Agency Name \\/ashington State Patrol (WSP)

Goal for FY24 6.66% - The WSP will continue to work toward implementing Executive Order (EO) 22-01 in fiscal year 2024 by developing internal procedures, working

Plan Contact: Mr. Walter Hamilton, Chief Financial Officer, (360) 596-4045

with outside contractors to prepare checklists and tracking mechanisms, educating agency personnel on OMWBE website resources, engaging with our
DEI-PEAR Team on outreach efforts, and requesting additional staffing resources in our 2024 Supplemental Budget request.

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

The Washington State Patrol (WSP) is dedicated to implementing the measures outlined in
Executive Order 22-01, Equity in Public Contracting, and will engage with businesses and
community members to develop a plan to continue our growth in spending with minority-,
women-, and veteran-owned businesses in FY24. We will continue to educate agency staff on
the best practices for contacting and using diverse businesses for our contracting and supply
needs. We will also develop, examine, publish, and market a current list of our
most-purchased commodities to push our certified-business spending towards our assigned
6.66 percent goal.

Steps your agency has completed to prepare for forecasting and steps remaining:

Several WSP staff have reviewed the recommended best practices and attended
OMWABE-sponsored training on forecasting and next steps. Agency-level allotments are
being prepared now, which will serve as the base for the required forecasting submittal.

How are supplier diversity efforts managed within your agency:

Contracting Officer and Supply Section Manager take the lead and continue to
develop plans and checklists so their staff members can include the proper
outreach and coordination during contracting and procurement efforts.

Progress to Implement EO 22-01:

Currently in
progress/has

Outreach to OMWBE Certified Businesses:

How does your
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completed

Has your agency implementation,

please describe
your progress
below
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with the

implementation of
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Please give a brief description on the agency’s
implementation of EO 22-01:

We have started our EO 22-01
implementation process by:

* Reviewing the Washington State
Tools for Equity in Public Spending.
* Attending numerous classes on best
practices.

* Ensuring all applicable staff have
attended the required trainings.

* Exploring contracted services to
develop outreach and tracking
checkilists.

* Adding language to our contracts
about subcontracting inclusion plans.

Agencies should at

least have a plan to

start implementing
EO 22-01

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

How does your
agency track efforts
to notify businesses

about purchasing

and opportunities to
bid on contracts?

agency market to
diverse

businesses?

* We are starting to use the OMWBE website to

. identify and reach out to potential vendors by

commodity type.

* We have engaged with our DEI-PEAR Team on
marketing strategies.

* We have started to market to diverse businesses
by notifying OWMBE of our solicitation and attending
OMWABE events.

* We are developing checklists and tracking
spreadsheet to record our outreach efforts and will
use available Access Equity reports as well.


https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices
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