistance to small businesses related to government contracting. Her work has included 
preparing small business subcontracting plans and utilization plans, equipping her to guide Protégés in understanding 
teaming strategies, partnering and subcontracting opportunities, and the supplier diversity frameworks that underpin 
many government procurement programs. 

 
Key Personnel 3 (if applicable) – Support Mentor, Maria Gudaitis, Small Business Consultant: 

a. Does Key Personnel have experience completing an OMWBE (State or Federal) application for certification? (Yes or 
No): 
 
Yes, in the capacity of coaching small business clients as they pursued certification including troubleshooting when 
reaching barriers, helping clients find help desk solutions, and assisting clients with submission of forms.  
 

b. Does the Key Personnel have experience completing another type of application for certification (not an application for 
an OMWBE [State or Federal] certification)? (Yes or No):  
 
No. 
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c. If Key Personnel assisted another business and not their own, please type “assisted another business”: 
 
Assisted another business 
 

d. If yes, for either question “a” or “b”, please specifically list the following certification(s) the key personnel applied for 
or assisted another in applying for: 
 
State and federal OMWBE 

 
e. If Key Personnel does not have experience with the certification application process for either themselves or assisting 

another business, please briefly explain their knowledge of certification and supplier diversity and how they have 
incorporated these principles in the workplace. 

 
Although she has not personally submitted an OMWBE certification application, she has developed strong working 
knowledge by studying the OMWBE knowledge base, assisting with tutorial materials for OMWBE submissions, and 
coaching small businesses through the application process. 
 
She assisted on Tabor 100 contracts providing technical assistance to diverse suppliers seeking certification. She 
coached disadvantaged and diverse businesses submitting OMWBE applications. This included helping owners prepare 
recertification narratives, reviewing personal net worth statements, and supporting justifications for disadvantaged 
status under new U.S. Department of Transportation guidelines. 
 

 
 

M-3 Contract Performance Experience. The State is seeking a 
Contractor with experience in both bidding and winning 
government contracts in the transportation and 
construction industry. 

Awards for technical assistance, mentorship, and related 
capacity building programs are acceptable to include 
contingent they are relevant to small business development 
and/or transportation and/or construction industries.  

Added value considerations: Provide the following 
information that demonstrates industry knowledge and 
experience: 

(a) List experience winning at least three (3) federal, 

100 Written Response Required. The written response for section A, of this question, must not exceed one hundred (100) words.  
The written response for each individual section B, section C, and section D, in this question, must not exceed five hundred 
(500) words. 
 

 
(A) List at least 3 federal, state, or local government contracts won through a competitive solicitation process: 

(a) Contract 1 Name or Number: State Vendor Toolkit for Washington State Office of Equity 
(b) Contract 2 Name or Number: Technical Assistance for City of Tacoma CRP Loan and Grant Programs for City of Tacoma 
(c) Contract 3 Name or Number: Technical Assistance to Small and Diverse Businesses Interested in Statewide Contract 

Solicitations for the Washington State Department of Enterprise Services 
 
(B) Awarded Contract 1 Name/Details: State Vendor Toolkit for Washington State Office of Equity 

(a) Purchaser/type of government entity (city, county, federal, state, etc.): Washington State Office of Equity, Washington 
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state, or local government contracts through 
competitive solicitation processes and meeting all 
majority of performance requirements during award 
period. 

 
(b) Provide details about the three (3) awarded contracts 

listed above and identify the following information 
for each - type of purchaser (city, county, state, 
federal, etc.), bid type, scope of services, and 
duration (date of completion – ongoing projects are 
acceptable). 

For the scope of the service, provide a description of 
the work required, deliverables, and any metrics 
used for tracking completion. The scope statement 
for each project must not exceed five-hundred (500) 
words. 

To meet minimum acceptable standard [0%]: At a minimum 
the key personnel who will be performing service under this 
contract must demonstrate: 

• At a minimum, bidder has to demonstrate that 
they have successfully been awarded and 
performed on at least three (3) projects in the 
last seven (7) years that were in the 
transportation and/or construction industry or 
related to small business technical assistance. 

Bidders who do not meet this minimum standard may be 
disqualified from further consideration. 

