Goal for FY24: 10%

Plan Contact: Jenna Johnson (Jenna.Johnson@walottery.com)

Washington's Lottery Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement: washington's Lottery (Lottery) is committed to providing equitable
opportunities for Washington's diverse vendor community. Lottery's goal is to increase
appropriated, OMWBE certified spend to 10%. Additionally, Lottery's goal is to increase
participation in the bidding process by 15%; this goal includes small and veteran owned businesses
as well as OMWBE certified.

Steps your agency has completed to prepare for forecasting and steps remaining:

Review of preceding years spend
Requesting spending expectations from internal customers

How are supplier diversity efforts managed within your agency:

Supplier diversity efforts are managed through the procurement staff
with PEAR team involvement.

Spend is reviewed quarterly and if necessary make adjustments to
support supplier diversity.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency

implementation,
made any progress

please describe
your progress
below

with the
implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01

Lottery has adopted a few of the Tools for
Equity:

e Search the OMWABE directory for all
vendors for a commodity and sending bid
notifications directly to them.

e Added inclusion plans for possible
subcontractors.

e Continuous encouragement for internal
customers to utilize diverse vendors listed
on Statewide contracts.

Additional changes in FY24 include:

Open house opportunities for bidders prior

to bid creation and publishing.

e Contract, solicitation, and future
procurement opportunities posted on

Lottery's website.

Agencies should at

least have a plan to

start implementing o
EO 22-01

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

businesses?

Lottery markets through direct email
notifications to certified businesses and
open diverse notifications through WEBS.
FY24 will include open houses prior to some
solicitations and notification on
Washington's Lottery's website of future
procurements.

How does your Lottery manually tracks this

information and records it within the
procurement file.

agency track efforts
to notify businesses

about purchasing

and opportunities to
bid on contracts?



https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices



