Agency Name Office of Minority and Women's Business Enterprises
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Business Enterprises

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

OMWBE is committed to ensuring our agency annual spend is fair
and equitable. We are committed to bettering our procurement
process, our contractual terms, and our payment structure so that
we achieve maximum participation of OMWBE certified firms,
setting an example for equitable public procurement.

Steps your agency has completed to prepare for forecasting and steps remaining:

Revamped budget tracking to adequately capture spending per program to identify available discretionary spend. Program
Directors and Assistant Directors empowered to manage their own budgets and begin utilizing OMWBE/DES tools for
forecasting. Planning FY24 competitive purchases, direct buy contracts, and sole source contracts during the first and
second quarter of the fiscal year with contracts and procurement team and budget managers to discuss needs and develop
plans.

How are supplier diversity efforts managed within your agency:

All staff who are approved to make purchases must take DES Supplier Diversity and contract training and are trained to search the
OMWSBE directory and WEBS for small and diverse vendors, as well as seek out statewide contracts with diverse options. The
contracts and procurement team works collaboratively with the Supplier Diversity team, and attends Toolkit Workshops and monthly
Supplier Diversity Community of Practice meetings. OMWBE's diverse spend is reviewed quarterly. The Supplier Diversity team
reviews RFPs for barriers, and participates in the evaluation process.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01

Implement Access Equity (data collection and monitoring
system) statewide with a completion date of June 30, 2024.

Conduct pre-bid conferences.

Adopt several strategies from Tools for Equity in Public
Spending, including outreach and internal processes.

Beginning stages of forecasting spending and using inclusion
plans.

Always search directory of certified businesses and utilize
certified businesses for all direct buy purchases. When a
certified business is not available, search WEBS for small and
Veteran-owned businesses to utilize.

Agencies should at

least have a plan to

start implementing
EO 22-01

Utilize statewide contracts with diverse options.

Provide technical support to agencies on supplier diversity
strategies.

Report quarterly on all agency's progress towards goals.

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
businesses?

OMWABE’s
website for your
contracts and
procurements?

YES: Post opportunities in WEBS and on our website,
* social media sites, and monthly newsletter.

Utilize Access Equity to inform certified
businesses of opportunities once posted in WEBS.

Send opportunities for distribution to community
based organizations.

Routinely attend trade shows and events
statewide as well as community based
organization meetings.

Remove barriers in RFP required qualifications,
How does your bonding, insurance, and any unnecessary
restrictive components.

agency track efforts

Remove overly burdensome terms in contract
boiler plate language.

to notify businesses
about purchasing

Consistently share certification information with
and opportunities to VBT

bid on contracts? Provide prompt payment to certified businesses.
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