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(Agency graph showing spend comparison from FY23 and FY24)
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Summary Statement:

The Office of Financial Management (OFM) Legal & Contract Services Division
(LCS) provides contracting services for the Office of Independent Investigations
(oll).

OFM LCS on behalf of Oll intends to maximize opportunities for certified
businesses by continuing its very successful Supplier Diversity Program, which
consists of the following:


https://omwbe.wa.gov/state-supplier-diversity-reporting/supplier-diversity-best-practices

e Using OFM’s new Supplier Diversity Dashboard to identify
divisions/affiliates that are falling short of their goals and working with
them to increase their spending with certified businesses.

e Training Contract Managers on how to access certified businesses and
making sure they are following appropriate laws and policies.

e Continuing to attend outreach events and encouraging small and minority-
owned businesses to get registered in the Statewide Vendor Registration,
and to seek certification through OMWABE.

e Seeking the advice of OFM’s PEAR Supplier Diversity Workgroup regarding
other potential opportunities for improvement.

Steps your agency has completed to prepare for forecasting and steps remaining:
The Supplier Diversity lead has obtained information from relevant staff regarding
their forecasted purchases for FY2025. This information has been transferred to the
Forecasting template and posted here, under “Current and upcoming
opportunities”.

How are supplier diversity efforts managed within your agency:

The supplier diversity efforts for Oll are directed and overseen by the Supplier
Diversity Program in the Contracts Unit of the Legal & Contract Services (LCS)
Division in OFM. The Supplier Diversity Program is led by Natalie Eckart, the OFM
Contracts Administrator & Supplier Diversity Lead, and is supported by the entire
Contracts Team, and the LCS Division Leadership Team. The Director of the LCS
Division is the Executive Sponsor.

Is your agency currently using the Outreach Module in Access Equity for
marketing and connecting with Diverse Businesses?
Not at this time.

Are you using the Contract Compliance module in Access Equity to report your
contract & purchase orders that include subcontractors (including statewide
contracts)?

Yes


https://ofm.wa.gov/about/procurement-and-sole-source-contracts/ofm-supplier-diversity-program

How does your agency track efforts to notify businesses about purchasing and
opportunities to bid on contracts?

When we have a bid opportunity, the Solicitation Coordinator maintains a
spreadsheet tracking the small and diverse businesses that they have notified of the
opportunity. In addition, they list diverse vendor organizations that post the bid
opportunity.

Your agency plan according to EO 22-01 should already be implemented. How
has your plan aided in your efforts to increase your agency plan from last year?
Our plan has aided in our efforts to increase our spend by allowing us to stay on
track, identify areas staff needs to improve in and focus on consulting and training
in those areas.

Did your agency’s spend decrease for FY24? If so, what was the reason(s)? What
perceived barriers did you face?
No

What new efforts are you going to implement to try to increase your spending
with small-minority and women owned businesses?
e OFM'’s Supplier Diversity dashboard will be updated to expand its usefulness.
e Communicate more with staff regarding training and vendor connection
opportunities through our internal Supplier Diversity webpage, GovDelivery
announcements, and/or agency newsletter.
e Increase communication with vendors regarding contracting and meet and
greet opportunities through our external Supplier Diversity webpage and
GovDelivery announcements.



