
P
ro
g
ra
m
 O
v
e
rv
ie
w

T
h
e
 B

O
O

ST
 p

ro
g
ra

m
 is sch

e
d
u
le

d
 to

 m
e
e
t o

n
ce

 p
e
r w

e
e
k
 o

ve
r a

 1
2
-w

e
e
k
 p

e
rio

d
, w

ith
 tw

o
 

n
o
n
-se

ssio
n
 w

e
e
k
s d

u
e
 to

 h
o
lid

a
ys. T

h
e
 cla

ss se
ssio

n
s w

ill b
e
 fro

m
 4

:0
0
p
m

 till 6
:3

0
p
m

 
sta

rtin
g
 Se

p
te

m
b
e
r 2

0
 th

ru
 D

e
ce

m
b
e
r 6

, 2
0
1
8
.  T

h
e
 cla

sse
s w

ill b
e
 h

e
ld

 a
t Sk

a
n
sk

a
 U

SA
 

M
a
in

 O
ffice

, Se
a
ttle

, W
A
.

T
h
e
 g

o
a
l o

f th
e
 p

ro
g
ra

m
 is to

 p
ro

vid
e
 co

a
ch

in
g
 a

n
d
 a

 b
e
tte

r u
n
d
e
rsta

n
d
in

g
 o

f h
o
w

 to
 b

e
 

su
cce

ssfu
l o

n
 co

n
stru

ctio
n
 p

ro
je

cts w
ith

 la
rg

e
 p

rim
e
 co

n
tra

cto
rs.  T

h
e
 p

ro
ce

ss in
vo

lve
s 

tra
in

in
g
 fro

m
 Sk

a
n
sk

a
 le

a
d
e
rsh

ip
 a

n
d
 O

p
e
ra

tio
n
s sta

ff.  So
m

e
 o

f th
e
 a

d
d
itio

n
a
l b

e
n
e
fits o

f 
th

e
 p

ro
g
ra

m
 a

re
 th

e
 n

e
tw

o
rk

in
g
 w

ith
 o

th
e
r co

n
tra

cto
rs in

 th
e
 cla

ss a
n
d
 th

e
 re

la
tio

n
sh

ip
 

w
ith

 th
e
 in

stru
cto

rs fro
m

 Sk
a
n
sk

a
.

T
h
e
 p

ro
g
ra

m
 a

d
d
re

sse
s to

p
ics th

a
t h

a
ve

 b
e
e
n
 id

e
n
tifie

d
 a

s tra
d
itio

n
a
l ch

a
lle

n
g
e
s fo

r m
a
n
y 

M
W

B
E
 co

n
tra

cto
rs.  P

a
rticip

a
n
ts w

ill fin
d
 th

e
 fo

rm
a
t to

 in
clu

d
e
 le

ctu
re

, g
ro

u
p
 d

iscu
ssio

n
s, 

a
n
d
 h

a
n
d
s-o

n
 d

e
m

o
n
stra

tio
n
s w

ith
 p

ro
ve

n
 b

u
sin

e
ss p

ra
ctice

s.  C
o
u
rse

 m
a
te

ria
l w

ill b
e
 

p
re

se
n
te

d
 b

y in
te

rn
a
l a

n
d
 e

xte
rn

a
l Sk

a
n
sk

a
 su

b
je

ct e
xp

e
rts.

P
a
rticip

a
n
ts w

ill re
ce

ive
 ce

rtifica
te

s u
p
o
n
 su

cce
ssfu

l co
m

p
le

tio
n
 o

f th
e
 p

ro
g
ra

m
 (1

0
0
 p

e
rce

n
t 

a
tte

n
d
a
n
ce

 is h
ig

h
ly e

n
co

u
ra

g
e
d
, h

o
w

e
ve

r yo
u
 m

a
y m

iss o
n
e
 se

ssio
n
 a

n
d
 still re

ce
ive

 yo
u
r 

co
m

p
le

tio
n
 ce

rtifica
te

).  If yo
u
 ca

n
 n

o
t co

m
m

it to
 th

e
 fu

ll p
ro

g
ra

m
, p

le
a
se

 w
a
it fo

r a
n
o
th

e
r 

se
ssio

n
.

