
 Plan Contact: Shannon Sanders 

Goal for FY24: 10% 
tǳƎŜǘ {ƻǳƴŘ tŀǊǘƴŜǊǎƘƛǇ Business Diversity Spending Goal Plan FY24 - Governor's Supplier Diversity Subcabinet approved best practices

Su mmary Statement: The Puget Sound Partnership (PSP/Partnership) is a small agency with 
approximately 60 staff members. PSP is the backbone organization for Puget Sound recovery, and 
works with hundreds of state, local, and tribal partners to chart a course for recovery, track 
shared measures of recovery, and support the work that protects and recovers Puget Sound.

Along with recovery partners, the Partnership addresses six recovery goals:
1. Healthy human population
2. Vibrant quality of life
3. Thriving species and food web
4. Protect and restored habitat
5. Abundant water quantity
6. Healthy water quality

The Partnership builds a shared vision for recovery through the Action Agenda, which identifies 
the top priority actions or programs to stay on course to recovery.

As a small agency, PSP has very limited staff working on purchases and contract services. 
However, as part of the effort to increase participation of certified small, minority, women and 
veteran owned businesses, the Partnership has maximized efforts from last year's goals and 
worked toward implementing more efficiency as the policy evolves. Here is what we have done 
thus far and plan to do in the future:

a. Explored an avenue of outreach by working with our partner agencies that specialize in the 
Puget Sound and ecosystem recovery efforts [e.g. Department of Fish and Wildlife (DFW), 
Department of Ecology (Ecology), Recreation and Conservation Office (RCO), and Department 
of Natural Resources (DNR)]. We gathered and developed a contractor/vendor list for PSP that 
we shared among our agencies for sheltered businesses so each agency could collaborate on 
efforts and utilize the resource to expand contracting services offered by contractors/vendors 
specializing in our common type of work.

i. This specific outreach work with these partners is a continued effort. The goal is to 
have a resource list for all of our agencies to refer to for future contracting services.

b. Adjusted some internal controls by assigning and awarding additional scoring points to
“prime” bidders who are certified small/veteran owned businesses and/or whose proposal 
included contracting with subcontractors who are certified small/veteran owned businesses; 
The proposed “subcontract” amount must be at least 10% of the total contract amount. We 
continue to practice this effort.

i. As of July 1, 2023, PSP implemented a new contract naming convention that allows 
our PSP Fiscal Department to understand that contracts named under this convention 
are small/veteran, OMWBE-certified firms and take priority for payment under 30 
days after receipt.

c. Continue to utilize the Master Contracts actively with more awareness to make purchases and 
services with contractors/vendors that are certified small, minority, women and veteran 
owned businesses, and/or diverse firms.

 Steps your agency has completed to prepare for forecasting and steps remaining: 

Completed:
1. Partnership staff worked collaboratively to create a "Work Plan Budget" workbook for the 

upcoming FY23-25 Biennium. This information was used to input draft spending plans into 
the provided OMWBE Forecasting Template.

2. The Accounting and Budget Program Manager, Lead Budget Analyst, and Contracts 
Coordinator began implementation of a newly created process to meet with every division 
in the agency to determine and forecast contracting plans and/or needs for the upcoming 
biennium. These meetings will occur with each division as needed (e.g. quarterly, monthly, 
bi-weekly, etc). This process will ensure our forecasting template is accurate and up-to-date.

Upcoming:
1. The Accounting and Budget Program Manager, Lead Budget Analyst, and Contracts 

Coordinator will continue to meet with divisions as requested, and will adapt the process as 
necessary to accommodate evolving demands and requirements.

2. Update and maintain the forecasting report as needed and as changes occur.
3. Completing the Supplier Diversity forecasting template with information extracted from the 

PSP budget work plan spreadsheet, we will post the Supplier Diversity Forecasting template 
onto our PSP Website at www.psp.wa.gov by October 1st of each year. Updating of the 
forecasting template will occur as contracts are initiated through these funding 
opportunities and new funding opportunities becomes available throughout the year.

How are supplier diversity efforts managed within your agency:
• Our Supplier Diversity contact (Shannon Sanders) attends all Supplier Diversity related trainings 

to ensure understanding of policy requirements, then collaborates with all PSP staff to 
implement every area of the new policy and required reporting.

