
 
 
 
 
 
 
 

Exhibit A – Bidder’s Certification 
 

COMPETITIVE SOLICITATION: 
No. MWBE-2025-K12 - Consultant Services for Technical Training and 
Assistance 

Contract Categories and 
Subcategories for which 

Bidder is submitting a 
Bid:​

Check appropriate box(es) 

X Category 1 - Developing Statements of Qualifications (SOQs) for Design 
and Construction Workshop 

X Category 2 - Project Labor Agreements (PLA)/Community Workforce 
Agreements (CWA) Workshop 

X Category 3 - Resolution of Disputes and Agreements Workshop 

X Category 4 - Transitioning from Subcontractor to Prime Contractor 
Workshop 

X Category 5 - Supply Chain Impacts on Design and Construction 
Workshop 

X Category 6 - Integrating Technology into Business Workshop  

X Category 7 – Marketing Your Business Workshop   

X Category 8 – Maritime Construction Bonds Workshop 

X Category 9 – Negotiating Contract Terms and Conditions Workshop 

 
Bidder, through the duly authorized undersigned, makes this certification as a required element of 
submitting a responsive bid.  Bidder certifies, to the best of its knowledge and belief that the following 
Bidder information and Bidder certifications (collectively, “Bidder’s Certification”) are true, complete, 
correct, and made in good faith: 
 

BIDDER INFORMATION 

Bidders must provide Bidder information for Items A – I below. 

ITEM A Alta Point Consulting LLC​
Type/print Bidder’s full legal name. 

Note: 

▪​ If Bidder is a sole proprietor (see Item C, below), Bidder’s legal name is the name of the 
individual person who is doing business as a sole proprietor – e.g., Lynn A. Smith, a sole 
proprietor. 

▪​ If Bidder is an Entity/Organization (see Item C, below), Bidder’s name must match Bidder’s 
Entity/Organization name as filed in the state where the entity is formed and with the 
Washington Secretary of State – e.g., Innovative Supply, LLC, a Washington limited liability 
company. 

Bidder’s 
Name: 
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ITEM B 699 John Street Unit 411, Seattle, WA 98109​
Type/print the address for Bidder’s principal office/place of business. 

Note:  Bidder’s principal office or principal place of business is the Bidder’s headquarters where 
business decisions are made and the location for the Bidder’s books and records as well as the 
Bidder’s senior management personnel. 

▪​ If Bidder is a sole proprietor (see Item C, below), Bidder’s address for its principal 
office/place of business typically will be the same address stated by Bidder on its U.S. 
Internal Revenue Service tax return. 

▪​ If Bidder is an Entity/Organization (see Item C, below), Bidder’s address for its principal 
office/place of business must match Bidder’s address for its principal office/place of 
business as filed in the state where the entity is formed and as filed with the Washington 
Secretary of State. 

Bidder’s 
Address: 

 

ITEM C Corporation: ☐Domestic ☐Foreign 

Bidder’s​
Business 

Entity / 
Organization 

Type:​
Check 

appropriate box 

Limited Liability Company (LLC): X Domestic ☐Foreign 

Limited Liability Partnership (LLP): ☐Domestic ☐Foreign 

Sole Proprietorship*: ☐ 

General Partnership: ☐ 

*If you are a Bidder who operates a business on your own, you automatically are a sole 
proprietor unless you have formed a separate business entity (e.g., corporation, LLC, LLP) and 
lawfully registered the same.  A sole proprietorship is an unincorporated business owned and 
run by one individual or married couple alone with no distinction between the business and the 
owner.  It is not a separate legal entity.  It simply refers to a person who owns the business and 
is personally responsible for its debts and who pays personal income taxes on profits earned 
from the business.   

If Bidder is a corporation, LLC, or LLP, Bidder must check the applicable box for the entity – i.e., 
‘domestic’ or ‘foreign.’  An entity is a domestic entity if it was organized under Washington law.  
If the entity was organized elsewhere, it is a foreign entity.  The entity’s organizational 
documents and filings with the Washington Secretary of State will state whether the entity is 
domestic or foreign. 

 

ITEM D State of Washington​
Type/print the state where Bidder’s entity (e.g., corporation, LLC, LLP) is formed. 

▪​ If Bidder is a sole proprietorship (see Item C, above), type/print ‘N/A.’ 

▪​ If Bidder is an entity (see Item C, above), type/print ‘Washington’ if the corporation, LC, or LLP is 
domestic or the name of the applicable state if foreign (i.e., a state other than Washington). 

State of 
Formation​

for Bidder’s​
Business 

Entity: 
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ITEM E 
State whether Bidder has been doing business under another name during the 
five-year time period prior to the posting date of this Competitive Solicitation: ​
Check applicable box. 

Bidder​
Doing 

Business 
Under 

Another 
Name: 

X Bidder has NOT done business under 
another name 

☐  Bidder HAS done business under 
another name* 

*If Bidder HAS done business under another name, provide the business name(s) and 
address(es): 

Business Name:  ___________________________________ 

Address:  ___________________________________ 

 

ITEM F Does Bidder have a Registration Number/Unified Business Identifier (“UBI”) Number 
issued by the State of Washington*?​
*UBI Numbers are issued by either the Washington Secretary of State (for out of state businesses) or the 
Washington State Department of Revenue (for Washington businesses)​
Check applicable box. 

Yes X                   No ☐ 

If yes, provide Bidder’s nine-digit UBI Number:  604 864 419 

If no, state whether Bidder promptly will obtain a UBI Number if Bidder is designated 
as an Apparent Successful Bidder: 

Yes ☐                   No ☐ 

Note:  To be eligible for a Contract award, Bidders must have a UBI Number. 

Bidder’s​
UBI Number: 

 

ITEM G 82-3170608​
Type/print Bidder’s Taxpayer Identification Number* (“TIN”). 
*Bidder’s TIN will be either a number issued by the U.S. Internal Revenue Service (e.g., Employer 
Identification Number, Federal Tax Identification Number) or a number issued by the U.S. Social Security 
Administration (i.e., Bidder’s Social Security Number (“SSN”)).  If Bidder’s TIN is a SSN, do NOT provide the 
SSN; simply state ‘TIN is Bidder’s SSN.’ 

Bidder’s 
Taxpayer 

Identification 
Number: 

 

ITEM H Is Bidder registered in Washington’s Electronic Business Solution (WEBS)? ​
Check applicable box. 

Yes X                   No ☐ 

If yes, Bidder must ensure that Bidder’s WEBS information is correct prior to 
submitting a Bid. 

If no, state whether Bidder will register in WEBS if designated as an Apparent 
Successful Bidder: 

Yes ☐                   No ☐ 
Note:  To be eligible for a Contract award, Bidders must register in WEBS prior to 
Contract Award. 

WEBS 
Registration: 
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ITEM I For purposes of bid clarification, if applicable, Bidder designates the following as 
Bidder’s authorized representative:​
Type/print contact information for Bidder’s authorized representative. 

Name:  Jacob Bertram, Senior Consultant 

Email:  jacob@altapointconsulting.com 

Phone:  206 992 5934 

Bidder 
Contact for 

Bid 
Clarification: 

 
Bidders must provide the information identified in the table below which will be used by 

OMWBE if Bidder is awarded a Contract: 

BIDDER’S INFORMATION TO BE PROVIDED BY BIDDER 

Designated​
Contract Administrator: 

Name:  Denise Blue, Senior Consultant 

Email:  denise@altapointconsulting.com 

Phone:  (360) 951-5866 

Name: Jacob Bertram, Senior Consultant 

Email: jacob@altapointconsulting.com 

Phone: (206) 992-5934 

Contact Information​
for legal notices: 

Bidder name:  Alta Point Consulting LLC 
Attn:  Kenneth G. Bush 
Address: 699 John Street Unit 411 
City/State/Zip: Seattle, WA 98109 

Email:  ken@altapointconsulting.com 

Contract​
Signature Authority: 

If Bidder is awarded a Contract, the following individual will sign 
the Contract on behalf of Bidder: 

Name:  Kenneth G. Bush 

Title:  Principal Consultant 

Or 

Denise Blue, Senior Consultant & Contracts Director 

 
 

BIDDER CERTIFICATIONS 

1.​ UNDERSTANDING.  Bidder certifies that Bidder has read, thoroughly examined, and fully understands all 
of the provisions in the above-referenced Competitive Solicitation (including all exhibits) and the 
terms and conditions of the Contract and any amendments or clarifications to the above-referenced 
Competitive Solicitation and agrees to abide by the same.  Bidder further certifies that Bidder has 
read, thoroughly examined, and fully understands the Agency Contracting Guide, which is 
referenced in the Competitive Solicitation and includes useful information regarding the 
procurement process pertaining to competitive solicitations for goods/services.  Bidder further 
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certifies that, in the event that Bidder has any questions or concerns regarding the Competitive 
Solicitation (including all exhibits and any referenced materials), Bidder timely shall raise such 
questions and/or concerns during the Question & Answer Period specified in the Competitive 
Solicitation. 

2.​ ACCURACY.  Bidder certifies that Bidder has carefully prepared and reviewed its bid and fully supports 
the accuracy of the same.  Bidder further understands and acknowledges that OMWBE shall not be 
responsible for any errors or omission on the part of Bidder in preparing its bid.  Bidder further 
certifies that the facts declared here are true and accurate.  Bidder further understands and 
acknowledges that the continuing compliance with these statements and all requirements of the 
above-referenced Competitive Solicitation are conditions precedent to the award or continuation of 
the resulting Contract. 

