








Mentors are 25% of  the way through the program year and are progressing towards their minimum
goal of  40 hours of  Supporting Live Bid Submissions.  Tiana and Riley’s mentors are slightly behind
track on the hour goal and other data sources can confirm if  the pair needed to work on more
fundamental business goals before supporting live submissions. 

Mentor Data Tracking
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Tools used: Custom CRM, Excel, & Canva

67% of pairs have maintained a perfect
attendance record.  However, of potential

concern is that Riley and Daniel have
missed 2 meetings.
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Mentors are actively reviewing and
submitting bids with their protege firms.  

Data indicates that proteges are utilizing a
bid/no-bid framework to make strategic
decisions on what to bid and what not to
bid, but this should be verified with other
data collection methods.

Mentor Data Tracking Continued...

Proteges are bidding on 29% - 45% of  the
bids they review with the average rate at
37%. 

Follow on data collection should focus on
the win rate of  bids submitted as well as
the qualifying stage of  the process. This
data will inform and support refinements to
the bid/no-bid strategy. 

Summary: This visualization indicate a strong Q1 for the program with high levels of engagement and better than
anticipated bidding activity. All data points should be continued to be tracked, win rates should be added.  

All pairings can improve on the creation and refinement of a process for vetting and qualifying bids.  Pairings with
less than 10 hours in meeting time (Tiana and Riley) should increase the frequency or length of their meetings to
meet contract expectations. 

 



COMPETITIVE SOLICITATION NO. K14 – Consultant Services for Government Contracting Mentorship Program 
 

 

 
 
 
 
 

Competitive Solicitation No: 
OMWBE 2026 – K14 –  

Consultant Services for Government Contracting Mentorship Program 
 

EXHIBIT C – COST PROPOSAL  
 
 
BIDDER: Thurston County Economic Development Council   
      
 
Instructions: 
 

1. Bidder must complete all columns in table below.   
2. Bidder must enter an estimated number of hours per month to perform the services as outlined 

in the solicitation.  
3. Bidder must enter an hourly rate to perform the services as described in the solicitation. Hourly 

rate must include all costs including travel. 

Columns left blank may be deemed nonresponsive and will not continue further in the process.  
  

Estimated Hours 
(Monthly) Hourly Rate 

Project Management 32  $                 175 

Travel Rate  

(Advanced approval for travel to/from Client 
Site or other Agreed upon worksite or 
alternate location) 

0  $                   n/a 

Annual Hours (32/month x 12/months = 384 
hours)  

 $                 $67,200 

 
 
 
 


	Exhibit A – Bidder’s Certification