State Agency  
(b) Bid type (open competitive, direct buy, statewide, etc.): Statewide contract, Communications and Marketing Services 

(20422) Category 1: Communications and Marketing Strategy & Implementation 
(c) Date work started:  
(d) Project end date: March 15, 2026 
(e) Performance Requirements met (Y/N): Yes 
(f) Scope – specifically bidder’s role/contribution: 

 
Our firm worked closely with the WA Office of Equity to develop the strategic direction, vision, structure, and content 
for the State Vendor Toolkit, a statewide resource designed to educate Small and Diverse Businesses on how to 
navigate government contracting. The Toolkit supports both prospective and current state vendors by providing clear, 
accessible guidance on procurement processes, compliance requirements, and strategies for pursuing state 
contracting opportunities.  
 
The State Vendor Toolkit consists of assistance materials for the following: 

 
• OMWBE Certification: Applying for, maintaining and effectively leveraging OMWBE certification 
• General Requirements and Strategies for Public Contracting 
• Requirements and Strategies for proposing on, securing, managing and leveraging statewide contracts 
 
For each category we were contracted to produce a full-length booklet/manual, a concise summary guide, and an 8–
12‑minute educational video. These deliverables were designed to meet statewide accessibility standards and to serve 
as practical, step‑by‑step tools for small businesses entering or expanding within the public‑sector marketplace. 
 
To complete this work, we applied our extensive technical‑assistance experience, leveraging five staff members with 
20–35 years of direct public‑contracting expertise. Our team conducted interviews with more than 20 state agency 
representatives, six small businesses, and multiple technical‑assistance providers to ensure the materials reflected 
real‑world procurement practices, agency expectations, and common challenges faced by small and diverse firms. 
 
This project demonstrates our firm’s ability to design and deliver statewide technical‑assistance resources for small 
businesses, collaborate with multiple agencies, and produce high‑quality, compliance‑ready materials that support 
small and diverse firms in navigating public‑sector contracting. 
 
This project required and demonstrated our deep understanding of Washington State’s public‑contracting 
environment, including procurement methods, solicitation structures, statewide contract use and management, and 
the OMWBE certification process. Our work also reflects our knowledge of the types of information small businesses 
need when preparing to enter or expand within public contracting, such as compliance requirements, pursuit 
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strategies, cost estimating, and readiness planning. 
 
We also incorporated cultural and accessibility considerations throughout the project, ensuring that materials were 
written in plain language, reflected the experiences of diverse small business owners, and were available in multiple 
languages to support equitable access. 
 
We successfully delivered all contracted materials on schedule and supported the Office of Equity in presenting the 
Toolkit to the community. In addition to English‑language versions, we provided professionally translated Spanish, 
Russian, and Vietnamese versions to ensure accessibility for Washington’s diverse business community. 
 

(C) Awarded Contract 2 Name/Details: Technical Assistance for City of Tacoma CRP Loan and Grant Programs for City of 
Tacoma 
(a) Purchaser/type of government entity (city, county, federal, school, etc.): City of Tacoma, city government 
(b) Bid type (open competitive, direct buy, statewide, etc.): Open competition 
(c) Date work started: January 1, 2025 
(d) Project end date: May 31, 2025 
(e) Performance Requirements met (Y/N): Yes 
(f) Scope – specifically bidder’s role/contribution: 

 
The City of Tacoma received funding through the Community Reinvestment Program administered by the Washington 
State Department of Commerce. The program provided loans and grants to Small and Diverse Businesses and locally 
based nonprofit organizations. To qualify for funding, applicants were required to document how both the business 
and its owners had been impacted by the War on Drugs, in addition to meeting standard eligibility requirements for 
business loans or grants. Because the Community Reinvestment Program was designed to address historic inequities, 
the loan and grant criteria were intentionally more flexible to support applicants who had experienced systemic 
barriers. 
 
We were contracted to support small businesses and nonprofits in preparing complete, compliant, and compelling 
applications for both loans and grants. Many applicants came from underserved communities and faced disadvantages 
in navigating administrative processes, documentation requirements, and narrative development. 
 
We assisted more than 50 small businesses with preparing their applications both through one-on-one working 
sessions and group workshops. Our support included developing or refining: 
 
• Business structure, description, mission, and organizational history 
• Application narratives, including loan allocation, justification of use, sustainability, strategic planning, and 
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business-planning components 
• Narratives describing the impact of the War on Drugs on the business and its owners 
• Financial documentation, including profit and loss statements, income statements, projections, and balance sheets 
• Business-planning financials, loan allocation details, and budgeting materials 
 
This work directly supported firms in a broad range of industries, including construction‑adjacent industries, 
frequently used in transportation and infrastructure projects. 
 