3.​ NO COLLUSION, ANTI-COMPETITIVE PRACTICES, OR SHARING BID INFORMATION.  Bidder certifies that Bidder has not, 
either directly or indirectly, entered into any agreement, participated in any collusion, or otherwise 
taken any action in restraint of free competitive bidding in connection with the above-referenced 
Competitive Solicitation.  Bidder further certifies that Bidder’s bid prices have been arrived at 
independently, without engaging in collusion, bid rigging, or any other illegal activity, and without 
for the purpose of restricting competition any consultation, communication, or agreement with any 
other bidder or competitor relating to (a) those prices, (b) the intention to submit a bid, or (c) the 
methods or factors used to calculate the prices offered.  Bidder further certifies that Bidder has not 
been and shall not knowingly disclose its bid prices, directly or indirectly, to any other bidder or 
competitor before award of a Contract, unless otherwise required by law.  Bidder further certifies 
that Bidder has made no attempt and shall not make any attempt to induce any other person or 
firm to submit or not to submit a bid for the purpose of restricting competition.  Bidder, however, 
freely may join with other persons or organizations for the purpose of presenting a joint bid.  
Whether done directly or indirectly, communicating bid information with other bidders, collusion, 
or anti-competitive actions among bidders are prohibited.  If there is evidence of such 
communication, collusion, or anti-competitive activities among bidders, OMWBE reserves the right 
to disqualify such bidders. 

4.​ FIRM OFFER.  Bidder certifies that its bid pertaining to the above-referenced Competitive Solicitation 
is a firm offer which cannot be withdrawn for a time period of ninety (90) days from and after the 
bid due date specified in the above-referenced Competitive Solicitation. OMWBE may accept such 
bid, with or without further negotiation, at any time within such period.  In the event of a protest, 
Bidder’s bid shall remain valid for such time period or until the protest and any related court action 
is resolved, whichever is later. 

5.​ CONFLICT OF INTEREST.  Bidder certifies that, in preparing its bid, Bidder has not been assisted by any 
current or former employee of the State of Washington whose duties relate (or did relate) to the 
above-referenced Competitive Solicitation or prospective Contract and who was assisting in other 
than the employee’s official, public capacity.  Bidder further certifies that no such current or former 
public employee nor any member of such person’s immediate family have any financial interest in 
the outcome of Bidder’s bid. 
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6.​ NO REIMBURSEMENT.  Bidder certifies that Bidder understands that the State of Washington will not 

reimburse Bidder for any costs incurred in the preparation of Bidder’s bid.  All bids become the 
property of the State of Washington, and Bidder claims no proprietary right to the ideas, writings, 
items, or samples unless so stated in the bid. 

7.​ PERFORMANCE.  Bidder certifies that Bidder understands that its submittal of a bid and execution of 
this Bidder’s Certification certifies Bidder’s willingness to comply with the Contract, if awarded 
such.  By submitting this bid, Bidder hereby offers to furnish the goods and/or services solicited 
pursuant to the above-referenced Competitive Solicitation in compliance with all terms, conditions, 
and performance requirements contained in the above-referenced Competitive Solicitation and the 
resulting Contract or, if applicable, as detailed on a Contract Issues List, if permitted, in the 
above-referenced Competitive Solicitation. 

8.​ INSURANCE OMWBE requires all awarded Bidders to have certain required insurance coverages.  
Bidders who do not have insurance coverages as specified in the Contract included with the 
Competitive Solicitation shall not be awarded a Contract.  Accordingly, Bidder certifies as follows 
(must check one): 

☐​ BIDDER HAS THE REQUIRED INSURANCE.  Bidder has attached a current, valid Certificate of 
Insurance for each and all of the required insurance coverages as specified in 
Section 1, Insurance Obligation of Exhibit C to the Contract included with the 
Competitive Solicitation (Note:  Bidder must attach the Insurance Certificate). 

OR 

☐​ BIDDER WILL OBTAIN THE REQUIRED INSURANCE.  Bidder does not have a current, valid 
Certificate of Insurance for each and all of the required insurance coverages as 
specified in the Contract included with the Competitive Solicitation but, if Bidder is 
designated as an Apparent Successful Bidder, Bidder shall provide such a Certificate 
of Insurance for each and all of the required insurance coverages as specified in the 
Contract included with the Competitive Solicitation, without exception of any kind, 
to OMWBE within five (5) business days of such designation or notification by 
OMWBE.  Bidder further certifies that Bidder understands that, if for any reason, 
Bidder does not timely provide such Certificate of Insurance to OMWBE, Bidder 
shall be disqualified from Contract award. 

Note:  The Contract requires that any awarded Contractor, unless exempt, must have the specified 
Workers’ Compensation Insurance and Employer’s Liability Insurance.  Pursuant to Washington law, 
certain entities are not required to have Workers’ Compensation Insurance (e.g., entities with no 
employees).  If, under Washington law, Bidder is not required to have Workers’ Compensation 
Insurance, Bidder must check the box below and provide the lawful basis as to why Bidder is not 
required to have Workers’ Compensation Insurance: 

X​ BIDDER IS NOT REQUIRED TO HAVE WORKERS’ COMPENSATION INSURANCE.  Pursuant to 
Washington law, Bidder is not required to have Workers’ Compensation Insurance 
because:   
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We use 1099 employees.​
Bidder must state a lawful basis as to why Bidder is NOT required to have Workers’ 
Compensation Insurance. 

9.​ DEBARMENT.  Except as detailed in the attached explanation (Bidder to provide and, in such case, 
check the box below), Bidder certifies that neither Bidder nor its principals presently are nor ever 
have been debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from contracting with any federal, state, or local governmental entity within the United 
States. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

10.​ CRIMINAL OFFENSE.  Except as detailed in the attached explanation (Bidder to provide and, in such case, 
check the box below), Bidder certifies that Bidder has not, within the three (3) year period 
preceding the date of the above-referenced Competitive Solicitation, been convicted or had a civil 
judgment rendered against Bidder for commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a governmental contract; violation of any federal or 
state antitrust statute; or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property.  Bidder further 
certifies that Bidder is not presently indicted or otherwise criminally or civilly charged by a 
governmental entity with commission of any of the offenses enumerated in this paragraph. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

11.​ CIVIL RIGHTS.  Bidder certifies that Bidder complies with all applicable legal requirements prohibiting 
discrimination against individuals based on their race, color, religion, sex, sexual orientation, gender 
identity, national origin, or their status as protected veterans or as individuals with disabilities. 

12.​ WASHINGTON STATE WAGE THEFT PREVENTION.  Except as detailed in the attached explanation (Bidder to 
provide and, in such case, check the box below), Bidder certifies that Bidder has NOT been 
determined by a final and binding citation and notice of assessment issued by the Washington 
Department of Labor and Industries or through a civil judgment entered by a court of limited or 
general jurisdiction to have willfully violated, as defined in RCW 49.48.082, any provision of 
RCW 49.46, 49.48, or 49.52 within the three (3) year period preceding the date of the 
above-referenced Competitive Solicitation. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

13.​ WASHINGTON STATE STATUTORY NONDISCRIMINATION CLAUSES FOR STATE CONTRACTS.  Except as detailed in the 
attached explanation (Bidder to provide and, in such case, check the box below), Bidder certifies 
that, if, pursuant to the above-referenced Competitive Solicitation, Bidder is awarded a Contract, 
Bidder, including any subcontractor, during the term of such Contract, shall not discriminate on the 
bases enumerated in RCW 49.60.530(3).  Bidder further certifies that Bidder, including any 
subcontractor, also shall give written notice of this nondiscrimination requirement to any labor 
organizations with which Bidder, or subcontractor, has a collective bargaining or other agreement.  
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In addition, Bidder, including any subcontractor, shall cooperate with any Washington state agency 
investigation regarding any allegation that Bidder, including any subcontractor, engaged in 
prohibited discrimination set forth in RCW 49.60.530(3). 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

14.​ WASHINGTON STATE WORKERS’ RIGHTS.  Washington State’s Office of the Governor requires OMWBE to 
seek to contract with qualified entities and business owners who can demonstrate or will certify 
that their employees are not required to sign, as a condition of employment, mandatory individual 
arbitration clauses and class or collective action waivers.  See EXECUTIVE ORDER 18-03 – Supporting 
Workers’ Rights To Effectively Address Workplace Violations.  Accordingly, except as detailed in the 
attached explanation (Bidder to provide and, in such case, check the box below), Bidder certifies 
that Bidder does NOT require its employees, as a condition of employment, to sign or agree to 
mandatory individual arbitration clauses or class or collective action waivers. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

15.​ WASHINGTON STATE PAY EQUALITY FOR ‘SIMILARLY EMPLOYED’ INDIVIDUALS.  The Washington State Legislature 
requires OMWBE to contract with Bidders who satisfy a ‘pay equality’ contractual provision.  See 
LAWS OF 2025, CH. 424, § 914 and LAWS OF 2023, CH. 475, § 919.  Accordingly, Bidder certifies that 
Bidder’s ‘similarly employed’ individuals are compensated as equals.  For purposes of this 
certification, employees are ‘similarly employed’ if the individuals work for the same employer, the 
performance of the job requires comparable skill, effort, and responsibility, and the jobs are 
performed under similar working conditions.  Job titles alone are not determinative of whether 
employees are similarly employed.  Bidder may allow differentials in compensation for its workers 
based in good faith on any of the following:  a seniority system; a merit system; a system that 
measures earnings by quantity or quality of production; a bona fide job-related factor or factors; or 
a bona fide regional difference in compensation levels.  A bona fide job-related factor or factors 
may include, but is not limited to, education, training, or experience that is consistent with business 
necessity; not based on or derived from a gender-based differential; and accounts for the entire 
differential.  A bona fide regional difference in compensation level must be consistent with business 
necessity; not based on or derived from a gender-based differential; and account for the entire 
differential. 

