Agency Name Department of Financial Institutions

Goal for FY24: 11.25%

Plan Contact: Levi Clemmens, Director of Administration (360)902-8818

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

DFI removes barriers to create fairer competition. We believe it is important
to slow down for inclusion, and identify better ways of doing things. DFI has
averaged 11.8% OMWABE utilization over the last five years, with 20% for
fiscal year 2023. We are confident we will continue these trends and meet
our goals for fiscal year 2024. DFI's approach also consistently increases
spending with Washington veteran-owned and small businesses.

Steps your agency has completed to prepare for forecasting and steps remaining:

DFI completed inventory of expected contracting and procurement opportunities and
created an initial forecast document. Remaining steps include updating reoccurring
contracts for the new biennium and posting the document to our website.

How are supplier diversity efforts managed within your agency:

Contracts and procurement are centralized. We follow supplier diversity best
practices, conduct focused outreach, and partner with DES and OMWBE when
possible.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01:

Yes. DFI updated contracting and
procurement policies to align with
EE 22-01. DFI's spending with
certified-, minority-, women-, and
veteran-owned businesses is
tracked and monitored.
Designated staff implement the
agency's inclusion plan, and have
completed the required Supplier
Diversity Training. DFI is finalizing
the forecasting of future spending
opportunities document.

Agencies should at

least have a plan to

start implementing
EO 22-01

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

businesses?

|

: DFI attends outreach events.
Efforts primarily focus on
unbundling work. Staff review
available firms and their
capabilities, and reach out to
firms directly for the particular
area of work.

How does your N/A Majority of contracting

activity is conducted under
DES Statewide Contracts.

agency track efforts
to notify businesses
about purchasing

and opportunities to

bid on contracts?



https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices
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