Outcome: We were unable to meet with the contract manager immediately after the application period due to her 
workload, so final award data was not available at the time of reporting. However, based on preliminary information, 
we estimate that at least 30–40% of the applicants we supported received funding. We plan to meet with the contract 
manager this year to obtain complete outcome data for our records. 
 

(D) Awarded Contract 3 Name/Details: Technical Assistance to Small and Diverse Businesses Interested in Statewide Contract 
Solicitations for the Washington State Department of Enterprise Services 
(a) Purchaser/type of government entity (city, county, federal, school, etc.): Washington State Department of Enterprise 

Services, Washington State Agency 
(b) Bid type (open competitive, direct buy, statewide, etc.): Direct Buy 
(c) Date work started: October 2023 
(d) Project end date: June 2024 
(e) Performance Requirements met (Y/N): Yes 
(f) Scope – specifically bidder’s role/contribution: 

 
Golden Gift Consulting was contracted by DES to provide one-on-one technical assistance to Small and Diverse 
Businesses interested in upcoming statewide contract solicitations. During this engagement, we supported businesses 
pursuing four statewide contracts: 
 
• Janitorial Services 
• Automotive Repair 
• Graffiti Removal & Pressure Washing 
• Painting Services & Paint Supply 
 
We worked directly with each business owner to prepare complete, compliant, and competitive proposals for 
submission to DES. Our support included: 
 
• General business information — business description, structure, certifications, and organizational details 
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• Certifications— ensuring applicants understood and could accurately attest to compliance requirements 
associated with statewide contracts 

• Performance Requirements — developing strong narrative responses describing staff qualifications, past 
performance, technical approach, methodology, and other evaluation criteria 

• Budget and rate information — assisting with direct rates, overhead rates, indirect rate calculations, fully 
burdened labor rates, product markup, and prevailing wage considerations 
 

This work required a deep understanding of Washington statewide contract structures, solicitation requirements, 
evaluation criteria, and contract management expectations. It also demonstrated our ability to guide small businesses 
through the complexities of public procurement and help them prepare competitive proposals aligned with DES 
standards. 
 
Our project budget was $40,000, and with those resources we assisted more than 70 applicants. Of those, 15 were 
ultimately awarded statewide contracts through DES’s competitive procurement process, demonstrating the 
effectiveness of our technical-assistance approach and our ability to support small and diverse firms in successfully 
competing for statewide contracting opportunities. 
 
 

REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points Written Response 
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M-4 Sample Work Product.  

The State is seeking a Contractor who has experience in 
mentoring small businesses and can effectively impart 
knowledge and skills to another small business so that they 
may then utilize this training for the benefit of their business.  
A curriculum for the mentorship pilot program has been 
defined and the contractor is expected to expand upon the 
subjects based on their best practices utilizing technology, 
written, in-person, and other methodologies. This question 
seeks to evaluate how a contractor might mentor a protégé 
on a set of topics including the teaching style and planning 
they would use.  
 

Provide one sample work product from the contract scope 
topics below. Choose one (1) topic from the list below to 
create your sample work product: 
  
Topics:  

- Specification Reviews (Pre-Bid Process) 
- Go/No-Go Processes 
- Pursuit Schedules 

 
For the sample work product, provide a sample template (can 
be a blank template) or an existing example of this work 
product used in your work that would be provided to a 
protégé to help them learn this topic. If using an existing work 
product, redacting personal or proprietary information is 
acceptable with the condition it does not alter the appearance 
or content to the extent that it would not allow for sufficient 
evaluation.  
 
Include a brief summary for the sample and include what 
details and questions would be reviewed with the protégé to 
help mentor them. The intent of this sample is to demonstrate 
an example of your mentorship style and process. 

100 Written/Visual Report Response Required.  
The sample work product must not exceed one thousand (1000) words. Any text/words within images/PDFs will be 
counted toward total word count. Attach the sample as separate PDF attachment clearly titled or embed the sample by 
pasting or typing in the space provided below. 
 

Sample Work Product Entry: 
(a) Is the sample work product attached as a separate PDF document? (Yes or No): No 

• If you are not attaching your sample work product as a separate PDF, you may use the space below to make your entry. 
(b) Please type which topic you are selecting for the sample work product: Go/No-Go Decision Process 
(c) You may use this area below for your sample input and /or summary if it was not attached as a separate document: 

Go/No-Go Decision Process 
A structured Go/No-Go process is one of the most impactful habits a small business can develop. Without it, firms often 
pursue every opportunity, burning staff resources on proposals they cannot win. This sample demonstrates how we mentor 
through a disciplined, repeatable evaluation process. 
 