16.​ CONTRACT TERMINATION FOR DEFAULT OR CAUSE.  Except as detailed in the attached explanation (Bidder to 
provide and, in such case, check the box below), Bidder certifies that Bidder has not, within the 
three (3) year period preceding the date of the above-referenced Competitive Solicitation, had one 
(1) or more federal, state, or local governmental contracts terminated for cause or default. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

17.​ TAXES.  Except as detailed in the attached explanation (Bidder to provide and, in such case, check the 
box below), Bidder certifies that, except as validly contested, Bidder is not delinquent and has paid 
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or has arranged for payment of all taxes due to the State of Washington and has filed all required 
returns and reports as applicable. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

18.​ FINANCIALLY SOLVENT.  Except as detailed in the attached explanation (Bidder to provide and, in such 
case, check the box below), Bidder certifies that Bidder is financially stable and solvent, has 
adequate cash reserves to meet all financial obligations, has not commenced bankruptcy 
proceedings voluntarily or otherwise, and is not subject to any judgments, liens, or encumbrances 
of any kind affecting title to any Goods and/or Services that are the subject of the above-referenced 
Competitive Solicitation. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

19.​ LAWFUL REGISTRATION.  Bidder certifies as follows (must check one):  

☐​ CURRENT LAWFUL REGISTRATION.  Bidder is registered and in good standing in the 
jurisdiction (state) where Bidder is organized, including having timely filed all 
required annual reports. 

OR 

☐​ BIDDER IS A SOLE PROPRIETOR OR GENERAL PARTNERSHIP.  Bidder, as indicated below (Bidder 
must check applicable box) is a sole proprietor or general partnership and therefore 
not required to register in the state where Bidder’s principal place of business is 
located: 

☐​ SOLE PROPRIETOR.  Bidder is a sole proprietor. 

☐​ GENERAL PARTNERSHIP.  Bidder is a general partnership. 

20.​ REGISTRATION WITH THE WASHINGTON SECRETARY OF STATE.  Except for sole proprietors and general 
partnerships which are exempt from registration, OMWBE requires all awarded Bidders (including 
Washington firms and out of state firms) to be registered with the Washington Secretary of State.  
Bidders other than sole proprietors or general partnerships who are not registered with the 
Washington Secretary of State shall not be awarded a Contract.  Accordingly, Bidder certifies as 
follows (must check one): 

X​ BIDDER IS REGISTERED WITH THE WASHINGTON SECRETARY OF STATE.  Bidder is registered with the 
Washington Secretary of State, is in good standing, and has the following Unified 
Business Identifier (UBI) number:  604 864 419.​
Bidder must provide its nine-digit UBI number. 

OR 

☐​ BIDDER WILL REGISTER WITH THE WASHINGTON SECRETARY OF STATE.  Bidder currently is not 
registered with the Washington Secretary of State but, if designated as an Apparent 
Successful Bidder, Bidder shall register with the Washington Secretary of State to 
obtain a UBI number and provide proof of such registration satisfactory to OMWBE 
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within five (5) business days of such designation or notification by OMWBE.  Bidder 
further certifies that Bidder understands that, if for any reason, Bidder is not timely 
registered with the Washington Secretary of State and has not timely provided a 
valid UBI number for Bidder to OMWBE, Bidder shall be disqualified from Contract 
award. 

OR 

☐​ BIDDER IS A SOLE PROPRIETOR OR GENERAL PARTNERSHIP.  Bidder, as indicated below (Bidder 
must check applicable box) is a sole proprietor or general partnership and therefore 
exempt from the requirement to register with the Washington State Secretary of 
State: 

☐​ SOLE PROPRIETOR.  Bidder is a sole proprietor. 

☐​ GENERAL PARTNERSHIP.  Bidder is a general partnership. 

21.​ REGISTRATION WITH THE WASHINGTON STATE DEPARTMENT OF REVENUE.  OMWBE requires all awarded Bidders 
(including Washington firms and out of state firms) to be registered with the Washington State 
Department of Revenue.  Bidders who are not registered with the Washington State Department of 
Revenue shall not be awarded a Contract.  Accordingly, Bidder certifies as follows (Bidder must 
check one): 

X​ BIDDER IS REGISTERED WITH THE WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder is 
registered with the Washington State Department of Revenue, has a business 
license to do business in Washington, and has the following Unified Business 
Identifier (UBI) number:  604 864 419. ​
Bidder must provide its nine-digit UBI number. 

OR 

☐​ BIDDER WILL REGISTER WITH THE WASHINGTON STATE DEPARTMENT OF REVENUE.  Bidder currently is 
not registered with the Washington State Department of Revenue but, if designated 
as an Apparent Successful Bidder, Bidder shall register with the Washington State 
Department of Revenue for a business license and provide proof of such 
registration satisfactory to OMWBE within five (5) business days of such designation 
or notification by OMWBE.  Bidder further certifies that Bidder understands that, if 
for any reason, Bidder is not timely registered with the Washington State 
Department of Revenue and has not timely provided a valid UBI number for Bidder 
to OMWBE, Bidder shall be disqualified from Contract award. 

22.​ NO SUBCONTRACTORS.  Bidder certifies as follows (Bidder must check one): 

X​ NO SUBCONTRACTORS.  If, pursuant to the above-referenced Competitive Solicitation, 
Bidder is awarded a Contract, Bidder shall NOT utilize subcontractors to perform the 
Contract. 

OR 

☐​ SUBCONTRACTORS.  As detailed in the attached explanation (Bidder to provide), if, 
pursuant to the above-referenced Competitive Solicitation, Bidder is awarded a 
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Contract, Bidder will utilize subcontractors to perform the Contract.  In such event, 
Bidder further certifies that, as to the State of Washington, Bidder shall be fully 
responsible for its subcontractors, including, without limitation, liability for any 
subcontractor’s acts or omissions.  Note:  Bidder must provide the precise legal 
name (including state of organization), business address, and federal tax 
identification number (TIN) for each subcontractor and state which portions and 
amount of the Contract that Bidder, if awarded a Contract, would subcontract to 
each identified subcontractor.  Note:  If a subcontractor’s TIN is a SSN, do not 
provide the SSN; rather, state that the TIN is a SSN. 

☐​ BIDDER EXPLANATION.  Bidder has attached an explanation.​
Check box if applicable. 

23.​ WASHINGTON SMALL BUSINESS.  Bidder certifies as follows (Bidder must check all applicable boxes): 

X​ WASHINGTON SMALL BUSINESS.  Bidder is a Washington Small Business as defined in 
RCW 39.26.010(13) and (22)(a).  To qualify as a Washington Small Business, Bidder 
must meet three (3) requirements: 

X​ Location.  Bidder’s principal office/place of business must be located in and 
identified as being in the State of Washington.  A principal office or principal 
place of business is a firm’s headquarters where business decisions are 
made and the location for the firm’s books and records as well as the firm’s 
senior management personnel. 

X​ Size.  Bidder must be owned and operated independently from all other 
businesses and qualify as one of the following: 

X​ Bidder Qualifies as a Small Business – i.e., 

X​ Bidder has fifty (50) or fewer employees; or 

X​ Bidder has an annual gross revenue of less than 
$7,000,000 as reported on Bidder’s federal income 
tax return or its return filed with the Washington 
State Department of Revenue over the previous 
three (3) consecutive years. 

X​ Bidder Qualifies as a Minibusiness – i.e., Bidder has an 
annual gross revenue of less than $3,000,000, but 
$1,000,000 or more, as reported on Bidder’s federal income 
tax return or its return filed with the Washington State 
Department of Revenue. 

X​ Bidder Qualifies as a Microbusiness – i.e., Bidder has an 
annual gross revenue of less than $1,000,000 as reported on 
Bidder’s federal income tax return or its return filed with the 
Washington State Department of Revenue.  

X​ WEBS Certification.  Bidder must have certified its Washington Small 
Business status in Washington’s Electronic Business Solution (WEBS). 
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OR 

☐​ NOT A WASHINGTON SMALL BUSINESS.  Bidder does not qualify as a Washington Small 
Business as set forth above. 

24.​ CERTIFIED VETERAN-OWNED BUSINESS.  Bidder certifies as follows (Bidder must check one and, if stating 
that Bidder is a Certified Veteran-Owned Business, provide Bidder’s WDVA certification number in 
the space provided below): 

☐​ CERTIFIED VETERAN-OWNED BUSINESS.  Bidder is a Certified Veteran-Owned Business under 
RCW 43.60A.190.  To qualify as a Certified Veteran-Owned Business, Bidder must 
meet four (4) requirements: 

▪​ 51% Ownership.  Bidder must be at least fifty-one percent (51%) owned and 
controlled by: 

(a)​ A veteran as defined as every person who at the time he or 
she seeks certification has received a discharge with an 
honorable characterization or received a discharge for 
medical reasons with an honorable record, where 
applicable, and who has served in at least one of the 
capacities listed in RCW 41.04.007; 

(b)​ A person who is in receipt of disability compensation or 
pension from the department of veterans affairs; or 

(c)​ An active or reserve member in any branch of the armed 
forces of the United States, including the national guard, 
coast guard, and armed forces reserves. 

▪​ Washington Incorporation/Location.  Bidder must be either an entity that is 
incorporated in the State of Washington as a Washington domestic 
corporation or, if not incorporated, an entity whose principal place of 
business is located within the State of Washington. 

▪​ WEBS Certification.  Bidder must have certified its Veteran-Owned Business 
status in Washington’s Electronic Business Solution (WEBS). 

▪​ WDVA Certification.  Bidder must have provided certification 
documentation to the Washington Department of Veterans’ Affairs (WDVA) 
and be certified by WDVA and listed as such on WDVA’s website (WDVA – 
Veteran-Owned Businesses). Bidder’s WDVA certification no.:  
_____________ 

OR 

X​ NOT A CERTIFIED VETERAN-OWNED BUSINESS.  Bidder does not qualify as a Certified 
Veteran-Owned Business as set forth above. 

25.​ REFERENCES.  Bidder certifies that the references provided below (Bidder must provide) have worked 
with Bidder pertaining to contracts in which Bidder provided goods/services similar in scope to the 
goods/services described in the above-referenced Competitive Solicitation and that such references 
have full permission, without any additional requirement or release, to provide references and 
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information to OMWBE pertaining to Bidder.  Bidder hereby authorizes OMWBE (or its agent) to 
contact Bidder’s references and others who may have pertinent information regarding Bidder’s 
prior experience and ability to perform the Contract, if awarded.  Bidder hereby authorizes such 
individuals and firms to provide such references and release to OMWBE information pertaining to 
the same. 

Reference 1:​
Provide information in 

the space provided 

Business Name: Lohfeld Consulting, LLC 

Contact Name at Business:  Liz Skarlatos, Vice President 

Phone:  (571) 353-0772 

Email:  lskarlatos@lohfeldconsulting.com 

Reference 2:​
Provide information in 

the space provided 

Business Name:  Lena Goodwin & Associates 

Contact Name at Business:  Lena Goodwin 

Phone:  (617) 699-1478 

Email:  lenagoodwin@mac.com 

Reference 3:​
Provide information in 

the space provided 

Business Name:  Washington State Liquor & Cannabis Board 

Contact Name at Business:  Aaron Washington 

Phone: (360) 664-1605 

Email:  Aaron.Washington@lcb.wa.gov 

Note:  It is Bidder’s obligation to ensure that the contact information for Bidder’s references is 
accurate and current.  Bidders should alert their references to respond promptly to reference 
checks. 

OR 

☐​ BID PREFERENCE FOR SPECIFIC BIDDER PAINTS/PRINTING INKS PRODUCTS & PRODUCT PACKAGING.  
Bidder is requesting a PCB-Free Products & Product Packaging Bid Preference for 
Bidder’s following SPECIFIC paints/printing inks product(s) pertaining to the 
above-referenced Competitive Solicitation.  Bidder certifies that each of Bidder’s 
SPECIFIC listed paints/printing inks product(s) pertaining to the above-referenced 
Competitive Solicitation are verified in the ChemForward iPCB Pigment Resource 
Tool as not containing chlorine or manufactured using chlorinated solvents.  Bidder 
further certifies that the attached document (Bidder to provide) states such 
verification for such paints/printing inks products(s). 

PAINTS/PRINTING INKS PRODUCT:  ______________________________________ 

PAINTS/PRINTING INKS PRODUCT:  ______________________________________ 

PAINTS/PRINTING INKS PRODUCT:  ______________________________________ 

I hereby certify, under penalty of perjury under the laws of the State of Washington, that the Bidder 
certifications herein are true and correct and that I am duly authorized to make these certifications on 
behalf of the Bidder stated herein. 

BIDDER NAME: ALTA POINT CONSULTING, LLC 
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 Print Name of Bidder 
Note:   

▪​ If Bidder is a corporation, LLC, etc., print full legal entity name of the firm submitting the 
Bid. 

▪​ If Bidder is a sole proprietor, print the full legal name of the individual who is the Bidder 
submitting the Bid. 

BY: ____________________________  
 Kenneth G. Bush  

TITLE: Principal Consultant PLACE: Arlington, Washington 
   Print city and state where signed 

DATE: ____________________________  
 

Return this Bidder’s Certification to Procurement Coordinator at:​
tasha.schiller@omwbe.wa.gov 
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EXHIBIT B-2 – PERFORMANCE REQUIREMENTS 
 

Competitive Solicitation: MWBE-2025-K12 Consultant Services for Technical Training and Assistance 

Bidder: Alta Point Consulting LLC​
Type/print full legal name of bidder company 

 
 
Instructions: 

1.​ Add bidder company’s name above.  

2.​ Review the below qualification requirements.  Qualification requirements will be assessed as follows: 

Score Rating Definition 

100% Excellent added value 
Response provides outstanding added value for the state across all aspects of the performance requirement. Response 
demonstrates clear and extraordinary technical or business efficiencies and advantages as compared to the stated business 
need. 

70% Significant added value 
Response provides material added value across all aspects of the performance requirement or provides outstanding added 
value in some aspects of the stated business need. Response demonstrates clear and substantial technical or business 
efficiencies and advantages as compared to the stated business need. 

30% Sufficient added value 
Response provides minor added value across all aspects of the performance requirement or significant added value in some 
aspects of the stated business need. Response demonstrates vague or limited technical or business efficiencies and 
advantages as compared to the stated business need. 

0% 
Meets minimum acceptable 
standard 

Response meets the minimum expectation for the performance requirement and the stated business need. 
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3.​ Provide a written response that addresses how bidder meets each requirement in the Written Response column.  

a.​ Supporting Information. Please make sure to include references in Exhibit A-2 – Bidder Profile that align with the information provided in this exhibit. Enterprise Services may request additional 
information or references to help verify the information provided by the bidder in this exhibit.  A bidder’s failure to provide requested information to Enterprise Services within five (5) business days 
may result in disqualification. 

b.​ Bidder’s Commitments. Please note the bidder’s responses to some of the performance requirements below (e.g., customer service) will be added to the resulting contract, so bidder is cautioned to 
indicate commitments that they can meet throughout the term of the contract. If a contractor is not able to honor these commitments throughout the contract term, they may be subject to early 
contract termination that could impact their ability to work with the State in the future. Please see Exhibit D – Contract.  

c.​ Word Limit. Limited responses may receive lower scores than those that demonstrate knowledge of the subject matter.  The total word count for each written responses for questions 1 and 4 must 
not exceed 500 words.  The total word count for each written responses for questions 2 and 3 must not exceed 1,000 words (and not exceed 500 words for each project for question 3). Any text in 
excess of these outlined word limits will be deleted prior to forwarding the submittals to the evaluation team.  Each written response must be complete and will be evaluated on its own merits. 
Bidders cannot include links to external content or embedded documents unless otherwise indicated in the individual question instructions.  Such additional materials will not be evaluated.  

d.​ Workshop Topics. If you are bidding on multiple Workshop Topics (reference instructions on Exhibit C - Cost Proposals) please ensure your responses show experience and competency as stated in 
the questions below for all the workshops topics you are submitting pricing for. You only need to turn in one Exhibit B-2 - Performance Requirements for your bid, however, please ensure your 
responses reflect pertinent experience for all workshop topics you are bidding on. Questions 2 and 3 have increased word limits (see above) to allow for this. 

4.​ Submit the exhibit as a Microsoft Word document and without modifying the font or formatting. If you need to print out this document for any reason, please note this document is size Legal 8.5” x 14”. 

Please note: Not following any of the instructions might result in the bid being considered non-responsive. 

 

REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

1. Key Personnel Experience. The State is seeking a consultant 
with extensive industry knowledge and experience in 
providing training and presentations related to the 
construction, transportation, bonding or maritime bonding 
industries.  

Added value considerations:  For key personnel that will be 
providing these services under the contract provide the 
following information that demonstrates industry knowledge 
and experience:  

(a) Years of Industry Experience: list the number of years. 
(b) Education and Training: list any relevant education and 
training in this area. 

 
100 Alta Point Consulting’s key personnel bring a combined 80+ years of experience in government contracting, construction, 

transportation, and training. Each consultant has extensive credentials and a proven record of delivering engaging, 
ADA-compliant workshops for adult learners. 

Key Personnel 1: Jacob Bertram – Senior Consultant & Trainer 

●​ Years of Experience: 20+ years in government contracting and training.​
 

●​ Education/Training: MBA, Washington State University; B.S., Accounting; B.A., Spanish, Central Washington University; 
Stanford Continuing Education; Partnership for Public Service Senior Fellow Program.​
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

(c) Professional Certifications: list any relevant 
professional certifications in this industry, publications, or 
professional associations the person is active in. 

To meet minimum acceptable standard [0%]: At a minimum 
the key personnel that will be performing service under this 
contract must demonstrate at least 5 years of relevant 
industry experience. ​
Bidders that do not meet this minimum standard may be 
disqualified from further consideration. 

