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Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

WDVA will continue to train contract managers and purchasers throughout the agency on the
processes, procedures, policies and expectations related to increasing business conducted
with OMWBE certified businesses. WDVA will make a concerted effort to contract with
OMWBE certified vendors that can perform the service, or provide the goods required. WDVA
will monitor our diverse spend quarterly and adjust efforts as necessary to meet our diverse
spend goal. In addition, WDVA will require all prime contractors to create and implement
inclusion plans to subcontract with OMWBE certified vendors as well as track their spend with
subcontractors in Access Equity.

Steps your agency has completed to prepare for forecasting and steps remaining:

-assembled key stakeholders

-reviewed historical contracting/spend data

-project future needs for goods and services
-conduct market research before each procurement
-monitor and adjust forecast

How are supplier diversity efforts managed within your agency:

In December 2021, WDVA formed an Equity in Public Spending Project
Committee. The Committee’s focus is on implementing best practices, process
improvement, and policies/procedures-assemble key stakeholders.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01:

-ldentify diverse options for contracting and
procurement requests

-Updated contract/procurement contract
language and policies to remove barriers for
diverse businesses

-Provide additional lead time for OMWBE
certified businesses to respond to solicitations
-Hyperlinks to OMWBE vendor search
embedded in contract request form

-Post solicitation opportunities to OMWBE
-Actively monitoring agency diverse spending
and adjusting efforts accordingly to increase
diverse spending

-Conduct forecasting and planning
-Incentivize OMWBE certified vendors to bid
on solicitation opportunities

Agencies should at

least have a plan to

start implementing
EO 22-01

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
businesses?

OMWABE’s
website for your
contracts and
procurements?

YES: -Participate in state-wide
outreach events and WDVA
sponsored events

-Post notice of solicitations to
WEBS, WDVA, and OMWBE
websites

-Coordinate with PTAC to share
notices on their website

How does your
agency track efforts
to notify businesses

about purchasing

and opportunities to

bid on contracts?