Step 1 — Understanding Solicitation Documents 
Our approach begins before the worksheet: a protégé must first be comfortable reading and navigating a solicitation package. 
We walk through each document together: Scope of Work, Instructions to Offerors, Evaluation Criteria, Terms and Conditions, 
and required forms.  
 
Note: Many businesses skip the terms and conditions entirely. We make sure protégés understand that T&Cs contain risk 
factors, like liquidated damages, payment timing, retainage, and indemnification, that can directly affect their financial 
decision to pursue a contract. 
 
We also teach protégés how to interpret these clauses rather than simply acknowledge them. Many small businesses see T&Cs 
as boilerplate, but they often contain significant performance risks. During mentoring sessions, we walk through examples of 
unfavorable payment schedules, high retainage, broad indemnification, or liquidated damages that could strain cash flow or 
expose the firm to unnecessary liability. This helps protégés make informed decisions about whether the opportunity is 
financially viable before investing in proposal development. 
 
Step 2 — Graded Evaluation Approach 
We coach protégés to think of a Go/No-Go review as a graded process rather than a single pass/fail check. We work through 
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Added value considerations: 

(a) Provide a sample work product (report, 
assessment, etc.) by attaching it in PDF format or 
embedding it into the space provided to the right. 

(b) The sample provided is legible, well-organized, 
professional in appearance (formatting, free of 
typos, content is displayed in plain language, not 
difficult to read for the average viewer – does not 
comprise of conflicting colors or small or difficult 
fonts, for example), and demonstrates subject 
matter expertise. 

(c) Each summary has a clear outline of planning 
including a few questions that may be asked of 
the protégé or for the protégé to consider to 
foster the learning process in each sample topic.   

(d) Sample work product demonstrates a supportive 
learning method. Examples include, but are not 
limited to: Details are freely listed and are not 
complex without giving extra instruction or 
guidance if there are complexities. Steps are 
taken to demystify complexities, if applicable. 
Suggestions are included if appropriate. Bidder 
identifies areas that learner may need extra 
support or have questions. Qualities that 
demonstrate bidder has experience with a variety 
of learners at different knowledge and skill levels 
and can adjust appropriately and with patience. 

To meet minimum acceptable standard [0%]: At a minimum 
the key personnel who will be performing service under this 
contract must demonstrate: 

 
 
 
 
 

these priority-ordered questions together:  
1. Can we meet every minimum qualification? If not, this is a No-Go. 
2. Can we perform the full scope within the required schedule? 
3. Can we price competitively and still profit? 
4. Do we have the time and staff to prepare a quality proposal? 
5. Do we have a realistic chance of winning? 

 
Step 3 — Identifying and Submitting Questions 
We also build the habit of submitting questions to the agency early. Ambiguities in scope or requirements can block proposal 
completion. Waiting until mid-proposal to find them is often too late.  
 
Note: We remind protégés to check the solicitation for the Questions deadline and process. Questions must be submitted in the 
required format by the stated deadline to receive an official response. 
 
Early questions can also shape the solicitation. Agencies often issue amendments in response to vendor inquiries, clarifying 
scope, correcting inconsistencies, or adjusting requirements. By identifying issues early, protégés protect their proposal 
schedule and may help create clearer, more competitive conditions for bidders. 
 
Mentoring Questions for the Protégé 
The following questions are examples of what we explore with a protégé during a mentoring session. These are not quiz 
questions, they are conversation starters to help the protégé think through the process and identify where they may need 
support. 
 

• Where do you typically start when you receive a solicitation? What do you look for first? 
• Have you reviewed the terms and conditions? Were there any provisions around payment timing, retainage, or 

penalties that concerned you? 
• Do you meet all minimum qualifications with certainty? Are there any you are unsure about? 
• Can you perform the full work scope? Were there areas where you had doubts? 
• Can you price this competitively and make a profit? How did you estimate costs? 
• Do you have questions about the solicitation? Have you identified when and how to submit them? 
• Do you have the staff and time to prepare a complete, competitive proposal? 