T
h
e
re
 is n
o
 co
st to
 cla
ss p
a
rticip

a
n
ts

Sk
a
n
sk

a
 B

u
ild

in
g
, U

SA
2
2
1
 Y

a
le

 A
ve

., N
o
rth

, Su
ite

 4
0
0

Se
a
ttle

, W
A
 9

8
1
0
9

B
O

O
ST

C
o
n
stru

ctio
n

M
a
n
a
g
e
m

e
n
t A

cce
le

ra
to

r P
ro

g
ra

m
 (Se

a
ttle

)

Lo
ca
tio
n

Se
p
te

m
b
e
r 2

0
 –

D
e
ce

m
b
e
r 6

4
:0

0
p
m

 -
6
:3

0
p
m

M
e
a
ls p

ro
vid

e
d

S
e
a
tin
g
 is lim

ite
d
. E
m
a
il R

o
b
yn

.W
e
st@

Ska
n
ska

.co
m

 fo
r a
n
 a
p
p
lica
tio
n

S
ch
e
d
u
le



P
ro

g
ra

m
 Sylla

b
u
s

In
su

ra
n

ce
/S

u
re

ty
 B

o
n

d
in

g
/S

D
I/ S

u
b

 P
re

q
u

a
l +

 K
ick

-o
ff 

In
su

ra
n

ce
 &

 B
o

n
d

in
g

 

B
o

n
d

in
g

 R
e

so
u

rce
s 

 T
h

is se
ssio

n
 w

ill h
e

lp
 y

o
u

 u
n

d
e

rsta
n

d
 sta

n
d

a
rd

 In
su

ra
n

ce
, B

o
n

d
in

g
 a

n
d

 h
e

lp
 id

e
n

tify
 B

o
n

d
in

g
 

R
e

so
u

rce
s. 

E
xe

rcise
 o

n
 ch

a
n

g
e

. 

 D
a

te
:  9

/2
0

/2
0

1
8

  a
t 4

:0
0

 - 6
:3

0
 P

M
 

In
stru

cto
rs:   R

u
ss Jo

h
n

so
n

, R
o

e
 P

u
la

la
si, M

ich
e

lle
 P

a
u

l 

 

S
u

sta
in

a
b

ility
/LE

E
D

, B
lu

e
p

rin
ts/D

o
cu

m
e

n
t R

e
v

ie
w

  

B
lu

e
 P

rin
t R

e
v

ie
w

/ 

B
lu

e
 B

e
a

m
 

 

 T
h

is se
ssio

n
 w

ill co
v

e
r p

la
n

s a
n

d
 sp

e
cs a

n
d

 h
o

w
 to

 b
e

tte
r u

n
d

e
rsta

n
d

 h
o

w
 to

 co
m

m
u

n
ica

te
 d

iffe
re

n
ce

s 

p
re

-b
id

.  W
e

 w
ill a

lso
 re

v
ie

w
 th

e
 b

lu
e

 b
e

a
m

 so
ftw

a
re

 a
n

d
 h

o
w

 to
 u

tilize
 it w

h
e

n
 re

v
ie

w
in

g
 d

o
cu

m
e

n
ts 

a
n

d
 co

m
m

u
n

ica
tin

g
 w

ith
 th

e
 te

a
m

 w
h

ile
 e

stim
a

tin
g

.   

 D
a

te
:  9

/2
7

/2
0

1
8

 a
t 4

:0
0

 –
 6

:3
0

 P
M

 
In

stru
cto

rs: Jo
sia

h
 M

o
o

i a
n

d
 Ju

stin
 Le

e
 

S
u

sta
in

a
b

ility
 / LE

E
D

 

T
ra

ck
in

g
 S

o
ftw

a
re

 

