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HCA Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

HCA is committed to improving equity in public spending to create more opportunities for
Washington businesses. HCA intends to continue to maximize opportunities for OMWBE-
certified businesses by refining its forecasting mechanisms, actively promoting supplier diversity
efforts within the agency, conducting procurement-specific outreach efforts, improving
collaboration efforts between procurement staff and the Pro-Equity Anti-Racism (PEAR) Team in
public spending work and diversity goals, and continuing marketing efforts to diverse
businesses. The scale and newness of the OMWABE goals have required substantial work, time,
and FTE resources. HCA welcomes the opportunity to discuss its evolving needs on a continuous
basis and as this new compliance landscape matures.

Steps your agency has completed to prepare for forecasting and steps remaining:

HCA is working to create and refine forecasting mechanisms for this new compliance landscape as it matures. Our
Office of Contracts and Procurement (OCP) team members recently attended the OMWBE-hosted Planning and
Forecasting workshop on August 24, 2023. OCP team members plan to attend future OMWABE forecasting
workshops, as offered.

How are supplier diversity efforts managed within your agency:

Small businesses and businesses owned by minorities, women or veterans are encouraged to compete for business
with the State of Washington and at HCA on its public-facing Bids and Contracts page, available online at https://
www.hca.wa.gov/about-hca/bids-and-contractsttbusiness-diversity.

OCP is the agency’s primary manager of supplier diversity efforts. HCA pro-actively hired a dedicated FT
Procurement Equity Manager for the OCP team. The Procurement Equity Manager is the agency’s point person for
managing annual supplier diversity reporting obligations.

Progress to Implement EO 22-01:
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HCA has taken the following implementation steps in support
of EO 22-01:

1. Hired a dedicated FTE Procurement Equity Manager, who is
the agency point person for managing HCA’s supplier diversity
efforts;

2. OCP launched its first-ever Access Equity language for use
with included spend categories in relevant agency contracts
and procurements. OCP also pro-actively drafted "examples
and explanations" of how to apply new OMWBE Access Equity
processes to HCA's existing contracting workflows, which
OMWSBE adopted for use with other agencies;

3. OCP Staff attended 82 (combined) contracting toolkit
workshops, lunch and learns, and communities of practice, not
including additional completed trainings from The Learning
Center;

4. OCP updated its Procurements Checklist so that our
Contracts Specialists are notating that they completed these
supplier diversity steps. This enables HCA to monitor
mechanisms to ensure that supplier diversity efforts and
practices are being adopted by our entire OCP team; and

5. HCA has instituted extensive mechanisms for procurement-
specific outreach and marketing efforts which are designed to
identify and attract small and diverse business participation.
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Outreach to OMWBE Certified Businesses:
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HCA has instituted several mechanisms for procurement-specific
outreach and marketing efforts which are designed to identify and
attract diverse business participation.

1. These included collecting survey data such as who downloaded a
procurement but did not subsequently bid. If that interested party
declined to bid, we reached out and asked, “What made you decide
this was not the right opportunity for your business to bid on?” This
was to gain insight into untended barriers and determine if HCA has
any agency blind spots.

2. HCA posts its bids on OMWBE’s external website (for every
competitive website that’s not a second tier). Our Division of
Behavioral Health and Recovery (DBHR) also issues notices of
procurements in different listserves in the provider community.

3. OCP procurement leads are now proactively researching potential
small and diverse businesses and notifying them of opportunities. We
also designed a process to provide outreach with a link to WEBS, if an
interested party is identified but is not currently WEBS registered.

4. OCP hosted webinars and made efforts to help expand notification
access by encouraging small business to expand their commodity
codes on their WEBS registrations, to make sure they are being
notified of procurement activity as soon as it posts to WEBS (example:
solicitation notices also include the commodity codes on our public-
facing website).

5. HCA implemented an Interested Subcontractor List mechanism in
our procurement templates. This process is used when we issue a
procurement to help provide opportunities for industry experts to tell
us where HCA might have blind spots.

NO

How does your
agency track efforts
to notify businesses

about purchasing
and opportunities to

bid on contracts?



https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices



