Construction Management Building Blocks

Program Overview

The Skanska Seattle CMBB program is scheduled to meet twice per week for 10 sessions and 5 weeks. The
coaching sessions will be from 4:00PM until 6:00PM starting February 16th through March 18th. Classes will be
held virtually through Zoom. Attendees are women owned, diverse and small businesses, vendors and suppliers.

The goal of the program is to provide coaching and a better understanding of how to be successful on
construction projects with large prime contractors. The process involves training from Skanska leadership and
Operations from our Seattle office. Some of the additional benefits of the program are the networking with other
contractors in the class and the relationships with the instructors from Skanska.

The program addresses topics that have been identified as traditional challenges for many Certified contractors.
Participants will find the format to include lecture, group discussions, and hands-on demonstrations with proven
business practices. Course material will be presented by internal and external Skanska subject experts from our
Seattle office. Topics include diverse certification basics, sustainability, bidding, insurance, prequalification,
scheduling, billing, safety, and closeout.

Participants will receive certificates upon successful completion of the program (100 percent attendance is highly
encouraged, however you may miss two sessions and still receive your completion certificate). If you are unable to
commit to the full program, please wait for another session.

There is no cost to class participants. While the instructors presenting are primarily from the Seattle office,
attendees from across the country are welcome.

Contact Courtney Goldstein, PE with any questions - Courtney.Goldstein@skanska.com

https://www.eventbrite.com/e/skanska-cmbb-construction-management-building-blocks-registration-139029764769

February 16" - March 18t, 2021 From your Home - All Virtual



https://www.eventbrite.com/e/boost-construction-management-accelerator-program-seattle-registration-55733224575
https://www.eventbrite.com/e/skanska-cmbb-construction-management-building-blocks-registration-139029764769