 W
e

 w
ill d

iscu
ss su

sta
in

a
b

ility
 a

n
d

 w
h

a
t LE

E
D

®
 is a

n
d

 w
h

e
re

 it co
m

e
s fro

m
.  W

h
a

t th
e

 "b
e

st p
ra

ctice
s" 

a
re

.  Y
o

u
 w

ill le
a

rn
 th

e
 a

re
a

s th
a

t a
re

 sco
re

d
 fo

r a
 LE

E
D

 ce
rtifica

tio
n

 a
n

d
 w

h
a

t so
m

e
 p

ro
je

cts h
a

ve
 d

o
n

e
 

to
 a

cco
m

p
lish

 th
e

 ce
rtifica

tio
n

; th
e

 m
e

a
n

in
g

 o
f a

 n
e

t-ze
ro

 p
ro

je
ct; -  a

n
d

 w
h

a
t T

h
e

 Liv
in

g
 B

u
ild

in
g

   

m
e

a
n

s to
 u

s to
d

a
y

, a
n

d
 w

h
e

re
 it is h

e
a

d
e

d
 to

m
o

rro
w

. 

 D
a

te
:  9

/2
7

/2
0

1
8

 a
t 4

:0
0

 –
 6

:3
0

 P
M

 
In

stru
cto

rs: S
ta

ce
y

 S
m

e
d

le
y 

1
0

/0
4

/2
0

1
8

 –
 N

o
 C

la
ss (S

k
a

n
sk

a
 F

u
n

d
ra

ise
r E

v
e

n
t) 

 P
re

co
n

stru
ctio

n
/E

stim
a

tin
g

 

E
stim

a
tin

g
 

 T
h

is se
ssio

n
 w

ill co
v

e
r h

o
w

 to
 p

u
t to

g
e

th
e

r a
n

 e
stim

a
te

. W
h

e
re

 y
o

u
 n

e
e

d
 to

 g
o

 to
 fin

d
 th

e
 in

fo
rm

a
tio

n
 

y
o

u
 n

e
e

d
 to

 d
o

 a
n

 e
stim

a
te

 o
n

 a
 p

ro
je

ct.  D
e

fin
itio

n
 o

f th
e

 sp
e

cifica
tio

n
s a

n
d

 h
o

w
 to

 re
a

d
 th

e
m

, a
s w

e
ll 

a
s th

e
 fu

n
d

a
m

e
n

ta
ls o

f th
e

 d
ra

w
in

g
s a

n
d

 h
o

w
 yo

u
 in

te
rp

re
t th

e
m

 fo
r y

o
u

r sco
p

e
 o

f w
o

rk
. 

 D
a

te
:  1

0
/1

1
/2

0
1

8
 a

t 4
:0

0
 –

 6
:3

0
 P

M
 

In
stru

cto
rs:  Je

n
n

ife
r D

e
 La

 P
e

n
a

 a
n

d
 K

a
te

 W
a

lle
n

  

B
id

d
in

g
 B

id
d

in
g

 

 T
h

e
 im

p
o

rta
n

ce
 o

f tim
e

ly
 a

n
d

 co
m

p
le

te
 b

id
s w

ill b
e

 a
cco

m
p

lish
e

d
 th

ru
 a

 h
a

n
d

s o
n

 liv
e

 b
id

 co
n

d
u

cte
d

 

w
ith

 o
u

r S
k

a
n

sk
a

 e
stim

a
to

rs a
n

d
 p

re
co

n
stru

ctio
n

 te
a

m
.  T

h
is liv

e
 b

id
 w

ill sh
o

w
 y

o
u

 a
 g

lim
p

se
 in

to
 th

e
 

w
o

rld
 o

f a
 liv

e
 b

id
 fo

r a
 la

rg
e

 G
C

 a
n

d
 th

e
 issu

e
s w

e
 fa

ce
 o

n
 b

id
 d

a
y

.  Y
o

u
 w

ill le
a

rn
 th

e
 im

p
o

rta
n

ce
 o

f a
 

g
o

o
d

 sco
p

e
 le

tte
r, e

xclu
d

e
d

 w
o

rk
, site

 e
xp

e
cta

tio
n

s a
n

d
 m

o
re

. 