EXHIBIT B-2A – PERFORMANCE REQUIREMENTS: OMWBE 2026-K14 PAGE 18 

   
 

 

 
 

• At a minimum, bidder must submit sample 
work product either by attaching in PDF format 
or embedding it into the space provided to the 
right. 

• Bidder chose only one (1) topic from the list to 
create sample work product. 

• Bidder included a summary explaining details 
about the sample work product which also 
includes sample questions for protégé 
guidance. 

Bidders who do not meet this minimum standard may be 
disqualified from further consideration. 

 
These questions are adapted based on each protégé's experience level. For a protégé new to government contracting, we spend 
more time on document navigation and terminology. For a more experienced protégé, we shift the focus toward competitive 
analysis, risk evaluation, and strategic decision-making. 
 
This sample reflects our mentorship style: structured, supportive, paced to the learner, and focused on building independent 
capability through repetition, guided practice, and clear decision‑making frameworks 
 
Go/No-Go Decision Worksheet Template 
Provided to the protégé as a reusable tool. Complete this early, ideally within the first 1–2 days of solicitation release, before 
committing significant proposal resources. 
 

GO / NO-GO DECISION WORKSHEET 

Opportunity / Solicitation No.:  
___________________________________________ 

Review Date:  ____________________  

Issuing Agency / Client:  
___________________________________________ 

Proposal Due Date:  ______________ 

Contract Type (Fixed Price, T&M, other):  
___________________________________________ 

Estimated Value:  $_______________ 

SECTION A: MINIMUM QUALIFICATIONS  ('No' answer here is likely a disqualifier. Stop and 
reassess before proceeding) 

Criteria Yes No Notes / Action Needed 

Do we meet all minimum qualification 
requirements? 

☐ ☐  

Do we hold all required licenses, 
certifications, or registrations? 

☐ ☐  

Do we meet any stated past performance or 
experience thresholds? 

☐ ☐  
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Are we eligible to respond (not excluded, 
debarred, or conflict of interest)? 

☐ ☐  

SECTION B: SCOPE & CAPACITY 

Criteria Yes No Notes / Action Needed 

Can we perform 100% of the required work 
scope? 

☐ ☐  

If no, do we have qualified subcontractors 
to fill the gap? 

☐ ☐  

Do we have the required personnel (key 
staff, licenses, clearances)? 

☐ ☐  

Can we meet all schedule and delivery 
requirements? 

☐ ☐  

Does the scope align with our core 
competencies? 

☐ ☐  

SECTION C: COMPETITIVE POSITION 

Criteria Yes No Notes / Action Needed 

Do we have a competitive advantage 
(experience, relationships, approach)? 

☐ ☐  

Do we have prior experience with this 
client? 

☐ ☐  

Is our firm well-positioned relative to likely 
competitors? 

☐ ☐  

SECTION D: FINANCIAL & RISK 

Criteria Yes No Notes / Action Needed 

Can we submit a competitive price that is 
also profitable? 

☐ ☐  
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Have we reviewed the terms and conditions 
for risk? 

☐ ☐  

Are there payment terms, retainage, or 
penalty clauses that elevate risk? 

☐ ☐  

Can we meet bonding and insurance 
requirements? 

☐ ☐  

SECTION E: PROPOSAL RESOURCES & TIMELINE 

Criteria Yes No Notes / Action Needed 

Do we have adequate time to prepare a 
complete, competitive proposal? 

☐ ☐  

Do we have the staff capacity and budget to 
prepare the proposal? 

☐ ☐  

Have we identified all required forms, 
attachments, and certifications? 

☐ ☐  

Have we submitted or planned 
questions/clarifications to the agency? 

☐ ☐  

FINAL DECISION 

Decision:   ☐  GO          ☐  NO-GO          ☐  GO with 
Conditions 

Authorized By:  
_________________________ 

Key Rationale / Conditions:  
_____________________________________________________________________________ 

 
 

REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points Written Response 
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M-5 Cultural Competency. The State is seeking a Contractor 
who possess cultural competency and the ability to 
understand and be sensitive to the cultural differences that 
exist between people of different demographic 
backgrounds, which may include racial, ethnic, gender, 
economic, language differences, and/or underserved 
communities. 

Added value considerations: For key personnel who will be 
performing services under this contract: 

(a) The description demonstrates how their lived 
experience(s) has prepared them to work 
collaboratively with diverse populations. 

(b) Describes the takeaways from the lived experience 
and how they can apply the lessons learned when 
mentoring others. Details to illustrate the 
experience can include references to timing/dates in 
life, interaction or impact with marginalized 
communities, barriers, etc. 

