
Agency Name     Plan Contact: 

Please give a brief description on the agency’s 
implementation of EO 22-01

How does your 
agency market to 

diverse 
businesses? 

YES: 

NO: How does your 
agency track efforts 
to notify businesses 

about purchasing 
and opportunities to 

bid on contracts? 

Goal for FY24:

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Progress to Implement EO 22-01: Outreach to OMWBE Certified Businesses: 

  
 

 

YES
Currently in 

progress/has 
completed 

implementation, 
please describe 
your progress 

below 

NO

Has your agency 
made any progress 

with the 
implementation of 

EO 22-01 

Statement:  Steps your agency has completed to prepare for forecasting and steps remaining: 

How are supplier diversity efforts managed within your agency: 

YESDoes your 
agency use 
OMWBE’s 

website for your 
contracts and 

procurements? 

NO

Agencies should at 
least have a plan to 
start implementing 

E0 22-01 

https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices
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	Text1: Our PIE and Communications teams work together to engage with diverse businesses in the following ways: • In March 2023, DES began a Business Diversity monthly newsletter that features free training, technical assistance and bid opportunities for small, diverse and veteran-owned (SDV) businesses. Since the membership grew from about 60 subscribers to 1,200 subscribers.  • We host a monthly virtual open house to introduce SDV businesses to state contracting contracts.  • We attend over 140 events a year where we interact with SDV businesses. • Our State Contracting Assistance Network (SCAN) program trains 30-plus business advocacy organizations to give SDV businesses technical assistance to help them win government contracts.  • We offer training and information to business owners who speak English, Korean and Spanish.  • We share content with partner organizations that communicate directly with SDV businesses.  
	Text2: 
	Text3: DES has implemented every part of EO 22-01: 1. Adopted and implemented each of the Tools for Equity in Public Spending. 2. We regularly search for and reach out to certified businesses prior to our procurements. 3. We train DES and enterprise purchasers to look for diverse options on statewide contracts, and always use inclusion plans where there will be subcontractors. 4. We use B2G Now to collect data for analysis of the diverse spend that passes through prime contractors to their subcontractors.5. We designated staff to oversee the implementation of the EO 22-01 who have direct access to the director and involvement in the OMWBE goal plan.  By applying supplier diversity best practices to our statewide contract solicitations, we’ve increased the number of OMWBE certified vendors on those contracts by 50%.  EO 22-01 also requires OMWBE and DES to partner to:  1. Consult with and provide technical assistance to agencies on the use of the Washington State Tools for Equity in Public Spending. DES regularly co-presents at OMWBE’s Tools for Equity workshops.  2. Find and implement appropriate ways for each state agency to advance disparity study recommendations in a strategic, coordinated approach to improve contracting opportunities for minority-, women-, and veteran-owned businesses statewide. DES and OMWBE co-manage the Supplier Diversity Community of Practice that assists all procurement professionals to implement supplier diversity best practices. 
	Text4: Supplier diversity is central to the work that DES does.  DES has demonstrated our commitment to sustainably increasing the purchase of goods and services from certified businesses by enacting the enterprise Supplier Diversity Policy, which requires delegated agencies to include best practices in every goods and services procurement.   Under Executive Order 22-01, we join OMWBE in the statewide effort to bring equity to our statewide procurement systems. We are also committed to providing a support network and technical assistance to certified businesses to ensure they find state opportunities, successfully bid on those opportunities, and become successful vendors to the state. We are also committed to infusing equitable practices into every statewide procurement policy.  In public works, DES is designing a small business target market program called Washington Encourage Diversity Growth, and Equity (EDGE). The EDGE program is in policy development with hopes of launch during fiscal year 2024. Additionally, DES and Capitol Project Advisory Review Board (CPARB) have worked over the past few years to design an update to the Small Works Roster legislation that s
	Text5: Department of Enterprise Services
	Text6: Tara Smith, Director 
	Text7: 6.4%
	Agency Logo: 
	Text 8: Supplier diversity is the responsibility of each employee who purchases on behalf of DES. We ensure that every supervisor and purchaser understand the importance of this effort. We have created a dashboard that displays the agency’s spend broken down by program, which is updated monthly, so that program managers can strategize around ways to increase spend with diverse businesses. Additionally: • We have a project manager who meets with each division monthly to review their diverse spending.  • We have a program lead who ensures that EO22-01 and the Supplier Diversity policy are implemented throughout DES.   • We implemented an internal purchasing policy that requires purchasers to obtain 3 quotes from diverse businesses before purchasing via direct buy authority. • DES also has a Procurement, Inclusion and Equity (PIE) Team, whose efforts are centered around supporting procurement professionals in implementing the supplier diversity policy and creating a pipeline of small, diverse, and veteran-owned businesses to work with DES and other Washington governments.   
	Text 9: Supplier diversity is central to the work that DES does.  DES has demonstrated our commitment to sustainably increasing the purchase of goods and services from certified businesses by enacting the enterprise Supplier Diversity Policy, which requires delegated agencies to include best practices in every goods and services procurement.   Under Executive Order 22-01, we join OMWBE in the statewide effort to bring equity to our statewide procurement systems. We are also committed to providing a support network and technical assistance to certified businesses to ensure they find state opportunities, successfully bid on those opportunities, and become successful vendors to the state. We are also committed to infusing equitable practices into every statewide procurement policy.  In public works, DES is designing a small business target market program called Washington Encourage Diversity Growth, and Equity (EDGE). The EDGE program is in policy development with hopes of launch during fiscal year 2024. Additionally, DES and Capitol Project Advisory Review Board (CPARB) have worked over the past few years to design an update to the Small Works Roster legislation that should yield more small business direct contracting opportunities. The changes this legislation directs will be implemented by July 1, 2024.  