 D
a

te
: 1

0
/1

8
/2

0
1

8
 a

t 4
:0

0
 - 6

:3
0

 P
M

 
In

stru
cto

rs:  Jo
sia

h
 M

o
o

i a
n

d
 B

e
rn

a
rd

o
 D

o
m

in
g

u
e

s 

C
o

n
tra

cts 

C
o

n
tra

cts 

 

 In
 th

is se
ssio

n
 w

e
 w

ill g
o

 o
v

e
r th

e
 fu

n
d

a
m

e
n

ta
ls o

f co
n

stru
ctio

n
 La

w
.  T

o
p

ics in
clu

d
e

: fa
m

ilia
rizin

g
 y

o
u

 

w
ith

 b
a

sics o
f co

n
stru

ctio
n

 co
n

tra
cts - b

o
th

 o
w

n
e

r ↔
 G

C
 a

n
d

 G
C↔

 su
b

co
n

tra
cto

r - g
e

n
e

ra
l co

n
d

itio
n

s, 

te
rm

s a
n

d
 co

n
d

itio
n

s, e
tc. W

e
 w

ill th
e

n
 re

v
ie

w
 a

p
p

re
n

tice
sh

ip
 re

q
u

ire
m

e
n

ts a
n

d
 h

o
w

 to
 m

e
e

t th
e

 g
o

a
ls 

a
n

d
 b

e
 p

ro
fita

b
le

. 

 D
a

te
: 1

0
/2

5
/2

0
1

8
 a

t 4
:0

0
 - 6

:3
0

 P
M

 

 

In
stru

cto
rs: D

a
v

e
 H

a
rriso

n
 a

n
d

 C
la

ire
 S

h
e

p
p

a
rd

 

 



P
ro

g
ra

m
 Sylla

b
u
s (co

n
t.)

C
o

n
stru

ctio
n

 A
cco

u
n

tin
g

 

A
cco

u
n

tin
g

 

 T
h

is se
ssio

n
 w

ill g
o

 o
v

e
r th

e
 fu

n
d

a
m

e
n

ta
ls o

f co
n

stru
ctio

n
 a

cco
u

n
tin

g
 a

n
d

 fo
cu

sin
g

 o
n

 so
m

e
 o

f th
e

 b
ig

 

ite
m

s th
a

t cre
a

te
 th

e
 m

o
st o

b
sta

cle
s to

 g
e

ttin
g

 p
a

id
.  P

a
rt o

f th
is p

ro
ce

ss w
ill b

e
 w

a
lk

in
g

 co
n

tra
cto

rs 

th
ro

u
g

h
 th

e
 p

ro
p

e
r w

a
y

 o
f co

m
p

le
tin

g
 p

a
y
 su

b
m

itta
ls 

 D
a

te
: 1

1
/1

/2
0

1
8

 –
 a

t 4
:0

0
 - 6

:3
0

 P
M

 
In

stru
cto

rs:  D
e

b
b

y
 F

le
tch

e
r a

n
d

 Je
a

n
n

e
 B

o
a

tm
a

n
 

S
ch

e
d

u
lin

g
 

S
ch

e
d

u
le

 

 T
h

is se
ssio

n
 re

v
ie

w
s th

e
 fu

n
d

a
m

e
n

ta
ls o

f sch
e

d
u

lin
g

.  S
ch

e
d

u
lin

g
 p

la
y

s a
 k

e
y
 ro

le
 in

 th
e

 su
cce

ss o
f a

 

p
ro

je
ct.  In

 m
a

n
y

 ca
se

s th
e

re
 is a

 d
ire

ct re
la

tio
n

sh
ip

 b
e

tw
e

e
n

 a
 w

e
ll-p

la
n

n
e

d
 p

ro
je

ct a
n

d
 co

st sa
v
in

g
s.  

T
h

e
 co

re
 fu

n
ctio

n
 o

f a
 sch

e
d

u
le

 is to
 a

llo
w

 a
ll p

ro
je

ct p
a

rticip
a

n
ts to

 g
e

t in
fo

rm
a

tio
n

 th
e

y
 n

e
e

d
 to

 p
la

n
 

a
n

d
 a

cco
m

p
lish

 th
e

ir w
o

rk
. T

h
e

 sch
e

d
u

le
 is a

lso
 k

e
y

 in
 th

e
 co

m
m

u
n

ica
tio

n
 p

ro
ce

ss o
f th

e
 p

ro
je

ct. 