(c) The description includes how the individual 
demonstrated experience or learned about 
working with those from other backgrounds, 
ethnicities, cultures, educational backgrounds, 
etc. 

(d) Key Personnel has a personal narrative that 
describes how they feel they have experienced 
discrimination or adversity in some form and how 
it has impacted their work or participation in 
community or society. 

To meet minimum acceptable standard [0%]: At a minimum 
the examples provided must demonstrate: 

 

 

 

150 Written Response Required. The written response for this section must not exceed one thousand (1,000) words in total. 
Add/delete key personnel as applicable. 

 
(a) Key Personnel 1 Ryan Taylor 

1. Type/Name of project, training, or lived experience: Commission on African American Affairs, Washington State African 
American Needs Assessment, Additional: African American Nonprofit Map 

 
2. Project details that demonstrate cultural competency and key personnel involvement: 

 
Ryan Taylor served as the Project Manager for Golden Gift Consulting’s team and subcontractors on the statewide African 
American Needs Assessment. Golden Gift Consulting was responsible for designing the primary research plan and 
executing all primary data collection. Ryan and Lead Research Consultant Tracy Brown worked closely with African 
American community organizations, faith‑based leaders, and grassroots groups across Washington State to build trust, 
communicate project goals transparently, and ensure the research process honored community expectations. 

 
A key cultural competency component was addressing the historical skepticism within African American communities 
regarding government‑funded research. Many community members expressed concern that past studies had been 
extractive and produced little benefit. Ryan and Tracy approached this barrier with cultural humility, acknowledging the 
community’s lived experiences and ensuring that engagement was relationship‑based rather than transactional. This 
approach allowed stakeholders to feel respected, heard, and safe participating in the assessment. 
 

3. How was the experience or knowledge applied: 
 
Ryan and Tracy applied their cultural competency skills by using trauma‑informed facilitation techniques, validating 
participants’ lived experiences, and creating space for honest dialogue during focus groups. They adapted communication 
styles to meet participants where they were—whether addressing language preferences, generational differences, or 
comfort levels discussing racial disparities. 
 
Their approach emphasized listening first, allowing participants to share experiences of discrimination, economic barriers, 
and systemic inequities without interruption. This method helped participants feel safe contributing deeply personal 
stories. Ryan’s lived experience navigating racial bias and discrimination informed his ability to connect authentically with 
participants and recognize when additional emotional support or pacing adjustments were needed. 
 

4. What was the outcome: 
 

Through culturally responsive engagement, the team secured 495 survey responses and facilitated focus groups with 
75 participants across the state, far exceeding typical participation rates for similar assessments. Because trust was 
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- At least one (1) Key Personnel has an example of a 
lived experience that shows prior experience working 
with stakeholders from different demographic 
backgrounds, including racial, ethnic, gender, 
economic, language differences and/or underserved 
communities that resulted in a positive outcome for 
all parties. 

 

Bidders who do not meet this minimum standard may be 
disqualified from further consideration. 

established early, participants shared detailed, intimate accounts of their experiences with racial discrimination, 
economic hardship, health disparities, and systemic barriers. 
 
The resulting report captured authentic community voices and provided actionable insights for policymakers. The 
depth and honesty of the feedback were direct outcomes of the culturally competent approach used by Ryan, Tracy, 
and the team. Their work strengthened relationships between the Commission on African American Affairs and 
community organizations, demonstrating that respectful, culturally grounded engagement leads to meaningful 
participation and positive outcomes for all parties.  
 
Ryan applies these lessons by creating culturally grounded, trust-based mentoring environments where protégés feel 
safe asking questions, expressing uncertainty, and learning at their own pace. His lived experience navigating bias and 
systemic barriers informs his ability to recognize when protégés need additional support, reassurance, or alternative 
learning approaches. 
 

(b) Key Personnel 2 (if applicable) Veronica Ybarra 
1. Type/Name of project, training, or lived experience: Technical assistance to small business owners for developing 

Personal Narratives of Social Disadvantage required for OMWBE Recertification, delivered as a subcontractor to Tabor 
100. 
 

2. Project details that demonstrate cultural competency and key personnel involvement: 
 
Veronica provided one‑hour consultations to 20 certified DBE and ACDBE business owners to prepare their Personal 
Narratives of Social Disadvantage. These clients represented a wide range of racial, ethnic, linguistic, gender, and 
socioeconomic backgrounds, including first‑generation entrepreneurs, immigrants, and non‑native English speakers. 
 