• Our Supplier Diversity contact ensures PSP is on track with supplier diversity efforts by checking 
in with OMWBE contacts on a regular basis (e.g. quarterly).

• We use an internal tracking mechanism, the "All Contracts Log" spreadsheet, to track who we 
contract with, which includes columns to specify whether contractors are certified OMWBE, 
small, or veteran-owned businesses.

• We are implementing forecasting as described above.
• We unbundle when it's applicable or appropriate, in order to assign separate contracts to 

sheltered businesses.
• We are working toward removing barriers by reassigning different contract numbers for 

sheltered businesses so they can be paid as a priority within 30 days.

https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices


Progress to Implement EO 22-01: Outreach to OMWBE Certified Businesses: 

 Has your agency 
 made any progress 

with the 
 implementation of 

EO 22-01 

How does your 
agency market to 

diverse 
businesses? 

YES: 

How does your 
agency track efforts to 

notify businesses 
about purchasing and 
opportunities to bid 

on contracts? 

YES
Currently in progress/

has completed 
implementation, 

please describe your 
progress below 

NO

 Has your agency  
made any progress 

with the  
implementation of 

EO 22-01 

YES
Does your 

 agency use 
OMWBE’s website 
for your contracts 

and procurements? 

NO
Agencies should at
least have a plan to 
start implementing 

E0 22-01 

Please give a brief description on the agency’s implementation of EO 
22-01:
PSP has been working on implementing EO 22-01 in conjunction with the 
DES-090-06 Supplier Diversity Policy. We are following the policy thoroughly; 
PSP staff have completed supplier diversity training that is mandatory through 
the Learning Center. Examples each stage of implementation are listed below: 

C1. Forecasting: Collaborated with PSP staff to forecast a working budget for 
the new FY23-25 Biennium and used it to create a forecasting schedule for 
contracts.
C2. Outreach: Attended outreach events sponsored by DES and OMWBE to gain 
education and ideas for outreach; Collaborated with agency partners to build a 
list of vendors for outreach; Used OMWBE search function to learn about 
OMWBE-certified and other sheltered businesses to build outreach 
opportunities.
C3. Unbundling: PSP unbundles contracts to promote opportunities for 
sheltered businesses, when applicable.
C4. Awarding Contracts under $150k: Plan to implement solicitation language 
and priority statement, following bid responsiveness and responsibility analysis 
of sheltered business bid responses. 
C5. Pre-bid Conferences: PSP offers pre-bid conferences for all solicitations, 
especially complex ones.
C6. Solicitation/Contract Language: Currently implementing language that 
intentionally aims to increase business with sheltered businesses.
C7.a. Using Small/Veteran Evaluation Points: We offer extra points in our 
evaluations for small/veteran-owned businesses.
C7.b. Using Subcontractor Inclusion Plans: PSP intends to implement SIPs into 
our solicitations, as applicable.
C7.c. Using Reserved Awards:  In cases when unbundling a solicitation is 
appropriate, we always consider establishing direct buys with certified OMWBE, 
small/veteran-owned businesses. 
C8. Transparency: PSP always publicly posts solicitations and awarded bidders 
onto WEBS, the PSP Website, and the OMWBE Website.

outreach to OMWBE Certified Businesses. We are 
working to better provide outreach through 
checking (via OMWBE search function and our 
prior contractual relationships) for qualifying 
OMWBE/Small Diverse and Veteran owned 
businesses for any type of contract or direct buys 
we establish. We plan to use the forecasting tool 
as a way to market our contracting plans and 
notify sheltered businesses. Furthermore, once 
PSP is trained and has access to the Access Equity 
system, we plan to build the OMWBE-provided 
subcontractor language into our procurements 
and implement subcontractor inclusion plans, as 
applicable. 

If the Project Manager does not know what 
vendor to negotiate for upcoming service of 
work, PSP will conduct a search through the DES 
Master Contract for contractors/vendors that has 
been solicited for qualification of that type of 
work and potentially select an OMWBE, small/
diverse, or veteran-owned businesses for 
contractual services. 

NO: 

  We market to diverse businesses through
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