 D
a

te
: 1

1
/8

/2
0

1
8

 a
t 4

:0
0

 - 6
:3

0
 P

M
 

In
stru

cto
rs:  K

a
th

le
e

n
 C

o
rrig

a
n

 a
n

d
 D

a
n

 C
o

x 

P
ro

je
ct E

x
e

cu
tio

n
 

P
ro

je
ct E

xe
cu

tio
n

 

R
e

p
o

rtin
g

 &
 B

2
G

 

 P
ro

je
ct E

xe
cu

tio
n

 w
ill in

clu
d

e
 th

e
 p

ro
ce

ss o
f fo

re
ca

stin
g

, p
u

rch
a

se
 o

rd
e

rs, d
a

y
-to

-d
a

y
 re

q
u

ire
m

e
n

ts, 

a
n

d
 co

m
m

u
n

ica
tio

n
s n

e
ce

ssa
ry

 fo
r a

 su
cce

ssfu
l p

ro
je

ct. 

 D
a

te
: 1

1
/1

5
/2

0
1

8
 a

t 4
:0

0
 - 6

:3
0

 P
M

 
In

stru
cto

rs:   D
a

v
id

 C
a

rv
e

r a
n

d
 B

e
rn

a
rd

o
 D

o
m

in
g

u
e

s 

T
h

a
n

k
sg

iv
in

g
 W

e
e

k
 –

 N
o

 C
la

ss 

 E
n

v
iro

n
m

e
n

ta
l, H

e
a

lth
 a

n
d

 S
a

fe
ty

 (E
H

S
) 

S
a

fe
ty

 

 T
h

is se
ssio

n
 w

ill d
iscu

ss th
e

 im
p

o
rta

n
ce

 o
f le

a
d

e
rsh

ip
 in

v
o

lv
e

m
e

n
t fo

r se
ttin

g
 a

 sa
fe

ty
 cu

ltu
re

, in
cid

e
n

t 

a
n

d
 ca

se
 m

a
n

a
g

e
m

e
n

t, re
g

u
la

to
ry

 a
g

e
n

cie
s/re

q
u

ire
m

e
n

ts, a
n

d
 m

e
th

o
d

s to
 k

e
e

p
 w

o
rk

e
rs sa

fe
. T

o
p

ics 

w
ill in

clu
d

e
 S

k
a

n
sk

a
’s In

ju
ry

 F
re

e
 E

n
v
iro

n
m

e
n

t, w
h

a
t co

n
stitu

te
s a

 re
co

rd
a

b
le

 a
n

d
 ca

se
 m

a
n

a
g

e
m

e
n

t 

m
e

th
o

d
s, re

so
u

rce
s a

v
a

ila
b

le
, a

n
d

 re
a

l e
xa

m
p

le
s o

f e
n

g
in

e
e

rin
g

 a
n

d
 a

d
m

in
istra

tiv
e

 co
n

tro
ls. 

 D
a

te
: 1

1
/2

9
/2

0
1

8
 a

t 4
:0

0
 - 6

:3
0

 P
M

 

 

In
stru

cto
rs: S

ta
cy

 Je
lliso

n
 

P
ro

je
ct C

lo
se

o
u

t +
 G

ra
d

u
a

tio
n

 

P
ro

je
ct C

lo
se

o
u

t 

 

 T
h

is se
ssio

n
 w

ill co
v

e
r a

 v
e

ry
 im

p
o

rta
n

t p
a

rt o
f th

e
 p

ro
je

ct e
xe

cu
tio

n
 - p

ro
je

ct clo
se

o
u

t. W
e

 w
ill d

iscu
ss 

clo
se

o
u

t m
a

trixe
s a

n
d

 th
e

 im
p

o
rta

n
t tip

s o
n

 clo
sin

g
 o

u
t a

 p
ro

je
ct, a

s w
e

ll a
s le

sso
n

s le
a

rn
e

d
 fro

m
 

p
re

v
io

u
s p

ro
je

cts th
a

t h
e

lp
 o

n
 n

e
w

 p
ro

je
cts m

o
v

in
g

 fo
rw

a
rd

.      

 D
a

te
: 1

2
/6

/2
0

1
8

 a
t 4

:0
0

 - 6
:3

0
 P

M
 

In
stru

cto
rs:  D

a
v
id

 C
a

rv
e

r a
n

d
 B

e
rn

a
rd

o
 D

o
m

in
g

u
e

s 

 