●​ Certifications: Certified Fraud Examiner; Certified Federal Contract Manager; Member, Defense Acquisition Corps; 
DAWIA Level III – Contracting; DAWIA Level II – Auditing; Federal Acquisition Certification in Contracting.​
 

●​ Relevance to Construction & Transportation: Jacob completed the Management Concepts Construction Certificate 
and specialized coursework at the Defense Contract Audit Institute (maritime audits, union labor standards, and 
indirect cost pools for transportation). He has directly supported federal and state projects tied to construction 
procurements and transportation infrastructure, ensuring compliance with labor, audit, and contracting requirements.​
 

●​ Training Expertise: Jacob has delivered workshops on capture, proposal development, and procurement systems 
(Coupa Certified Administrator) and trained diverse audiences, including state agencies and small businesses, on 
compliant and efficient contracting practices.​
 

Key Personnel 2: Denise Blue – Senior Consultant & Trainer 

●​ Years of Experience: 40+ years in government contracting, with direct service at the Washington State Department of 
Transportation (WSDOT).​
 

●​ Education/Training: BA, Business; MBA, City University.​
 

●​ Certifications: Certified Federal Contract Manager; Lohfeld Consulting – Proposal & Capture Marketing & Training 
Methodologies; GSA Schedule Holder Training.​
 

●​ Relevance to Construction & Transportation: Denise’s leadership at WSDOT involved oversight of multimillion-dollar 
construction and transportation contracts. She has managed audits, compliance reviews, and procurement processes 
in this sector, giving her deep firsthand knowledge of state transportation contracting.​
 

●​ Training Expertise: Denise has over 20 years of experience designing and leading training programs. She emphasizes 
cultural competency and accessibility, drawing on her experience working with Lighthouse for the Blind and other 
organizations to ensure inclusive delivery.​
 

Key Personnel 3: Kenneth G. Bush – Principal Consultant & Project Manager 
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

●​ Years of Experience: 20+ years in business and technology services.​
 

●​ Education/Training: B.S., Business, Seattle University.​
 

●​ Certifications: Project Management Professional (PMP).​
 

●​ Relevance to Construction & Transportation: Kenneth previously led technology implementations for government 
agencies and private-sector organizations, including point-of-sale and logistics systems used in transportation and 
hospitality sectors. His background includes supporting IT and procurement solutions for state and federal clients in 
construction-related environments.​
 

●​ Training Expertise: Kenneth manages large-scale projects and ensures that deliverables meet State standards for 
accessibility, cultural sensitivity, and professional quality. He has reviewed and co-facilitated training materials on 
proposal development, construction compliance, and transportation auditing. 

 
​ ​ ​  

2. Sample Work Product and Cultural Competency  

The State is looking for a consultant who can create 
high-quality deliverables like training materials, PowerPoints, 
reports, and assessments that are accessible, professional, 
and culturally sensitive. 

The consultant must also show understanding and respect for 
cultural differences, including race, ethnicity, gender, and 
language diversity. 

​
Please choose one workshop topic from Exhibit B-1 that you 
are bidding on. Briefly explain the key concepts of this 
workshop and how the curriculum helps small businesses or 
small business owners succeed. Also, describe how your key 
team members’ cultural knowledge will support effective 
training. 

100 
Sample 1, Project Title Exhibit B-1: Integrating Technology into Business Course​
 Is sample deliverable attached or embedded here?​
 Attached – Course Description and 2.5-Hour Course Outline 

 

Planning, Analysis, Review, and Implementation 

The development of this course followed a structured, multi-step process designed to ensure quality, accessibility, and 
alignment with Exhibit B-1 Scope of Services. 

●​ Planning: Alta Point began by identifying the primary business needs faced by small enterprises—streamlining 
accounting, inventory management, and record-keeping. Many small businesses operate without dedicated IT staff, 
which creates gaps in efficiency and compliance. Our planning team mapped these needs against workshop objectives 
to build a 2.5-hour agenda that balances lecture, demonstration, and hands-on exercises. The pacing was deliberately 
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

 

Added value considerations: Provide samples that address 
deliverables from the project identified in Exhibit B that 
demonstrate the strategic approach, subject matter 
expertise, and ability to create accessible (ADA compliant), 
professional and well-organized trainings.  For each sample, 
provide the following:  

(a)​ Attach or embed the sample deliverable, 
(b)​ Address what planning, analysis, reviews, and/or 

implementation went into this deliverable, 
(c)​ Provide a sample of the technical aspects of the 

trainings that will be conducted. 

 

To meet minimum acceptable standard [0%]: At a minimum, 
bidders’ samples must demonstrate: 

a)​ Some relevant subject matter expertise, 
b)​ Ability to create work based on a clear, documented 

plan agreed upon by both parties, 
c)​ Experience creating and delivering training, 
d)​ Accessibility, including ADA compliance, 
e)​ Professional tone and appearance, using respectful, 

clear, confident, knowledgeable, and appropriate 
language for the audience, and 

f)​ Well-organized, easy-to-follow materials. easy to 
navigate through material without confusion or 
unnecessary repetition. Information is grouped by 
topic, important notes are easy to find. Materials are 
formatted with clear headings, bullet points, 
numbered steps etc.  
 

Bidders that provide no samples or provide samples that 
don’t demonstrate any subject matter expertise or ability to 

structured so adult learners could both understand concepts and immediately practice new skills.​
 

●​ Analysis: Tool selection was grounded in market research and client experience. We focused on platforms most widely 
used by small businesses, including Google Workspace, Microsoft 365/Teams, Power BI, Looker, and AI platforms 
such as Copilot, Gemini, and NotebookLM. The analysis considered affordability, ease of use, and applicability to small 
business operations. Rather than teaching isolated features, the curriculum emphasizes integrated workflows — for 
example, how a business could move data from Excel into Power BI dashboards, or from Google Sheets into Looker for 
real-time visualization. This integration-first approach equips participants to make data-driven decisions, reduce 
manual processes, and improve competitiveness.​
 

●​ Review: Draft materials underwent peer review by senior consultants with 20–40 years of experience in government 
contracting, auditing, and training delivery. Reviewers assessed content for technical accuracy, adult learning best 
practices, and plain-language clarity. Accessibility checks included screen reader compatibility, high-contrast visual 
design, and alt text on all graphics. Culturally inclusive examples were built into case studies to ensure participants 
from diverse backgrounds see themselves represented in the training.​
 

●​ Implementation: The final course is designed for both in-person and virtual delivery. In practice, this includes live 
software demonstrations (e.g., building a simple Power BI dashboard in real time), breakout group exercises (e.g., 
invoice tracking scenarios in Google vs. Microsoft platforms), and interactive polling to measure comprehension. Each 
participant receives handouts that include step-by-step instructions, screenshots, and a roadmap for applying tools 
after the workshop. The implementation plan ensures the training is not just theoretical but results in practical, 
immediately usable skills.​
 

 

Technical Aspects of the Training 

This course goes beyond high-level overviews by equipping participants with specific technical capabilities: 

●​ Setting up shared accounting spreadsheets in Google Sheets and Microsoft Excel Online.​
 

●​ Connecting financial or inventory data into Power BI to create interactive dashboards.​
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

effectively craft the deliverables may be disqualified from 
further consideration. 

●​ Using Looker to visualize budget-to-actual comparisons in real time.​
 

●​ Applying AI assistants such as Copilot and Gemini to clean data, generate summaries, and prepare communications.​
 

●​ Leveraging NotebookLM to ingest policy or contract documents and answer scenario-based compliance questions.​
 

Participants learn to compare platforms and select tools that best fit their workflows, budgets, and industry requirements. The 
training is highly interactive, ensuring that attendees leave with not just knowledge, but the confidence to apply tools directly 
in their businesses. 

 

Diversity, Equity, and Inclusion Principles 

Alta Point Consulting embeds DEI principles into both design and delivery: 

●​ Cultural Sensitivity: Case studies represent a variety of small business owners, including women-owned, 
minority-owned, veteran-owned, and immigrant-owned enterprises. This ensures relevance and inclusivity.​
 

●​ Language and Clarity: All materials are written in plain language, free of jargon, and designed to be easily translatable 
if needed.​
 

●​ Accessibility: Materials comply with ADA standards: large readable fonts, high-contrast colors, descriptive alt text for 
images, captioned video demonstrations, and accessible formatting for screen readers.​
 

●​ Inclusive Engagement: Activities are structured so participants can contribute verbally, in writing, or through digital 
tools, recognizing that adult learners have varied communication styles.​
 

●​ Trainer Competency: Our consultants bring lived experience working with diverse communities. For example, Denise 
Blue’s experience at the Washington State Department of Transportation and with Lighthouse for the Blind provides 
unique expertise in ensuring accessibility for participants using assistive technology.​
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

 

Added Value for Small Businesses 

This training is specifically designed to help small businesses: 

●​ Save time and reduce costs by automating data management tasks.​
 

●​ Improve accuracy in accounting and inventory tracking, supporting compliance and audit readiness.​
 

●​ Strengthen competitiveness by using data to inform decisions and write stronger proposals.​
 

●​ Build confidence in using technology, which is often a barrier for smaller firms without IT staff.​
 

By the end of the course, participants leave with a clear action plan and tools they can apply immediately to improve 
operations. 

