Agency Name \\/ashington Center for Deaf and Hard of Hearing Youth

Goal for FYZ4: 9.51%. Increase use of OMWBE certified vendors by 5% compared to the 21-23 biennium vendor use.
Assist and educate interested and qualified vendors to seek OMWBE certification by way of developing vendor informational packets.
Will make resources available for vendors who identify as deaf and/or hard of hearing but way of community outreach and targeted communication efforts.

Plan Contact: Harry Speelman/April Rupe/Jessica Sydnor
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Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Summary Statement:

Per RCWs 39.19.060, 39.19.030, 39.19.250 and WAC 326-40-040., the Center
for Deaf and Hard of Hearing Youth is committed to seeking services and goods
from vendors who are certified by the Washington State Office of Minority and
Women'’s Business Enterprises. The agency is specifically interested to increase
business relationships with those vendors who are identified as deaf and/or hard
of hearing owned to align closely with agency goals for accessibility and deaf
cultural competency impact.

Steps your agency has completed to prepare for forecasting and steps remaining:

All monitoring and reporting for compliance is assigned the agency’s procurement specialist
position. The procurement specialist will review purchase requests and provide reporting on
vendor use to establish trend data for agency analysis and performance goals.

How are supplier diversity efforts managed within your agency:

All purchase and contract requests are managed by the agency's Business
Operations Office. OMWBE certified vendors are slated for priority use and
vendor use is at Business Operations Office discretion.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01:

The Washington Center for Deaf and Hard of Hearing
Youth is a small agency with a small procurement and
contract teams. The agency will train those employees
with responsibilities related to purchasing or services,
equipment, and goods for compliance with OMWBE
and RCW identified goals. Employees will be informed
of agency goals and provided with opportunities to
share ideas for agency improvement. Employees with
assigned responsibilities will assist other employees of
the agency to ensure comprehension of the targeted
goals and how they can contribute to achievement.
Annual analysis and reporting will be shared with all
staff by way of the Board of Trustees to include:

» Annual analysis of targeted goals for procurement
compliance.

« Individual contract review and analysis per fiscal year.
» Annual review of any bid processes to ensure
compliance.

» Expenditure data reporting per WAC 326-40-050.

Agencies should at

least have a plan to

start implementing
EO 22-01

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

businesses?

. Vendors are referred to the
website for certification guidance.
CDHY utilizes DES Master
Contract list with emphasis to
OMWBE certified vendors.
Vendors who approach the
agency directly are referred to
OMWBE.

How does your
agency track efforts
to notify businesses

about purchasing

and opportunities to
bid on contracts?




