Agency Name \n/ashington Department of Fish and Wildlife

Goal for FY24: 4 579,

Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Plan Contact. Jeff Hugdahl, Contracts and Purchasing Manager, jeffrey.hugdahl@dfw.wa.gov, (360)

902-2230

Summary Statement:

Director Susewind and the agency’s Executive Management Team is committed to achieving
WDFW's annual goal and to maximize opportunities for certified businesses to contract for
public works and provide goods, equipment, and services. As a non-cabinet agency WDFW is
implementing Supplier Diversity Checklist 2 contained in the Department of Enterprise
Services (DES) Supplier Diversity Virtual Handbook. For diversity plan compliance WDFW
requested .5 FTE in its budget submittal for the 2023 legislative session, but did not receive
any additional staff for these tasks. WDFW hopes to receive one FTE from the 2024
legislative session to manage supplier diversity tasks.

Steps your agency has completed to prepare for forecasting and steps remaining:

WDFW has completed reviewing FY23 spend and is reviewing FY24
appropriations for new bid opportunities prior to publishing its forecast. WDFW
anticipates publishing its forecast on the agency’s public website in August 2023.

How are supplier diversity efforts managed within your agency:

Supplier diversity efforts for purchases under RCW 39.26 are managed by the agency’s Contracts and Purchasing office. These efforts for purchases under RCW
39.04 (public works) and RCW 39.80 (Contracts for architectural and engineering services) are managed by the Capital and Asset Management Program.
Supplier diversity requirements are maintained and communicated to agency staff on a Supplier Diversity Program intranet page maintained by Contracts and
Purchasing. Supplier diversity training requirements are also maintained on a separate training webpage by Contracts and Purchasing. Supplier diversity efforts
for individual procurements under RCW 39.26 are managed by procurement checklists utilized by Contracts and Purchasing staff to ensure supplier diversity plan
requirements are met.

Progress to Implement EO 22-01:

Currently in
progress/has
completed

Has your agency implementation,

please describe
your progress
below

made any progress
with the

implementation of
EO 22-01

Please give a brief description on the agency’s
implementation of EO 22-01:

WDFW is implementing Supplier Diversity Checklist 2 (Non-Cabinet
Agencies), and is not required to implement EO 22-01. WDFW has:
a. Completed updated Executive Management training.

b. Continuing to complete Supplier Diversity training for program staff.
c. Documented processes that include using Statewide Contracts in
procurement processes.

d. Conducted searches for minority, women, and veteran owned
businesses within Statewide Contracts.

e. Conducted targeted solicitation outreach for every competitive
procurement to notify small, diverse, and/or veteran-owned
businesses that an opportunity will be available.

f. Conducted an unbundling analysis for every competitive solicitation.
g. Includes language in solicitations for contracts with estimated value
of below $150,000 informing vendors of the intent to award to the
highest-ranked responsive and responsible small-, or veteran-owned
business.

h. Held pre-bid conferences for all complex solicitations

i. Removed solicitation/contract language, terms, and conditions that
are barriers to small-, diverse-, and veteran-owned businesses.

j- Included the small and veteran-owned evaluation point strategy in all
competitive solicitations where it is relevant to do so.

WDFW has not had an opportunity to implement subcontractor
inclusion plans in procurements under RCW 39.26.

Agencies should at

least have a plan to

start implementing
EO 22-01

Outreach to OMWBE Certified Businesses:

How does your
agency market to
diverse
businesses?

Does your
agency use
OMWABE’s
website for your
contracts and
procurements?

How does your NO: As anon-cabinet agency WDFW is

agency track efforts not required to post bid opportunities
; . on the OMWBE website. WDFW

to notify businesses posts all bid opportunities on WEBS,
and sends notification of bid
opportunities to MWBE vendors for
all procurements under RCW 39.26,
regardless of the applicability of DES
supplier diversity policy.

about purchasing

and opportunities to
bid on contracts?



https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices

	Text1: 
	Text2: As a non-cabinet agency WDFW is not required to post bid opportunities on the OMWBE website.  WDFW posts all bid opportunities on WEBS, and sends notification of bid opportunities to MWBE vendors for all procurements under RCW 39.26, regardless of the applicability of DES supplier diversity policy. 
	Text3: WDFW is implementing Supplier Diversity Checklist 2 (Non-Cabinet Agencies), and is not required to implement EO 22-01.  WDFW has:
a. Completed updated Executive Management training.
b. Continuing to complete Supplier Diversity training for program staff.
c. Documented processes that include using Statewide Contracts in procurement processes.
d. Conducted searches for minority, women, and veteran owned businesses within Statewide Contracts.
e. Conducted targeted solicitation outreach for every competitive procurement to notify small, diverse, and/or veteran-owned businesses that an opportunity will be available.
f. Conducted an unbundling analysis for every competitive solicitation.
g. Includes language in solicitations for contracts with estimated value of below $150,000 informing vendors of the intent to award to the highest-ranked responsive and responsible small-, or veteran-owned business.
h. Held pre-bid conferences for all complex solicitations
i. Removed solicitation/contract language, terms, and conditions that are barriers to small-, diverse-, and veteran-owned businesses.
j. Included the small and veteran-owned evaluation point strategy in all competitive solicitations where it is relevant to do so.
WDFW has not had an opportunity to implement subcontractor inclusion plans in procurements under RCW 39.26.

	Text4: WDFW has completed reviewing FY23 spend and is reviewing FY24 appropriations for new bid opportunities prior to publishing its forecast.  WDFW anticipates publishing its forecast on the agency’s public website in August 2023.
	Text5: Washington Department of Fish and Wildlife
	Text6: Jeff Hugdahl, Contracts and Purchasing Manager, jeffrey.hugdahl@dfw.wa.gov, (360) 902-2230
	Text7: 6.57%
	Agency Logo: 
	Text 8: Supplier diversity efforts for purchases under RCW 39.26 are managed by the agency’s Contracts and Purchasing office.  These efforts for purchases under RCW 39.04 (public works) and RCW 39.80 (Contracts for architectural and engineering services) are managed by the Capital and Asset Management Program.  Supplier diversity requirements are maintained and communicated to agency staff on a Supplier Diversity Program intranet page maintained by Contracts and Purchasing.  Supplier diversity training requirements are also maintained on a separate training webpage by Contracts and Purchasing.  Supplier diversity efforts for individual procurements under RCW 39.26 are managed by procurement checklists utilized by Contracts and Purchasing staff to ensure supplier diversity plan requirements are met.
	Text 9: Director Susewind and the agency’s Executive Management Team is committed to achieving WDFW's annual goal and to maximize opportunities for certified businesses to contract for public works and provide goods, equipment, and services.  As a non-cabinet agency WDFW is implementing Supplier Diversity Checklist 2 contained in the Department of Enterprise Services (DES) Supplier Diversity Virtual Handbook.  For diversity plan compliance WDFW requested .5 FTE in its budget submittal for the 2023 legislative session, but did not receive any additional staff for these tasks.  WDFW hopes to receive one FTE from the 2024 legislative session to manage supplier diversity tasks.


