Agency Name Office of Superintendent of Public Instruction

Goal for FY24: g9, per OMWBE letter

Plan Contact: Kyla Moore, Contracts Administrator

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

Although OSPI is led by a separately elected official and is not required to comply with the
Governor's Executive Orders, equity, diversity, and inclusion are core to the mission, vision,
and values of OSPI. Ensuring equity goes beyond equality; it requires leaders to examine the
ways current policies and practices result in disparate outcomes for our students, employees,
and contractors. Because ensuring equity is of great importance to our agency, OSPI will
comply with the Governor’s recent Executive Order for Equity in Public Contracting in order to
increase the number of certified minority-, women-, and veteran-owned business with which
we do business.

Steps your agency has completed to prepare for forecasting and steps remaining:

The agency is in process of forecasting FY23 competitive purchases, direct buy contracts, sole
source contracts, and noncompetitive purchases over $20,000. The Procurement Office, Budget
Office, and program offices (where the Contract Managers and subject matter experts reside) are
working collaboratively to forecast needs for FY23.

How are supplier diversity efforts managed within your agency:

1. Incorporation of EO 22-01; 2. Sharing information to help staff understand the
direct buy purchasing authority and unbundling when appropriate; 3. Continuing
to write procurements in plain talk

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01

Currently reviewing, incorporating, and adopting the Tools for Equity in Public
Spending, as appropriate, into our current procurement practices.

1) Directory Search: OSPI provides information about available directories for
M/W/V-owned businesses who may be able and available to provide the
goods or services to our Contract Managers and encourages them to use
such vendors when appropriate. OSPI will update internal processes to
require Contract Managers show proof that they have made outreach efforts
to small, M/W/V-owned business.

2) Outreach: The agency does a significant amount of business with
independent consultants who are M/W/V-owned, but not registered as such.
At multiple stages during the procurement process, the agency provides
informational links to websites where such vendors can learn more about the
benefits of becoming a certified minority-, women-, or veteran-owned
businesses. As an additional outreach measure, the agency will update its
competitive procurement templates to require Contract Managers host
pre-bid conferences for every competitive procurement. We will utilize
internal templates created from information and templates provided by DES.

Agencies should at

least have a plan to

start implementing
EO 22-01

3) Pre-Bid Inclusion Plan Discussion: The agency is altering its current
competitive procurement process to require contract managers to host
pre-bid conferences where contracting inclusion plans will be discussed.

The agency has not historically tracked subcontractors in a centralized
database, but will alter our process to start collecting this information, as
required by the new Access Equity work.

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

businesses?

The agency currently posts competitive procurements to the OMWBE
website.

OSPI supports OMWBE's efforts to increase state procurement with
M/W/V-owned businesses by encouraging participation by these vendor
groups. nformation links to OMWBE and DVA's website’s are included on our
public procurement webpage. OMWBE's OMWBE's Why Certify? flyer and
Small Business Resources flyer are also posted on our website to help
vendors learn more about the benefits of becoming a certified minority- or
women-owned business. At the beginning of our contracting process,
potential vendors are required to complete an Intake Form which collects
business information needed to process the contract. The form includes
questions about OMWBE, veteran, and small business status, and provides
informational links to websites where they can learn more about the benefits
of becoming a certified minority- or women-owned business. When a contract
is offered to a vendor for signature, if the vendor is still not a registered or a
self-certified small, minority-, women-, and veteran-owned business,
informational links and OMWBE's “Why Certify?" and “Small Business
Resources” flyers are sent again.

How does your NO:
agency track efforts
to notify businesses
about purchasing

and opportunities to

bid on contracts?
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