Agency Name Dept. of Labor and Industries

Plan Contact: Randi Warick

Goal for FY24: A minimum of 10.80% spend with small and/or OMWBE certified businesses and 2.23% with veteran

owned small businesses.

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

L&lI's FY24 goals are:
OMWBE 10.80%
Veteran 2.23%

Labor and Industries (L&I) will continue to do outreach amongst OMWBE certified firms to ensure any
bids for contracts are predominantly small businesses. As an agency, L& will utilize Access Equity for
its business diversity management, along with utilizing a market space to create a system for reaching
out to individuals, not just those in WEBS, to inform those businesses of what categories for contracts
will be going forward along with links to get businesses registered with OMWBE.

Steps your agency has completed to prepare for forecasting and steps remaining:

Contract and Purchasing Manager meets with the Budget Director to review what Decision Packages
passed the legislature to deteremine our procurement needs for the next biennium.

Next meeting will be to pull the data and complete the DES reporting template to post on our agency
website annually every October.

How are supplier diversity efforts managed within your agency:

Presently, efforts are managed by ensuring all contracts and procurement managers have taken supplier diversity training and remain
up to date on OMWBE messaging and upcoming changes to services such as the utilization of Access Equity. To continue education
amongst all areas within the agency that work with contracts and procurement, we are also utilizing a Supplier Diversity dashboard

created in-house to look up certified businesses to verify vendor certification status, and provide additional opportunities for outreach.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01:

Assigned DES Supplier Diversity Training to all contract managers
and procurement professionals prior to policy roll out in April 2023.

Updated contract documents based off of the statewide Supplier
Diversity Policy and Handbook.

Presented and attended OMWBE Toolkit for Equity in public
Spending worksessions:

L&I Contract and Purchasing Manager presented what L&l is doing
regarding Forecasting. We are working with our Budget team to
determine our future procurement needs are in preparation of annual
reporting in October of 2023.

Agencies should at
least have a plan to Forecasting
. . Statewide Contracts
start lmplementlng Internal Processes
Outreach
EO0 22-01 Inclsion Plans

Contracts and Purchasing Professionals attend all worksessions

Providing one on one consultation with program area SMEs
educating them on the processes and importance of Supplier
Diversity and walking them through their procurements.

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

businesses?

Use of the OMWBE Certified Directory for certified businesses.
Use of DES statewide contracts,
Use of WEBS to locate small business and veterans.

-L&| uses our Supplier Diversity electronic dashboard for analyzing past spends. This
data is populated from the OMWBE Supplier Diversity Participation Report spend data
through Enterprise Reporting. This dashboard breaks down the spend data by vendor
name, contract, certification and many other options. This allows us to see missed
opportunities. By constant monitoring, we can show when a vendor had certifications or
when certification was lost. This provides the opportunity to provide additional outreach.

-Specific market space outreach prior to each solicitation-reaching out to vendors in a
specific market, prior to posting, allows time for vendors to get registered and/or
certified to prepare to respond to opportunities L&! has to offer.

-L&l Partners with DES, WSDOT, and OMWBE-when we discover an opportunity, we
work with DES and others to have a resource table at the event, share upcoming
procurement opportunities, and network with small and diverse businesses. We also
partner with our small business liaison office and contractor outreach teams.

How does your NO:
agency track efforts
to notify businesses
about purchasing

and opportunities to

bid on contracts?



https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices
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Use of the OMWBE Certified Directory for certified businesses.
Use of DES statewide contracts,
Use of WEBS to locate small business and veterans.

-L&I uses our Supplier Diversity electronic dashboard for analyzing past spends. This data is populated from the OMWBE Supplier Diversity Participation Report spend data through Enterprise Reporting. This dashboard breaks down the spend data by vendor name, contract, certification and many other options. This allows us to see missed opportunities. By constant monitoring, we can show when a vendor had certifications or when certification was lost. This provides the opportunity to provide additional outreach.

-Specific market space outreach prior to each solicitation-reaching out to vendors in a specific market, prior to posting, allows time for vendors to get registered and/or certified to prepare to respond to opportunities L&I has to offer.

-L&I Partners with DES, WSDOT, and OMWBE–when we discover an opportunity, we work with DES and others to have a resource table at the event, share upcoming procurement opportunities, and network with small and diverse businesses. We also partner with our small business liaison office and contractor outreach teams.
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	Text3: Assigned DES Supplier Diversity Training to all contract managers and procurement professionals prior to policy roll out in April 2023.



Updated contract documents based off of the statewide Supplier Diversity Policy and Handbook.



Presented and attended OMWBE Toolkit for Equity in public Spending worksessions:



L&I Contract and Purchasing Manager presented what L&I is doing regarding Forecasting. We are working with our Budget team to determine our future procurement needs are in preparation of annual reporting in October of 2023.
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Providing one on one consultation with program area SMEs educating them on the processes and importance of Supplier Diversity and walking them through their procurements.
	Text4: Contract and Purchasing Manager meets with the Budget Director to review what Decision Packages passed the legislature to deteremine our procurement needs for the next biennium.

Next meeting will be to pull the data and complete the DES reporting template to post on our agency website annually every October.
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	Text7: A minimum of 10.80% spend with small and/or OMWBE certified businesses and 2.23% with veteran owned small businesses. 
	Agency Logo: 
	Text 8: Presently, efforts are managed by ensuring all contracts and procurement managers have taken supplier diversity training and remain up to date on OMWBE messaging and upcoming changes to services such as the utilization of Access Equity. To continue education amongst all areas within the agency that work with contracts and procurement, we are also utilizing a Supplier Diversity dashboard created in-house to look up certified businesses to verify vendor certification status, and provide additional opportunities for outreach. 
	Text 9: L&I's FY24 goals are:
OMWBE 10.80%
Veteran 2.23%

Labor and Industries (L&I) will continue to do outreach amongst OMWBE certified firms to ensure any bids for contracts are predominantly small businesses. As an agency, L&I will utilize Access Equity for its business diversity management, along with utilizing a market space to create a system for reaching out to individuals, not just those in WEBS, to inform those businesses of what categories for contracts will be going forward along with links to get businesses registered with OMWBE.