 

Highlight any diversity, equity, and inclusion principles applied: 

●​ Cultural Sensitivity: Case studies and examples are drawn from a wide range of small business contexts, including 
minority-owned, women-owned, immigrant-owned, and veteran-owned businesses, to ensure participants see 
themselves reflected in the material.​
 

●​ Accessibility: All materials are ADA-compliant, including use of high-contrast colors, alt text for images, captioned 
video demonstrations, and plain, jargon-free language. Activities are designed to support multiple learning styles 
(visual, verbal, written).​
 

●​ Trainer Competency: Alta Point’s team brings deep cultural knowledge and experience. For example, Denise Blue has 
worked extensively with accessibility communities (including Lighthouse for the Blind), while Jacob Bertram and 
Kenneth Bush have decades of experience supporting small disadvantaged businesses and diverse suppliers in state 
and federal contracting.​
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

●​ Inclusive Delivery: Exercises are structured to encourage collaboration and respect for varied perspectives, ensuring 
that diverse voices are included in discussion and decision-making.​
 

 
 

3. Company Experience The State is seeking a consultant with 
extensive industry knowledge and experience in providing 
training and presentations related to the construction and 
transportation industries. 

Added value considerations: Provide the following 
information that demonstrates industry knowledge and 
training experience: 

(a)​ List workshop/trainings that are similar in scope to 
this contract that your company completed in the last 
3 years.  

(b)​ Select 2 of the above projects and identify the 
following information for each project: type of 
customer organization (private, local government, 
etc.), scope of services/training, and estimated 
budget 
For the scope of the service provide a description of 
the types of trainings conducted, deliverables that 
were part of the training, and trainee feedback 
including creating engaging curriculum for adult 
learners.  
 

To meet minimum acceptable standard [0%]: At a minimum 
the bidder has to demonstrate that it successfully completed 
at least 2 projects in the last 3 years that are similar in scope 
to the services under this contract.   
 
Specifically, the evaluation will consider: 

100 
How many projects similar in scope completed in the last 3 years:​
 Alta Point Consulting has completed 50+ training courses and workshops over the past three years. These engagements span 
federal agencies, state and local governments, private-sector organizations, and small disadvantaged businesses. Each project 
was delivered with full compliance to accessibility standards, tailored to adult learners, and designed to strengthen 
participants’ technical and professional capacity in procurement, construction, transportation, and related industries. 

 

Project 1 Title: Negotiation Training for Contracting Professionals 

Customer Organization Type and/or Name:​
 Lena Goodwin & Associates – Delivered to a blended audience of federal contracting officers and industry professionals. 

Scope of Services:​
 Alta Point developed and delivered a specialized negotiation workshop designed to meet the needs of both government 
contracting officers and private-sector professionals. The training emphasized contract compliance, cost analysis, and 
effective negotiation strategies, with a focus on contracts connected to construction, transportation, and federal acquisition 
projects. 

Key deliverables included: 

●​ A comprehensive training curriculum with clear learning objectives and exercises.​
 

●​ An ADA-compliant slide deck, formatted with high-contrast visuals, alt text, and screen reader compatibility.​
 

●​ Interactive case studies based on real-world construction and transportation contract disputes.​
 

EXHIBIT B-2 – PERFORMANCE REQUIREMENTS​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ PAGE 8 
 

Docusign Envelope ID: 84104CA6-0ECA-4449-B15B-B7B42288E062



REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

 
The relevance of the customer organizations served (e.g., 
private sector, government agencies). 
 
The scope and complexity of the training services provided, 
including types of trainings and deliverables. 
 
Evidence of positive trainee feedback, particularly 
demonstrating the ability to engage adult learners. 
 
The estimated budget sizes, indicating capacity to manage 
projects similar in scale to this contract. 
 
Bidders that do not meet this minimum standard may be 
disqualified from further consideration. 
 

●​ Scenario-based negotiation simulations where participants practiced resolving conflicts, addressing cost overruns, 
and balancing risk allocation.​
 

To engage adult learners, the training used a practical, scenario-driven approach. Participants worked through contract cases, 
role-played negotiations, and received guided feedback. This method allowed learners to connect theory directly to their 
day-to-day responsibilities. 

Estimated Budget: $15,000 

Trainee Feedback:​
 Participants rated the training 4.8 out of 5, citing the realism of the scenarios, the clarity of instruction, and the immediate 
applicability to their contracting roles. Feedback emphasized that the training improved participants’ confidence in navigating 
negotiation challenges, particularly in construction and transportation contracting environments. 

 

Project 2 Title: Strength-Based Winning and Cost Proposal Training 

Customer Organization Type and/or Name:​
 Lohfeld Consulting – Delivered to small and disadvantaged businesses competing for federal and state contracts. 

Scope of Services:​
 Alta Point partnered with Lohfeld Consulting to design and deliver workshops focused on strength-based proposal 
development and cost estimating. The target audience was small business contractors seeking to compete in highly 
competitive procurement environments, including construction and transportation solicitations. 

Key deliverables included: 

●​ An ADA-compliant training deck with plain-language explanations of evaluation factors and compliance checklists.​
 

●​ Participant workbooks with templates for cost models, strength statements, and compliance matrices.​
 

●​ Live facilitation where participants drafted sections of actual proposals during the session.​
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

●​ Hands-on writing and pricing exercises, emphasizing how to highlight differentiators and ensure proposals were both 
competitive and compliant.​
 

The training was built on adult learning principles—short content modules followed by applied practice, peer review, and 
instructor feedback. To ensure inclusivity, examples were drawn from diverse business contexts including minority- and 
women-owned contractors, and translation-friendly materials were prepared in plain language. 

Estimated Budget: $15,000 

Trainee Feedback:​
 Participants rated the training 4.9 out of 5, praising the clear step-by-step structure, engaging facilitation, and the direct 
relevance of exercises to their live proposals. Many noted they left the session with draft proposal content ready to use, 
demonstrating immediate impact. 

 

Summary of Capacity and Relevance 

Through these projects and dozens of others, Alta Point has demonstrated the capacity to deliver large volumes of training 
while maintaining quality, accessibility, and cultural sensitivity. Our track record includes delivering courses for both large 
professional associations and small disadvantaged businesses, ensuring we can meet the needs of a wide range of 
participants across the State. 

Each training emphasizes construction and transportation relevance, ADA compliance, and adult learner engagement, 
ensuring that the State receives outstanding added value from our services. 

 

4. Customer Service. The State is seeking a consultant that can 
provide excellent and timely customer support and 
communications.   

50 Written Response Required.  

Alta Point Consulting is committed to providing excellent and timely customer service, proactive communication, and secure 
handling of data throughout the full contract term. Our approach exceeds minimum requirements and ensures that both 
OMWBE and workshop participants receive responsive, respectful, and culturally competent support. 
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

Added value considerations: Provide information that 
demonstrates commitment to excellent and timely customer 
support, communication, and dispute escalation: 

(a)​ Business hours via phone and email in Pacific 
Standard time zone. 

(b)​ Maximum response time commitment for questions, 
registration, and training questions, etc. with both 
OMWBE and workshop attendees. 

(c)​ Describe the process for developing training material 
and review with OMWBE, per Exhibit B-1 Scope of 
Services.   

(d)​ Escalation process for any workshop attendee issue 
that is not resolved within 3 days. 

(e)​ Ongoing attendee feedback process – your 
company’s approach to proactively seek, collect, and 
provide to OMWBE attendee feedback and lessons 
learned and how that information will be 
incorporated into any additional workshops   

(f)​ Data Security, how do you collect and report data 
about required demographic and business data while 
respecting participants’ privacy  

 
To meet minimum acceptable standard [0%]: As specified in 
Exhibit D – Contract, at a minimum the contractor must 
provide customer support via phone and email from 8 AM to 
5 PM PST and be able to respond to requests within 72 hours.   
 
Bidders that do not meet this minimum standard may be 
disqualified from further consideration. 

Business Hours and Contact Channels​
 Customer support is available via phone and email from 8:00 AM to 5:00 PM Pacific Standard Time, Monday through Friday, in 
alignment with State requirements. Beyond these hours, our team monitors inquiries and provides acknowledgment within 
two hours, with full resolution targeted within the next business day. This ensures uninterrupted communication and reliable 
support during all phases of engagement. 

Response Time Commitment​
 Alta Point commits to responding to all inquiries from OMWBE staff and workshop participants within 24 hours, significantly 
faster than the 72-hour contract minimum. Registration issues, training questions, or accessibility concerns are triaged 
immediately, with high-priority matters escalated the same day to a senior consultant. This commitment applies equally to 
agency staff and participants, ensuring consistent and equitable service. 

Training Material Development and Review with OMWBE​
 Per Exhibit B-1 Scope of Services, training materials are developed through a collaborative, transparent process: 

●​ Initial Draft: ADA-compliant slides, handouts, and exercises aligned with workshop objectives.​
 

●​ Internal Review: Senior consultants with expertise in government contracting, adult learning, and accessibility conduct 
technical and compliance reviews.​
 

●​ OMWBE Review: Drafts are submitted for review and refinement.​
 

●​ Final Delivery: Approved materials are provided in final format, incorporating OMWBE’s feedback while ensuring 
accessibility and professional presentation.​
 

This process ensures every training aligns with State objectives, accessibility standards, and adult learning best practices. 

Escalation Process​
 If a participant issue is not resolved within 3 business days, it is escalated to Alta Point’s Principal Consultant, who has 
authority to resolve disputes, adjust accommodations, or provide make-up training. OMWBE will be notified of the issue and 
the resolution plan within 24 hours of escalation, ensuring accountability and transparency. 
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REQ 
ID 

Performance Requirement and 
Stated Business Need 

Available 
Points 

Written Response 

Ongoing Attendee Feedback Process​
 Alta Point proactively collects and reports participant feedback through: 

●​ Post-session surveys measuring satisfaction, learning outcomes, and accessibility.​
 

●​ Real-time polling tools during workshops.​
 

●​ Follow-up check-ins with selected participants for qualitative insights.​
 

OMWBE will receive quarterly feedback summaries with lessons learned and recommendations for adjustments to future 
workshops. This continuous improvement loop ensures trainings remain relevant, engaging, and responsive to participant 
needs. 

