Plan Contact: Lori Gartland, 360-704-5765, LoriG@dor.wa.gov
Goal for FY24: 12.96%
Dept. of Revenue Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement: <brief paragraph from the director or agency head describing the contract goals how they | Steps your agency has completed to prepare for forecasting and steps remaining: Completed: The Department has

intend to maximize opportunities for certified businesses> The Department of Revenue values diversity. developed an annual coordination between the Budget Office and Procurement & Contracts Unit that establishes
Diversity among our contractors provides for a broad spectrum of knowledge, perspectives, and expertise in the planned procurement and contract actions as included in division biennium budgets. This effort is the first step in the
pool of suppliers providing services to the Department. Every procurement effort for the Department, will development of the Departments procurement and contracting forecast efforts. By working with all divisions to
incorporate the Supplier Diversity Best Practices and Supplier Diversity Policy DES-090-06 elements. These identify anticipated procurements, we can then build our annual forecast report for placement on our Department’s
elements will be included in all solicitation documents, vendor selection criteria, and contracts. The OMWBE outward facing website. Remaining: The Department is gathering additional information needed from division
certified vendor list will be leveraged for Direct Buy purchases. subject matter experts, and decision-making for the procurement approach to be included on the forecast report. The

report will be posted on our website by the OMWBE target date of October 1, 2023.

How are supplier diversity efforts managed within your agency: DOR’s Procurement & Contract manager is our
Supplier Diversity Manager and is responsible for implementing the requirements of the EO and DES supplier diversity
policy. All contract managers throughout the Department as well as all executive leaders have completed supplier
diversity training. The importance of supplier diversity efforts is well understood and supported by the executive team
and is emphasized to the contract managers throughout the Department. All procurements include conversations
between Department contract specialists and contract managers to ensure supplier diversity requirements are
prioritized in the procurement effort.

Progress to Implement EO 22-01: Outreach to OMWABE Certified Businesses:

Currently in
progress/has
completed

How does your
agency market to
diverse

Does your

Has your agency implementation, agency use

please describe
your progress
below

businesses?

OMWSBE’s
website for your
contracts and
procurements?

made any progress
with the

implementation of
EO 22-01

YES: Procurement opportunities are posted on WEBS and
OMWSBE websites. The OMWBE website is used to search
for certified firms, particularly for direct buy purchases.
For direct buys, all businesses identified are contacted
directly to determine their ability to supply a quote for
the goods/services. WEBS reports and information on
certified firms are used to track each solicitation. A
compilation tracking method is in development to include
non- competitive procurements.

Please give a brief description on the agency’s
implementation of EO 22-01 In Progress: DOR follows the
best practices identified by OMWABE and is in the process of
implementing the OMWBE tools for equity in public
spending. Progress has been made in forecasting, with
steps being taken now to finalize forecasted
procurements/contracts and details for forecast reports.
Progress has been made in contract language updates.
Outreach efforts exist but OMWABE assistance will be
sought out for further plan development.

Implemented: Supplier diversity training has been
completed by all required executive and department staff.

Procurement processes have been developed & deployed How does your NO:
Agencies should at to meet unbundling requirements whenever possible. agency track efforts
least have a p|an to Analysis of statewide contract use is in place. to notify businesses
. . Subcontractor inclusion plans have been implemented and
startimplementing are part of our standard procurement practices. about purchasing

EO0 22-01 and opportunities to

bid on contracts?
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