The work required deep cultural competency because the personal narratives often involved recounting 
discrimination, economic hardship, immigration challenges, barriers, and other sensitive experiences. Veronica 
approached each consultation with patience, respect, and cultural awareness, recognizing that many clients carried 
trauma associated with these experiences. She adapted her communication style to each individual, slowing the pace 
for non-native English speakers, using clarifying questions to draw out details, and creating a safe, supportive 
environment where clients felt comfortable sharing difficult personal histories. 
 
Her lived experience as a woman of color navigating professional spaces informed her ability to build trust quickly and 
recognize when clients needed reassurance, emotional space, or additional explanation. This background allowed her 
to connect authentically with business owners who had experienced forms of bias or exclusion. 
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3. How was the experience or knowledge applied: 
 
Veronica applied her cultural competency by using a trauma-informed, relationship-based approach throughout the 
narrative-development process. She scheduled follow-up meetings with each business owner to gather additional 
details, review draft narratives, and ensure the final versions accurately reflected the individual’s lived experiences and 
met OMWBE’s compliance requirements. 
 
During consultations, she asked thoughtful, open-ended questions designed to elicit the specific elements required for 
a compliant narrative: 
 
• Social disadvantages experienced 
• Effects of those disadvantages 
• Impact on education, career, business, and financing 
• Resulting economic harm 
 
Because many clients found these topics uncomfortable or emotionally triggering, Veronica relied on her extensive 
experience working with diverse small business owners to guide conversations gently and respectfully. She used 
step-by-step explanations, visual aids when helpful, and paced discussions to match each client’s comfort level. Her 
approach ensured that every business owner, regardless of language proficiency, educational background, or 
familiarity with formal writing, could fully participate in the process. 
 

4. What was the outcome: 
 
With Veronica’s support, all 20 business owners successfully completed Personal Narratives that were compliant, 
compelling, and reflective of their specific circumstances. Clients expressed that they felt understood, respected, and 
supported throughout the process—many noting that this was the first time they had been able to articulate their 
experiences of discrimination and economic harm in a structured way. 
 
The narratives produced were detailed, authentic, and aligned with OMWBE’s requirements, strengthening the quality 
of recertification submissions. Veronica’s culturally grounded approach also helped reduce anxiety around the process, 
especially for clients who were uncomfortable discussing painful experiences or who lacked confidence in their writing 
skills. All the personal narratives submitted for the February 4 deadline were approved.  
 
Through this work, Veronica learned the importance of pacing, emotional safety, and validating lived experiences—
skills she now applies when mentoring small business owners who may feel intimidated by government processes or 
unsure how to articulate their challenges. Her lived experience enables her to build trust quickly and support protégés 
from diverse cultural, linguistic, and socioeconomic backgrounds. 
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M-6 Availability & Capacity. The State is seeking a Contractor who 
by submitting this bid understands and agrees that the Key 
Personnel listed will be the primary mentors for any matched  
Protégé(s). Bidder is committing to meet the time necessary 
to deliver quality training and guidance to each Protégé so 
they may have the best possible outcome for this pilot. 
As detailed in the Scope, meeting times are flexible and can 
be worked out with the Protégé(s) once the pairing is made at 
a later date. The information in this section will be used to 
evaluate bidder capacity, teaching capability, commitment, 
and thoroughness. 

Added value considerations:  

(a) Indicating Key Personnel can meet the required 
time commitments to each Protege. 

(b) Employ use of additional resources to enhance the 
learning experience and retention for their 
Protégé(s) 

(c) Detailed description of a thoughtful approach to 
handling a learning situation with Protégé where 
they need extra support that demonstrates 
experience assisting others in a learning 
environment. Indicates ability to provide alternative 
solutions or options to achieve positive outcome.  

 
To meet minimum acceptable standard [0%]: At a 
minimum, the bidder must demonstrate:  

(a) Bidder can meet the minimum time 
commitment of the pilot program. The hours 
are appropriately added up according to the 
bidder’s selection of one (1) or two (2) 
protégés.  

Bidders who do not meet this minimum standard may be 
disqualified from further consideration. 

100 Written Response Required. The written response this section must not exceed seven hundred fifty (750) words in total. 
 
Please refer to the Scope for minimum hours in pilot over the duration of the 12-month period. 
Providing Government Procurement and Business Training Sessions – minimum of 40 hours 
Creating or Updating Individual Business Plans – minimum of 2 hours 
Supporting Clients in “LIVE” Actual Bid Submissions – minimum of 40 hours 

 
Please keep in mind to account for mentoring one (1) or two (2) protégés depending on your bid selection. 
 
Recruitment and Retention Information: 

(a) How many hours each week or month can each Key Personnel listed commit to meeting with a Protégé? If more than 
one Key Personnel listed, please list each Key Personnel’s commitment individually. 
 
Each Key Personnel member listed below can commit the following time to mentoring Protégés. All hours will be used 
to deliver the required curriculum, provide individualized bid‑development support, and document progress in 
accordance with OMWBE’s reporting requirements. 
 

• Ryan Taylor, 15 hours per week 
• Veronica Ybarra, 20 hours per week 
• Maria Gudaitis, 10 hours per week 

 
In addition to direct mentoring time, our team maintains a curated library of training videos, articles, templates, and 
procurement resources that reinforce the core curriculum topics outlined in the Scope of Services, including 
procurement terminology, compliance requirements, bid development, cost estimating, and pursuit scheduling. These 
supplemental materials allow Protégés to deepen their understanding between sessions and support the program’s 
goal of building independent bidding capability. 
 
Our team also brings extensive relationships with agency buyers, primes, and technical‑assistance partners across 
Washington State. These relationships can be leveraged, within program guidelines, to help Protégés expand 
networks, understand agency needs, and identify opportunities aligned with their capabilities. 

 
(b) To provide a more expansive learning experience, are there any additional resources or unique topics that could be 

recommended during the pilot or you would ensure the Protégé(s) learn?: 
 

To support a more comprehensive learning experience and complement the required curriculum, we recommend 
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incorporating the following mentor-identified specialty topics. Each aligns with the Scope’s allowance for additional 
topics and supports Protégés in preparing competitive, compliant bids: 
 
• Effective Networking and Relationship Building — Practical strategies for building trust with agency buyers and 

primes, understanding agency priorities, and using relationship insights to strengthen proposal responsiveness. 

• Agency Buyer Research — Methods for identifying which agencies purchase the Protégé’s services, how often, and 
through which procurement methods. This supports informed Go/No-Go decisions and targeted pursuit planning. 

• Statewide Contracting Strategies — Guidance on navigating Washington State’s statewide contracts, 
understanding how agencies use them, and developing a plan to leverage awarded contracts to expand business 
with multiple agencies. 

• Scaling from Subcontractor to Prime Contractor — Training on operational readiness, compliance expectations, 
cost structures, and risk management for firms preparing to transition into prime contracting roles. 

 
Golden Gift Consulting has extensive experience delivering training and technical assistance to small businesses in 
these areas and can integrate these topics into the Protégé’s individualized learning plan while ensuring full 
alignment with OMWBE’s curriculum and performance expectations. 
 

(c) Briefly describe how you would handle a situation where a protégé is struggling to grasp a topic. What methods or 
strategies might you employ to help them learn the subject in a different way?: 
If a Protégé is having difficulty grasping a concept, we use a structured, adaptive approach to ensure comprehension 
and skill development: 
• Assess the barrier — Determine whether the challenge is terminology, process understanding, reading 

specifications, cost estimating, or interpreting procurement instructions. 

• Re-teach using a different method — Break the topic into smaller steps, use real solicitation examples, provide 
visual aids, or demonstrate the process live (e.g., navigating WEBS, reviewing specs, building a pursuit schedule). 

• We have had success using a structured, hands-on approach in which we walk the Protégé step-by-step through 
the process, whether an application, a proposal, etc. We move though each stage together, confirming 
comprehension before advancing to the next step. This method ensures the Protégé builds confidence through 
practice, reinforces learning through repetition, and allows us to immediately address misunderstandings. Most 
participants appreciate the pave and clarity this approach provides.  

• Reinforce with supplemental materials — Provide short videos, worksheets, templates, or checklists from our 
resource library to support independent practice. 

• Document progress and adjust the learning plan — Track comprehension in the required logs, note areas needing 
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reinforcement, and modify the Protégé’s individualized plan to ensure mastery before moving to more advanced 
topics. 

This approach ensures Protégés gain the confidence and capability needed to independently complete the full bidding 
process by the end of the program. 
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