Data Security and Privacy​
 All demographic and business data are collected and stored securely using the Google Government Cloud platform, which is 
FedRAMP-certified and compliant with NIST 800-53 standards. Access is restricted to authorized staff, and reports provided to 
OMWBE are aggregated to protect participant privacy. No personally identifiable information (PII) is shared outside of 
approved reporting. 

 

 
 

Return this exhibit to Procurement Coordinator at:​
tasha.schiller@omwbe.wa.gov 
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Competitive Solicitation No: MWBE-2025-K12 –  

CONSULTANT SERVICES FOR TECHNICAL TRAINING AND ASSISTANCE 
 

EXHIBIT C – COST PROPOSAL 
 
 
BIDDER:  Alta Point Consulting, LLC​  
​ ​ ​ ​ ​  
Instructions: 
 

1.​ Bidder must complete a cost proposal for each workshop topic they are interested in bidding on. 
Each workshop topic has its own cost proposal sheet. Each of these cost proposal sheets are 
worth 200 points. 

2.​ Bidder must complete all columns in tables on each workshop cost proposal sheet. Columns left 
blank may be deemed nonresponsive and will not continue further in the process for that 
workshop.  

3.​ Bidder must complete the cost proposal sheets for each workshop topic being bid, as necessary 
to perform all tasks and deliverables, in its entirety, the scope of work as defined in Exhibit B-1, 
Scope of Services, as well as all other requirements outlined this solicitation. 

4.​ Costs are to be expressed per workshop; each workshop topic will have at least 6 workshops 
hosted, one in each area identified in the “Course Location(s)” section, and at least one must 
contain a virtual option. Alternatively, Bidder may host a 7th virtual only workshop at their 
expense to satisfy this requirement. 

5.​ Bidders wishing to include any additional costs (hourly or one time) may add those lines to their 
proposal, and the “total cost” of those line items will be added to the Bidder’s Total Workshop 
Cost 

6.​ Any “Total Workshop Cost” in excess of $9,000 may be deemed non-responsive. 
7.​ The following formula will be utilized for evaluation of cost proposals. Again, this formula will be 

applied for each Workshop Topic. 
 

(Lowest Total Workshop Cost for that Workshop Topic/Bidder’s Total Workshop Cost 
Proposal) * 200 (Points available for Cost Evaluation for each topic) = Bidder’s Cost 

Evaluation Points for that Workshop Topic. 
 

8.​  Definitions: 
a.​ # of Hours: The maximum number of hours that will be required to complete the line 

item and per the outlined scope of work. 
b.​ Rate per Hour: The not-to-exceed cost per hour that will be charged. 
c.​ # of Units: The number of presentation materials and summaries/reports that will be 

required to complete the line item and per the outlined scope of work. 
d.​ Cost per Unit: The not-to-exceed cost per unit that will be charged. 
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9.​ Travel, depending upon the location of the various workshops, may be necessary as part of this 

scope of services. Travel costs (per diem, gas, accommodations, and other related items) will be 
reimbursed by OMWBE at the current per diem rates and only for work performed for this scope 
of work, and in accordance with the Washington Office of Financial Management’s State 
Administrative & Accounting Manual (SAAM), Chapter 10.  Bidder shall provide a detailed 
itemization of expenses, including description, amounts and date, and receipts for amounts of 
fifty (50) dollars or more when requesting reimbursement. Travel costs will not be included as 
part of this cost proposal but will be billed separately to OMWBE. 
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Cost Proposal for Developing Statements of Qualifications for Design and Construction Workshop 
 

Course Title Developing Statements of Qualifications (SOQs) for Design and Construction 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County (not 
both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshops results in each participant developing/updating a 
Capacity Statement for the firm and Statement of Qualifications for the staff for design, 
alternative public works, or consulting services. Each consultant and contractor should leave 
with a finished SOQ, and know what resources are available to assist with revisions and 
updates.  
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six workshops 
(Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or Franklin (not both) 
Counties, as well as virtual option) to cover at the least the topics outlined below:   

1.​ Explanation of what a Statement of Qualification is and what a Capability 
Statement is. 

o​ Differences and similarities 
o​ When to use each  

2.​ A305 – State of Qualification - Assessing Qualifications & Capabilities 
a.​ Sample [can be blank] to be provided to attendees.  
b.​ Constructing an A305 – what can or should be included?  
c.​ Followed by some sample exhibits such as:  

o​ General information 
o​ Financial and performance information 
o​ Project-specific information 
o​ Past project experience 

a.​ Best practices 
b.​ Additional resources: 

o​ AIA A305 Contractor’s Qualification Statement Explained | Procore 
o​ Attachment-1-A305-2020-and-Exhibits-A-E (h-gac.com) 

3.​ Capabilities Statement 
a.​ Sample [can be blank] to be provided to attendees. 
b.​ What should be included? 

o​ Format – both file format and visual appearance and placement of 
text/images on page to be covered) 

o​ Length 
o​ Brand & logo placement 
o​ Key details to include:  
o​ Core competencies/capabilities, 
o​ Differentiators / including facilities & equipment, 
o​ Past performance, 
o​ Data including industry codes (6-digit NAICS), 
o​ Contact information, 

4.​ Provide resources to attendees for reference to utilize after workshop to include:  
a.​ Where to go if you need additional support? 

o​ Provide local or online resources, 
o​ Provide course materials to attendees including templates to use, 
o​ Provide additional resources for more information on subject 

matter such as: 
o​ Creating an Effective Capability Statement.pdf (hud.gov) 

 
 

 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 
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Training Materials 8 100   $800

Workshop Preparation and Instruction 38 100   3800

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400

Additional Costs (Translation, Aids)     

 
Total Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total project 
cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well as all 
other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Project Labor Agreements/Community Workforce Agreements Workshop 
 

Course Title Project Labor Agreements/Community Workforce Agreements 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County 
(not both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshops or workshop series results in understanding the 
differences in estimating and bidding, cash flow, reporting workforce payroll, audits, 
workforce costs, and other PLA/CWA requirements and processes for union versus 
merit shop projects. Each contractor should receive a detailed roadmap on how to 
work on PLA/CWA projects, and know what resources are available to assist during 
the process.  
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or 
Franklin (not both) Counties, as well as virtual option) to cover at the least the topics 
outlined below:   

1.​ Explanation of what is a Project Labor Agreement (PLA). 
2.​ What are the benefits of a PLA (or Who benefits from a PLA). 

a.​ Include how they can be a tool for equity:  Good Jobs Initiative: 
Project Labor Agreements As Tools for Equity (dol.gov). 

3.​ Union and non-union membership when working with PLAs. 
4.​ Accountability – who regulates, or moderates, PLAs. 

a.​ Include dispute and resolution process. 
5.​ Explanation of what is a Community Workforce Agreement (CWA). 
6.​ Review rules and requirements of PLAs & CWAs and the process for each. 
7.​ Provide resources to attendees for reference to utilize after workshop to 

include:  
Materials reviewing information covered in the workshop. 

b.​ Additional resources for further guidance and information such as, 
Project Labor Agreement Resource Guide | U.S. Department of Labor 
(dol.gov) 

 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800 

Workshop Preparation and Instruction 38 100   3800 

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400 

Additional Costs (Translation, Aids)      

 
Total Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total project 
cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well as all 
other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Resolution of Disputes and Agreements Workshop 
 

Course Title Resolution of Disputes and Agreements 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County (not 
both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of the workshop or workshop series results in understanding 
formal complaints and how to work towards dispute and grievance resolution. Attendees 
will also gain an understanding of contract language related to disputes and grievances.  
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or Franklin 
(not both) Counties, as well as virtual option) to cover at the least the topics outlined 
below:   

1.​ What is a dispute or grievance? 
2.​ What is the process to formally address a grievance? 

a.​ Grievance filing, 
b.​ Grievance filed against you, 

3.​ Discuss top areas where grievances and disputes occur and what steps 
can be made to mitigate the need for a grievance (ex: review of payment 
schedules, knowledge of change order rules, asking questions during 
pre-bid meetings, etc.). 

a.​ Review of Washington state contractor law and/or standard 
industry practices as it relates to top areas of grievance. No legal 
advice provided.  

4.​ Discuss why an internal dispute and grievance policy is needed. 
 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800

Workshop Preparation and Instruction 38 100   3800

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400

Additional Costs (Translation, Aids)     

 
Total Workshop Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total 
project cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well 
as all other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 

 
 

 
Cost Proposal for Transitioning from Subcontractor to Prime Contractor Workshop 
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Course Title Transitioning from Subcontractor to Prime Contractor 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County 
(not both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshops or workshop series results in each participant 
developing/updating a decision roadmap for business growth or stabilization. Each 
consultant and/or contractor should develop and/or receive a detailed roadmap on 
what is needed to transition from sub to prime, including building cash flow, building 
bonding and insurance capacity, hiring/contracting support functions, and increasing 
workforce, and know what resources are available to assist during the process.  
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or 
Franklin (not both) Counties, as well as virtual option) to cover at the least the topics 
outlined below:   

1.​ What are the differences between a prime and subcontractor? 
2.​ What to consider before making the change,  
3.​ Current resources, 
4.​ Business infrastructure, 
5.​ Other areas to consider, 
6.​ Past performance/history, 
7.​ Cash flow projections, 

a.​ CAS compliance  
8.​ Organizational development, and 
9.​ Compliance requirements, 

 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800 

Workshop Preparation and Instruction 38 100   3800 

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400 

Additional Costs (Translation, Aids)      

 
Total Workshop Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total 
project cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well 
as all other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Supply Chain Impacts on Design and Construction Workshop 
 

Course Title Supply Chain Impacts on Design and Construction 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County (not 
both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshops or workshop series results in understanding how 
different economic factors (i.e., inflation, workforce shortages) impact workforce, 
materials, and supply chain issues. Each firm should receive a detailed roadmap on how 
to research and collect information to incorporate into rates, estimates and bids, 
including when and how to ask for escalation during negotiating contracts, and know 
what resources are available to assist during the process. 
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or Franklin 
(not both) Counties, as well as virtual option) to cover at the least the topics outlined 
below:   

1.​ What makes up the supply chain in construction? 
2.​ Most common external & internal factors for supply chain impacts,  
3.​ Most commonly affected areas of the business: 

a.​ Material costs or supply availability/disruption, 
b.​ Labor,  
c.​ Schedule / approval process / lead time, 

4.​ How to adapt and adjust and streamline the process: 
a.​ Manage inventory, 
b.​ Track orders closely, 
c.​ Watch for trends, 
d.​ Plan, 
e.​ Etc. 

5.​ Provide resources to attendees for reference to utilize after workshop to 
include: 

a.​ A Contractor’s Guide to Supply Chain Management | Procore 
 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800 

Workshop Preparation and Instruction 38 100   3800 

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400 

Additional Costs (Translation, Aids)      

 
Total Workshop Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total 
project cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well 
as all other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Integrating Technology into Business Workshop 
 

Course Title Integrating Technology into Business 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County 
(not both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshops or workshop series results in understanding of 
the various types of virtual platforms used for meetings and how to use them. This 
workshop will also include an overview of the tools within the various virtual 
platforms, how to access data from the virtual platforms, and presenting materials to 
a virtual audience. Each firm should receive a detailed roadmap on how to research 
and collect information to incorporate into rates, estimates and bids, including when 
and how to ask for escalation during negotiating contracts, and know what resources 
are available to assist during the process. 
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or 
Franklin (not both) Counties, as well as virtual option) to cover at the least the topics 
outlined below:   

1.​ Virtual platforms 
1.​ What options are available? 
2.​ Differences & similarities, 
3.​ Basic operations, 

2.​ Data management – how to use it to improve business functions: 
1.​ Accounting, 
2.​ Inventory,​  
3.​ Records, 

3.​ Other virtual tools or resources to help your business. 
 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800 

Workshop Preparation and Instruction 38 100   3800 

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400 

Additional Costs (Translation, Aids)      

 
Total Workshop Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total 
project cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well 
as all other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Marketing Your Business Workshop 
 

Course Title Marketing Your Business Workshop 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County (not 
both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of this workshop results in each participant developing a foundational 
understanding of marketing strategies tailored for small businesses.  Attendees will leave with 
a basic marketing plan draft and knowledge of available marketing tools, platforms, and 
resources.  This workshop supports businesses in improving their visibility, reaching target 
audiences, and strengthening their brand presence.   
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six workshops 
(Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or Franklin (not both) 
Counties, as well as virtual option) to cover at the least the topics outlined below:   

1.​ Branding Basics 
Understanding your brand identity 
Creating a consistent visual and messaging strategy 

2.​ Marketing Fundamentals 
The marketing mix (product, place, price, promotion) 
The 4 Cs of marketing (customer, cost, convenience, communication) 
Identifying your target audience 

3.​ Digital Marketing Overview 
Website essentials 
Social media basics (Facebook, LinkedIn, Instagram, TikTok, YouTube) 
Email marketing and customer relationship building 
Google Business Profile 

4.​ Creating a Marketing Plan 
Setting measurable goals 
Budgeting for marketing 
Tracking marketing effectiveness 

5.​ Marketing for Government Contracts 
Tailoring your message for agencies and primes 
Highlighting certifications and past performance 
Using capability statements as marketing tools 

Provide resources for attendees for reference to utilize after the workshop to 
include:  
a.​ Marketing plan templates 
b.​ Branding and content calendar samples 
c.​ List of low-cost or free marketing tools 
d.​ Links to tutorials and small business marketing guides 

 

 

Item # of 
Hours 

Rate Per 
Hour 

# of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800 

Workshop Preparation and Instruction 38 100   3800 

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400 

Additional Costs (Translation, Aids)      

 

COMPETITIVE SOLICITATION NO. MWBE-2025-K12 CONSULTANT SERVICES FOR TECHNICAL TRAINING AND ASSISTANCE 
 

Docusign Envelope ID: 84104CA6-0ECA-4449-B15B-B7B42288E062



 

Total Workshop Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total 
project cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well 
as all other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Maritime Construction Bonds 
 

Course Title Negotiating Contract Terms and Conditions 
 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County 
(not both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshop results in understanding of the requirements 
necessary to obtain a maritime bond to design, construct, and repair maritime vessels. 
The information in this workshop will cover what is needed to prepare to apply for the 
bond, where to seek the bond, the limits, and other details that will be essential for 
acquiring the bond.  
 

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or 
Franklin (not both) Counties, as well as virtual option) to cover at the least the topics 
outlined below:   

1.​ Maritime bonds – basic info 
What is a maritime construction bond?  
Purpose in public marine/ferry projects 
Washington State Administrative Codes Chapter 468-320 WAC vs. RCW 
39.08 

2.​ State requirements - 
Labor and Industries 
WSDOT Prequalification (required annually for contractors bidding on 
WSDOT projects) 
Other certifications 

3.​ Preparation 
Financial and operational readiness to obtain a maritime bond 
How to calculate and document bonding capacity 
What underwriters look for in marine related risk (vessels, dock work, 
terminal work) 
Required documentation (financials, experience, insurance, etc.) 

4.​ Bonding Limits 
Bonding for marine projects often based on WSDOT’s exposure to loss, 
not just contract value 
How this differs from fixed-percentage bonding for standard construction 
“Mega-Project” – contracts over $500M and bonding waivers for small 
marine projects 

5.​ Alternative Security Flexibility 
WSDOT maritime contracts may accept alternative forms of security, if 
allowed in bid documents:  
Certified or cashier’s checks 
Irrevocable letters of credit (LOC’s) 
Savings account assignments 
U.S. Treasury securities 
Conditions where these are accepted 
How to document, calculate value, and ensure compliance 
Risks and advantages of using alternative securities 

6.​ Where to go to obtain this specific bond (non-referral) [Must provide 
more than one source to procure bond from. Should there be only one 
source, contractor must provide explanation and documentation of 
research that only one option exists] 

7.​ SBA Surety Bond Program (via approved agents) 
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Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800 

Workshop Preparation and Instruction 38 100   3800 

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400 

Additional Costs (Translation, Aids)      

 
Total Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total project 
cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well as all 
other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 

 
Total Workshop Cost 
Proposal 

$5,000 
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Cost Proposal for Negotiating Contract Terms and Conditions Workshop 

 
Course Title Negotiating Contract Terms and Conditions 

 

Course Location(s) Pierce County, King County, Clark County, Spokane County, Douglas or Chelan County (not 
both), Benton or Franklin County (not both), Virtual Option 

Course Description Successful completion of workshops or workshop series results in understanding the 
different components of a contract and how to identify sections of the contract for 
negotiation. How to leverage disparity study findings and recommendations into favorable 
terms and conditions. How to negotiate amendments, rate changes, and change orders. 
Each contractor should receive a detailed roadmap on how to ask for and get favorable 
terms, and know what resources are available to assist during the process.  

Course Requirements At each of the locations outlined above, develop course curriculum and lead six 
workshops (Pierce, King, Clark, Spokane, Douglas or Chelan (not both) Benton or Franklin 
(not both) Counties, as well as virtual option) to cover at the least the topics outlined 
below:   

1.​ Roles and responsibilities – who has authority? 
2.​ Structure of a government contract to include subjects such as but not 

limited to: 
a.​ Payment, 
b.​ Description/statement of work, 
c.​ Limitation of liability, 
d.​ Termination for convenience & cause, 
e.​ Contract clauses,  
f.​ Etc. 

3.​ Key sections 
a.​ Special contract requirements and/or amendments 

4.​ Change orders: 
a.​ Unilateral modifications 
b.​ Bilateral modifications 

5.​ Rate changes 
a.​ How to ask for favorable terms  

6.​ What resources are available to assist during the process? 
a.​ Handle contract modifications | GSA 

 

 

Item # of 
Hours 

Rate Per Hour # of Units Cost per 
Unit 

Total Cost 

Training Materials 8 100   $800

Workshop Preparation and Instruction 38 100   3800

Additional Costs (detail below, add lines as 
appropriate) Only  

  1 400 $400

Additional Costs (Translation, Aids)     

 
Total Cost Proposal:  The following table is intended to capture all the costs listed in the columns above for a total project 
cost associated with delivering, in its entirety, the scope of work as defined in Exhibit B-1 - Scope of Services, as well as all 
other requirements outlined this solicitation. 
 
Instructions:  Add each cost from rows above in associated lines and provide a total cost proposal.  The cost listed here the 
cost is what will be evaluated using the formula as defined in Section 3.4, Bid Pricing Evaluation of the Competitive 
Solicitation. 
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Total Workshop Cost 
Proposal 

$5,000 
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